Hike Leader Responsibilities
(Revised June 2021)

Newer members are encouraged to lead hikes after they have hiked with the club for several months. It is suggested that you ask a member to go on a scouting hike with you to familiarize you with the hike route. The Hike Book is a good reference but is no substitute for actually scouting the hike.

Before the hike:
As hike leader, you are responsible to lead on the dates listed in the hiking schedule.  If you are unable to lead your own hike, arrange for a substitute so there will be no hike cancellations due to anything but weather.  Advise the club members of the name of your replacement via email.
Scout the trail before the hike date and plan rest stops, trail breaks, lunch spots, and amount of parking available. This is the time to note the landmarks and times discussed above.   You may want to get help for scouting from committee members or previous leaders of your scheduled hike.  New hike leaders may request a mentor who will help scout the hike and review the procedures.  The mentor will also accompany the new leader on the trail to provide support and assistance as necessary.
If trail maintenance problems are discovered in the Pisgah Ranger District, notify the Pisgah Ranger Station Visitor Center at (828) 877-3265.  If the problem is severe and cannot be repaired by the date of your hike, either re-route your hike or schedule a replacement hike of similar length and difficulty, leaving from the same location as the originally scheduled hike.
A message to high-country-hikers@googlegroups.com should be sent:
· Several days before the hike send a group email to membership giving comments about the hike, including recommendations such as use of hiking sticks, presence of significant stream crossings or muddy trails.
· Add your email address as a BCC otherwise you will not receive the group email.
· Ask hikers to respond to you if they are planning on attending.  Also ask them if they are meeting you at the Meeting Point or going directly to the trail head.  They should reply only to you, DO NOT Reply All
· Send out a group email the day before the hike listing all those who have signed up. This can help hikers in carpooling.
· By 7:00 a.m. the day of the hike if cancellation of the hike is necessary

Verify that the following items are in the hike box:
Clipboard with “Attendance & Disclaimer Record” sheets
Whistles for the leader and sweep
First Aid Kit – check the contents using the list inside the kit
Hike Schedules, General Guidelines
Orange vests [to wear during hunting season] 
New Hiker Application Forms
Recent copies of Hike Schedule and Club Member Roster
Obtain and carry a map of the hiking area and be familiar with the counties in which it is located.

At the start of the hike:
Carry a cell phone and encourage other hikers to carry them.
Ensure that at least four hikers are present, including you.  If less than four hikers are present, the hike should be canceled for safety reasons.  [If there is an accident one person should remain with the person who is in trouble and the other two may need to go for help or to an area where the cell phone will operate.]
Some of our hikes have features such as stream crossings that may require wading, rope crossings, rope descents, etc.  All hikers should be made aware of these before the start of the hike and given an opportunity not to participate.  They should be told that if they change their mind during the hike some hikers would have to turn around with them and lead them out; for safety reasons we do not permit individuals to leave the hike. 
Refuse to allow any person who is inappropriately equipped, dressed or physically unable to complete the hike to participate.  Consult with a Planning Committee member or other experienced hikers if necessary.  Explain that everyone will be impacted by his discomfort and, most importantly, the risk of injury is unacceptably high.  

Each hiker should have the following equipment:
· Hike boots
· Adequate clothing considering the temperature variations to be encountered
· Enough water
· Lunch/Snack

Introduce yourself to any new hikers and through talking to them satisfy yourself that they are up to the level of the hike and adequately equipped.  Inform the new hikers of our procedures and expectations while hiking.  Per the instructions above the leader may refuse to allow any person to participate in a hike.  Note that hikers wanting to join a hike are encouraged to call the hike leader prior to the hike.  This phone contact is a good time to make inquiries and discuss procedures and expectations.
Introduce any new hikers to the group.  During the hike suggest they talk with experienced hikers about the group and ask any questions they have.  Invite them to join and if interested provide them with a new member packet.  When ready to join let them know they can pay the $10 joining fee to the hike leader.  After they provide their data as explained on the Hiker Registration sheet they will receive the electronic hike book and will be added to the Google Groups for distribution of hike related information.  If you receive a registration payment leave it in the hike box with identifying information for the treasurer.
Select and announce a “sweep” — preferably an experienced hiker or someone who knows the hike route.  The sweep is to be provided with a whistle.   If the sweep is not experienced review the whistle signals; one toot, stop and wait for everyone to catch up; 3 toots, there is an emergency.  Arrange carpooling at the meeting place and announce the driver donation for that day’s hike as listed in the Hiking Schedule.  Provide directions to the trailhead and describe the hike before embarking in cars.  Arrange for someone to carry the first aid kit and identify hikers who carry cell phones.  If one of the hikers has first aid experience, request that he/she act as nurse.  The main reason for having a designated nurse, professionally trained or not, is to have only one person administering to the injured hiker.

During the hike: 
Hike at a speed suitable for all hikers.  If the leader is continually pulling ahead or large gaps are appearing, he should slow down.  Provide more frequent rest periods during steep climbs.  Assign someone to assist with hazardous crossings.  Provide short pauses after hazards to assure all hikers have safely crossed and regrouped.  Before resuming the hike after a pause give time for those at the end to stop and catch their breath, normally the sweep should signal to the leader that the hike may continue.
Stop at all intersections for everyone to catch up.
In the case of a medical emergency the hike leader, the designated nurse, and the person carrying the first aid kit should converge on the source of the problem.  Other hikers should remove themselves from the area unless asked to participate.
If a hiker has difficulty and needs to rest, the hike leader should stop the hike and ask the nurse or someone skilled in first aid to evaluate the situation.  If it is decided that the hiker cannot continue, the hike leader, with the assistance of other experienced hikers, will have to determine the shortest way back to the cars - either continue or reverse direction.  At least one experienced hiker who is familiar with the trail should accompany this person back to the cars.  The hike leader also has the option to have other hikers help carry the distressed person to the cars or call EMS.
Remain at the end of the trail until all hikers are accounted for and take a final head count at the end of the hike.  Make certain all cars have started before departing.

After the hike:
Make notes regarding trail conditions as appropriate on the reverse side of the attendance sheet following each hike and leave it on the clipboard. 
Do not leave until all the other cars are leaving the parking area.
The next scheduled hike leader will contact you to get the hike box.
Send an email to the person maintaining hike attendance with the final list of hikers.

