


2025 ANNUAL MEETING MINUTES
Deerfield HOA

October 21st, 2025; Bray Educational Center; 640 Belford Avenue Grand Junction CO 81501
The meeting was called to order by Rebekah Webb from HOA Services Inc at 3:30PM.
	In Attendance 
	
	Proxies
	Management

	Matthew Bailey and Courtney and Ryker Tschanz
Dustin Fairchild 
Diane Gray
Mario Moreno 
[bookmark: _Hlk211931251]Donald and Kathleen Girodo
Diane Gray
Sean Ficher
Rebecca-Goldie O’Neal

[bookmark: _Hlk211929571]ZOOM: Audry Coleman

	
	_6_proxies received. 


	Cayce Haren HOA Assistant Manager  
Rebekah Webb HOA Agent



With _ 5 _ proxies received and owners from _ 8 _ units represented; quorum was achieved.
[image: ]
Introductions


Rebekah Webb introduced herself as being with HOAServices and she introduced Cayce as being on the team.

[bookmark: _Hlk101420935]Audry Coleman and Rebecca (Goldie) O’Neal were noted that they were the current board members

Approval of 2024 Minutes 

Rebekah W. asked for a motion to approve the 2024 annual meeting minutes. 
· One member did not approve the minutes due to the following issues:
1. Owner didn’t believe that they didn’t have the proxies as the proxy form was not attached
2. How the meeting was called to order “Mark Schoberg calling the meeting to order. Nowhere in our bylaws to say that that's going to be okay.”
3. “The fact that we're not actually taking a vote, we're just… we're not taking yays and nays, we're not taking seconds, we're just going right along with the voting and the motions. So, somebody will say something, and we're like, okay, do we have any… do we have any nays? And if there's no nays, we just put it into order.”
First motion: Courtney Tschanz
[bookmark: _Hlk101432110]Second motion: Donald Girodo
No one voiced an opposition 

It was noted that these Items would be discussed with Mark regarding corrections to the minutes. 
The 2024 minutes were not approved




Old or New Business – Transcribed to the best of our ability due to overtalking/Yelling   
Rebekah W. opened the discussion for old or new business.

