Hello, choir.

[bookmark: _GoBack]In an effort to improve communication between the board and the members, I wanted to report back to you on some of the substance of last week’s board meeting.

The following were among the topics discussed, and the resultant action (if any) taken:

Fundraising – It's that time of year again!  We need to raise money both inside and outside the choir.  Further information will be communicated at tonight's rehearsal.

Reception – As you will have noted, there will be a reception after this concert.  Graham agreed to send out a notification to the choir in this regard, which you should have already received.

Dates for Early Winter Rehearsal –We need to schedule the two early rehearsals for the winter concert.  We had previously said that they would be on two of the three following dates:  November 28, December 5, and December 12 (all Mondays).  Ronnie has stated his preference (to general agreement by the board) that the first two dates be chosen (Nov. 28 and Dec. 5).   Between now and Monday, please check your calendars so that we can solidify these dates, or reserve the alternative date of December 12 should the earlier two dates prove unfeasible. 

Questionnaire – Last June we distributed a questionnaire to members requesting input on the future direction of the choir.  George Morrow did a fabulous job of summarizing the results that he obtained from a little over half of the choir.  We would like now to share his summary with you, in the attached document.  It should be noted that the “average” rating can sometimes be misleading.  An average of 3 often reflects a number of responses of 1 and a number of responses of 5.  In short, the results show a wide variety of opinions within the choir, which is appropriate from a diverse group.
No specific action has been taken from the responses, but it will serve as a reference tool (even if a confusing one) as we may consider future actions.

Financial Policy – the board informally approved the following principles as guidelines to be followed for managing our bank balance on a long-term basis:
-          that we would endeavor to set aside some amount each year to dedicate toward a “larger project” which would require expenditures beyond our capacity to manage in a single year.   The ‘larger project’ could be something like a recording, a major concert hall, investment in a new piano and/or venue rentals, or a large-scale commission.
-          that we would aim to maintain a reserve no less than 50% and no more than 100% of a typical year’s expenditures at the end of each concert season, with appropriate adjustments if the bank balance fell outside of that range.

Commission – At each of the annual meetings under his directorship, Ronnie has stated the goal of commissioning a new piece every two to three years.  Both informally and via the questionnaire, the choir has been, on the whole, very supportive of this idea.  In consideration of this possibility, Ronnie will begin some investigation into composers and costs leading to the possible commission of a new work for the 2017-18 season.

Website – Emma updated the board on the progress of the website (which the board enthusiastically supports).  We agreed, among other things, that we would include a list of members on the website (possibly with pictures) but would not list all of our donors.  

Repeat Concert - We are going to make an effort to repeat the winter concert at an outside location.  Timing and location are under discussion, but choir members should try to keep free of commitments for the weekends prior to and after the March concert, if possible.  As soon as anything more definite takes shape, we will let you know.

Next Meeting will be in December, at which point we will do a financial assessment after expenditures and revenues from the fall have been largely completed, and determine whether we can or should adjust the budget for this year accordingly.

Thanks and see you tonight.

Carl
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