CAPABILITY STATEMENT

STRATIGENT SOLUTIONS LLC

Your Business & Technology Partner

ABOUT US

L. stratigent

SOLUTIONS
P

From Complexity to Capability.

Stratigent Solutions LLC delivers strategic business and technology solutions across federal and commercial environments — integrating
advisory, execution, and managed services to drive mission-aligned outcomes.

CORE CAPABILITIES & EXPERTISE

Strategy, Governance & Program Leadership

» Enterprise Portfolio & Program Leadership (PPM/PMO)

« Strategic Planning, Roadmapping & Execution Alignment
» Governance, Performance Mgmt & KPI Oversight

+ Agile, SAFe & DevSecOps Transformation

* Risk, Financial & Resource Management (PPBE)

+ Capture Strategy, Proposal Dev & Growth Support

Technology, Al, Data & Digital Engineering

» Cloud Architecture, Migration & Optimization (AWS/Azure)
» Cybersecurity, Compliance & Risk (RMF/NIST/CMMC)

» Enterprise Architecture (TOGAF-aligned)

» AI/ML Enablement & Al Governance (GenAl & Agentic)

» Data Governance, Analytics & Decision Intelligence

* Full Lifecycle Software Development (SDLC)

Human Capital & Organizational Transformation

» Organizational Change Management (OCM) & Strategy
» Organizational Design & Operating Model Development
 Leadership Development & Executive Coaching

» Workforce Development, Training & Capability Building

 Culture Transformation & Organizational Alignment

« Strategic Communications & Stakeholder Engagement

Operations, Risk & Performance Optimization

» Process Improvement & Operational Efficiency

» Business Process Re-engineering (Lean Six Sigma)
» Policy Development & Implementation

 Acquisition & Procurement Support

 Continuity of Operations (COOP)

+ Service Management & Help Desk (ITIL-aligned)

CLIENTS & PARTNERS

Sectors Served: Commercial Real Estate, Professional Services, Small &
Mid-Market Business, and emerging government pursuits.

Strategic Partnerships: Teaming and referral relationships with
established service providers, including ADP.

UEL: Address:
CBN4NK2GWXA7
CAGE:

16F96

D-U-N-S #:
11-619-1831
Incorporated:
Virginia (2023)

316 Office Square Lane
Suite 101
Virginia Beach, VA 23462

Email:
info@stratigentsolutions.com
Phone:

757.715.0477

Website:
stratigentsolutions.com

DIFFERENTIATORS - WHY STRATIGENT SOLUTIONS

> Proven Expertise & Elite Governance

Federal program rigor paired with commercial agility. PMP®, SAFe®, ITIL,
AWS, and Lean Six Sigma credentials ensure initiatives are led by true
industry veterans.

> Precision-Engineered Solutions

No cookie-cutter methodologies. We diagnose your unique operational
reality and engineer bespoke solutions calibrated to your specific
complexity.

> Enterprise Value, Scalable Model

Top-tier consulting capability without legacy-firm overhead — structured to
maximize ROI and respect the budgets of growing organizations.

> Dedicated Strategic Partnership

We operate as an extension of your leadership team — active listening,
transparency, and rapid responsiveness from a trusted advisor.

CERTIFICATIONS

Professional Certifications: PMP® « CSM® * CSPO® * SAFe® 6
Agilist « ITIL® 4 Foundation « AWS Certified Al Practitioner « Lean Six
Sigma Black Belt « CompTIA Security+

Business Certifications: Small Business | 8(a) Pending

NAICS CODES

541511 Administrative & General Management Consulting
541512 Computer Systems Design Services

541618 Other Management Consulting Services

541519 Other Computer Related Services

611430 Professional & Management Development Training

CEO / Managing Principal:
Trevor Burrell
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