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Quality Assurance (QA) Program for REZ1 CONSTRUCTION involves creating a systematic approach
to ensure that construction projects meet established standards and requirements for LBP regulations and
Clients demands. Here is a comprehensive outline for a QA Program:

1. Quality Policy and Objectives:

o Clearly define the company's quality policy, emphasizing a commitment to delivering high-
quality construction projects.

o Establish measurable quality objectives that align with the organization's goals.

2. Organizational Structure:

o Identify and appoint a Quality Manager for Each Project responsible for overseeing the QA
Program.

o Define roles and responsibilities for each team member involved in quality assurance.

3. Document Control:

o Ensure that all relevant personnel have access to the latest and approved documents
(specifications).

4. Design and Planning:

o Establish a protocol for incorporating quality considerations in each project.

5. Supplier and Subcontractor Management:
e Evaluate and select suppliers and subcontractors based on their ability to meet quality standards.

e Regularly assess the performance of suppliers and subcontractors, and address any deficiencies.

6. Inspection and Testing:
o Develop a comprehensive inspection and testing plan for construction activities.

e Conduct regular inspections and tests at various stages of the project to ensure compliance with
specifications and standards.



7. Non-Conformance and Corrective Action:
e Establish a process for documenting and addressing non-conformances.

o Define corrective and preventive actions to address identified issues and prevent their recurrence.

8. Training and Competence:

e Provide ongoing training for personnel to enhance their skills and keep them updated on industry
best practices.

e Ensure that all staff involved in construction activities are competent to perform their assigned
tasks.

9. Communication:
o Establish effective communication channels for disseminating information related to quality.

o Foster open communication between project teams, clients, and stakeholders to address concerns
promptly.

10. Continuous Improvement:
e Implement a process for regularly reviewing and improving the QA Program.

o Encourage feedback from project teams and incorporate lessons learned into future projects.

11. Audits and Reviews:
e Conduct internal audits to assess compliance with the QA Program.

e Periodically review the effectiveness of the QA Program and make adjustments as needed.

12. Client Satisfaction:
e Monitor client satisfaction through surveys or feedback sessions.

e Use client input to identify areas for improvement and enhance overall project quality.



13. Regulatory Compliance:

o Stay informed about relevant regulations and ensure that construction activities comply with
local, national, and industry-specific standards.

14. Key Performance Indicators (KPIs):

o Establish and monitor KPIs to track the effectiveness of the QA Program.

15. Emergency Response Plan:

o Develop an emergency response plan to address unforeseen events that could impact project
quality.

16. Record Keeping:

o Maintain comprehensive records of all QA activities, including inspections, tests, and corrective
actions.

17. Reporting:

o Establish a reporting system to provide regular updates on the status of quality assurance
activities to project stakeholders.

18. Ethics and Integrity:

e Emphasize ethical behavior and integrity in all aspects of construction activities.

REZ1 CONSTRUCTION Limited success of a QA Program relies on consistent implementation, regular
reviews, and a commitment to continuous improvement. Adapt this framework to fit the specific needs
and characteristics of REZ1 CONSTRUCTION. Regularly update the QA Program to reflect changes in

industry standards, regulations, and organizational requirements.
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