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Choosing REZ1 Construction as a contractor can offer several advantages, with a particular emphasis on
waste minimization and GAS Emission reduction and Engagement with Maori and Pasifika.

Here are some key reasons why clients might find REZ1 Construction to be a suitable choice:

Sustainability Policies and Program:

1. Commitment to Sustainability (NZ 2040 Zero Waste Policy): REZ1 Construction is renowned for
its strong commitment to sustainable and environmentally friendly construction practices. They
prioritize green building techniques (recycling material), energy-efficient solutions (Carpooling
and Hybrid cars instead of truck), and waste reduction strategies (buying and reusing hard fills
and base material from Waste management instead of gravel/metal suppliers) to minimize the
overall environmental impact of construction projects.

2. Experienced Waste Management Practices: REZ1 Construction has a proven track record in
implementing effective waste management practices. They understand the importance of
minimizing waste generation throughout the construction process. By employing efficient
sorting, recycling, and disposal methods, they can significantly reduce the amount of
construction waste sent to landfills.

3. Compliance with Regulations: REZ1 Construction stays up-to-date with local, regional, and
national regulations related to construction waste management and aligns with 2040 NZ Zero
Waste Policy. This ensures that your project will not only meet legal requirements but also
exceed them in terms of environmentally responsible practices.

4. Innovative Technologies: REZ1 Construction embraces innovative technologies and methods to
optimize construction processes and reduce waste. This includes advanced project management
software (Microsoft Project) to enhance efficiency and minimize material waste on-site by
resource leveling.

5. Collaboration with Sustainable Suppliers: The company actively collaborates with suppliers who
share their commitment to sustainability. By sourcing materials from eco-friendly suppliers (like
smart environmental NZ), REZ1 Construction contributes to the overall reduction of the
environmental footprint associated with the construction industry.


https://www.mfat.govt.nz/en/about-us/who-we-work-with/engagement-with-maori/
https://www.mfat.govt.nz/en/about-us/who-we-work-with/engagement-with-maori/

6. Transparent Communication: REZ1 Construction maintains transparent communication with
clients regarding waste management practices. Clients can expect clear reporting on waste
generation, recycling rates, and overall environmental performance. This transparency fosters
trust and allows clients to make informed decisions throughout the construction process.

7. Cost-Effective Solutions: Implementing effective waste management practices not only benefits
the environment but can also lead to cost savings. REZ1 Construction's expertise in minimizing
waste ensures that resources (Metal, Concrete, timber) are used efficiently, contributing to a
more cost-effective construction project.

8. Community and Stakeholder Relations: REZ1 Construction understands the importance of
positive community relations. By minimizing the environmental impact of construction, they
contribute to a healthier and more sustainable local environment, earning goodwill from both
community members and stakeholders.

Diversity Management and inclusion (Engagement with Maori and Pasifika)

1. Cultural Awareness and Sensitivity: Ensure that the company and its personnel are culturally
aware and sensitive to the values, customs, and traditions of Maori and Pasifika communities.

2. Diversity and Inclusion Policies: Implement diversity and inclusion policies that actively
promote the engagement of subcontractors from diverse backgrounds, including Maori and
Pasifika-owned businesses (Most of our subcontractors are Maori /Pasifika companies or
workforces).

3. Community Consultation: Engage in meaningful conversation with Maori and Pasifika
contractors to understand their needs, preferences, and expectations.

4. Supplier Diversity Programs: Establish and promote supplier diversity programs that actively
seek out and support businesses owned by Maori and Pasifika individuals. This can contribute to
economic development within these communities.



5. Partnerships with Indigenous Organizations: Forge partnerships with indigenous organizations
that support Maori and Pasifika businesses. Collaborating with these organizations can help
build trust and facilitate connections with potential workforce.

6. Capacity Building: Provide training, mentorship, and capacity-building programs to support the
development and growth of Maori and Pasifika workforce. This can enhance their capabilities to
participate in construction projects.

7. Transparent Procurement Processes: Ensure that procurement processes are transparent and
accessible to a diverse range of subcontractors. Clearly communicate bidding opportunities
(Using Builders Crack) and requirements to Maori and Pasifika businesses.

8. Fair and Inclusive Contracting: Implement fair and inclusive contracting practices that promote
equal opportunities for subcontractors from all backgrounds. This includes fair evaluation
criteria and considerations for the unique challenges faced by diverse businesses.

9. Community Benefits: Consider how construction projects can bring tangible benefits to Maori
and Pasifika communities. This may involve creating job opportunities, skill development
programs, or contributing to community infrastructure. (Maori workforces are introduced or
Maori workforce and same policy apply to Pasifika).

10. Regular Evaluation and Improvement: Continuously evaluate and improve engagement
practices by seeking feedback from Maori and Pasifika subcontractors. This ongoing dialogue
can help refine strategies and ensure they remain effective.

In conclusion, selecting REZ1 Construction as a contractor offers numerous advantages, underscoring
their commitment to sustainability, waste minimization, and engagement with Maori and Pasifika
communities. Through adherence to the NZ 2040 Zero Waste Policy, innovative technologies, and
collaboration with sustainable suppliers, REZ1 Construction actively minimizes its environmental impact.
Transparent communication, cost-effective solutions, and positive community relations further
demonstrate their dedication to responsible construction practices.
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