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NAICS Codes:
541613

Marketing Consulting Services

541611
Admin Mgmt. & General Mgmt.
Consulting

541618
Other Mngmt Consulting Services

1990
il?ot?\er professional,scientific, and
Technical Services
561110 Management Services

561720
Janitorial Services

Core Competencies

Rori) & Associates LLC, is a women owned business located in Lancaster, TX
that partners with organizations to meet their services needs. We take pride
in building positive relationships with our clients and matching them with
the small businesses I have forged a rapport with. These services range from
notary service, process serving, and employment staffing.

Following an initial evaluation and consultation of current business practices,
and needs. Rori) & Associates assists in planning, creating, and designing
tailor-made processes for best management practices. We help your
company run smoothly.

We offer four levels of customized business services to meet your needs:

() Evaluate and consult (3) Manage the Project

() Plan, create and design (@) Assess and sustain

Differentiators

(& Proven integrity in every aspect of our service.
(® Responsive to urgent business needs

® A trusted source for helping manage important business practices.

& Seamless support to organizations through people-oriented
approaches to solving real issues facing small business.

Past Performance

Franchise Real Estate Group
Contact: Brandee Jones, Co-President
Contract length: Oct. 2019 - 2022

PJ Investments LLC
Contact: Philip Brown, Owner/ceO
Contract Length: Jan. 2019 - 2021

Scope of work: Perform project

Scope of work: Perform project
management duties to include

Management duties to including
planning, organizing, reviewing staffing, organizing and admin
contracts and payroll with hired assistance for real estate
contractors. contracts.

Lindsey Friehgt Brokers
Contact: Sherl Lindsey, Owner/CEO
Contract Length: Jan. 2022 - 2023

Scope of work: Primary scope includes business practice consulting.
Staffing assistance additional administrative support is also provided
under this contract.
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