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Project Management,  
Program Management Support, and 
Project Management Training 

 
"WHEN YOU JUST CAN'T AFFORD TO FAIL" 

Cox Premier Consulting, LLC over 25 years of experience in project, program, and portfolio 
management. Experienced is in both manufacturing and health care, with hundreds of 
successful projects. I have trained, coached, and mentored people in many different functional 
areas, all of which have yielded successful results. 

Core Competencies 

 Program and Project Management support and project leadership 
 Portfolio Management support and strategic thought leadership 
 Project Management training 
 Project Management coaching and mentoring 
 Planning and scheduling workshops 
 Organizational Change Management 

Differentiators 

 Experienced in successfully managing strategic, mission-critical initiatives. 
 Experienced in successfully recovering troubled projects by instituting standard 

processes and proven leadership. 
 Capability to fill skill set gaps when professional project management is needed and 

demand exceeds capacity. 
 Experienced in successfully managing large, complex enterprise projects. 