· HOA Services Contract
· Initiation of Discussion: Matt Bailey (resident of 3265 Deerfield) initiated a discussion regarding the community's contract with HOA Services. Specifically, he inquired whether HOA Services intended to exercise its right to opt out of the existing management contract.
· Contractual Discrepancies Highlighted: Mr. Bailey drew attention to a perceived imbalance within the contract terms. He stated that HOA Services possesses the ability to terminate the agreement "for cause or not for cause," while the membership is restricted from terminating the contract without a 90-day cure period related to a breach of contract.
· Rumors and Concerns: Mr. Bailey referenced "rumors" suggesting that Mark Schoberg (presumably HOA Services) was considering dropping the Deerfield community. He articulated a desire to proactively address this issue before engaging in other new business items.
· Response and Clarification Regarding Termination Terms: It was noted by the HOAServices agent from what they was told that the board can terminate services if they want to, they have 30 days to be able to terminate. This statement was disputed by Mr. Bailey, who specifically cited Section 31 of the contract. He clarified that this section mandates that a breach must be established and that HOA Services has a 90-day period to cure any such breach.
· Validity of Documents and Accusations: Mr. Bailey raised concerns regarding the validity of certain documents related to the contract. He stated that he contests that Mark Schoberg understood the terms of the contract when it was presented for signature in February 2023.
· Request for HOA Services' Intentions: Mr. Bailey directly inquired about HOA Services' desire to opt out of the contract, highlighting the potential for a smoother transition. He emphasized the desire to avoid a $4,800 annual fee for services that some residents feels are not being adequately provided.
· Document Acquisition Costs: Mr. Bailey disclosed that he had personally spent over $4,000 to acquire documentation related to HOA Services' activities dating back to 2007. He described this process as difficult. Courtney Tschanz also mentioned this process as being difficult.
· HOA Services' Position: A representative from HOAServices responded by indicating the company's willingness to terminate the contract if that was the wish of the Deerfield board.
· Legal Counsel: A community member noted that they had attorneys available.
· Violations and CCNRs (Covenants, Conditions, and Restrictions)
· Concerns About Violation Notices: A community member voiced concerns about the nature of violation notices issued by the HOA. They claimed that approximately 70% of these violations resulted in a $10 fee and related to issues they considered frivolous, such as weeds, trash cans, and fences.
· Financial Implications: The community member argued that spending $4,800 on addressing these perceived "frivolous violations" was an unnecessary expense.
· Defense of Current Violation Enforcement: Another participant defended the current system of violation enforcement, stating that these violations are legitimate and contribute to maintaining a clean community.
· Membership vs. Bylaws: The initial community member countered, stating that the decision of whether a violation is frivolous should be made by the membership, not solely by the bylaws.
· Reference to CCNRs: A participant interjected, stating that the CCNRs (Covenants, Conditions, and Restrictions) specifically outline what constitutes a violation.
· Questioning the Validity of Current CCNRs: The discussion then shifted to the validity of the existing CCNRs, with a resident specifically asking which version of the CCNRs was being referenced: the 2019 version or a 2023 version.
· Issues with the 2023 CCNRs: It was asserted that the 2023 CCNRs, found on the website, are invalid because they were signed by someone who was not a board member. It was also claimed that these CCNRs were never presented to the board or approved by the membership. The member stated that they just found out on Friday.
· Summary of Violations: The point was made that the community member provided a synopsis of just the violations. There are issues with the documents that were presented.
· Legality Concerns: Due to the fact that the documents were signed by Mark Shoberg, the member claimed that in a court of law, this document is not worth anything because it wasn't signed by a board member.
· De Facto President: They continued by saying that Mark Shoberg is effectively acting as a de facto president Based on the documents, which is illegal.
· Board Action Regarding HOA Services
· Email from HOA Services: It was mentioned that Mark from HOAServices sent an email. The content of the email indicated HOAServices' willingness to terminate their contract with the Deerfield community. The sentiment expressed was that HOA Services was "fine with dropping us, basically."
· Call for Board Decision: Given HOA Services' expressed willingness, the discussion turned to the action required by the Deerfield board. One participant questioned what the membership needed to do to respond to this email from Mark, asking if they needed to affirm, approve, or just say they were okay with the termination.
· Legal Opinion: A participant indicated they had a lawyer present and offered a quick legal opinion. They stated that if the current board wants to terminate the contract, HOA Services would happily facilitate the termination. However, they emphasized that the current board must reach out to Mark directly to put the termination in motion.
· Proposal to the Board
· Question Regarding Board Obligation: One member asked if there was an obligation by them and the HOA services to send it to their community. Also, they ask whether it was within the power to disregard it.
· Clarification of Decision-Making Authority: The board has the right to disregard it. The obligation from the board to terminate. The board that makes the decision on the termination or hiring of an HOA management company.
· Obligation to Community: A member of the HOA asked for the board members to send it to the community so they can take a vote on it. He believes there is a judiciary obligation to propose it to their community.
· Motion to Terminate HOA Services
· Motion Introduced: A motion was made to mutually terminate the contract with HOA Services, effective immediately as of the meeting date, 10/21/2025.
· Second: The motion was seconded by an unnamed participant.
· Vote Counted: A vote was taken, and the number of "yes" votes was counted. The initial count was one, two, three, four, five, six, seven, eight in person. The participant then added that they had five proxies in hand, bringing the total to twelve "yes" votes. The participant stated that they had four "yes" votes themselves.
· According to the member thar made the motion it passed. 
· Response/ Discussion from Mark Shoberg regarding Termination of the contract between HOAServices and the Deerfield HOA 
· Mark S. Confirms that the community has requested to terminate HOA services, which was previously offered over a month ago to the board.
· Mark S. states they are ready to proceed with the termination once they receive official confirmation from the board.
· It was emphasized that only the board has the authority to make decisions regarding firing or hiring services, not individual homeowners.
· Clarification is sought about the current board members, revealing that only Goldie and the Audry are on the current board, with Sean and Rainer no longer serving.
· The community members are asked if Goldie and Audrey should vote on the service termination, which they agree to consider.
· Mark S. confirms HOAServices willingness to comply with either the current or subsequent board's decision.
· Goldie expresses a possible support for termination if it benefits the community, but Audrey is hesitant due to positive experiences with HOA services.
· Audrey indicates ongoing efforts to address neighborhood issues and mentions previous communication and attempts at neighbor engagement.
· Concerns are raised about alleged false violations and perceived harassment by HOAServices; some community members feel violations are not accurate or justified.
· Disputes occur over who sent certain violation notices and whether proper procedures, such as drive-through/walk-through inspections, are being followed.
· Clarification about the fee structure is discussed, noting that HOAServices have been offered at a higher rate, but no drive-through inspections are planned.
· HOAServices confirms they are prepared to terminate services and will have all documentation ready within 30 days.
· Mark S. emphasizes that a vote is unnecessary for termination, and the process will proceed once the new board is established.
· Responsibility for selecting a new HOA management company is suggested to fall to the new board, which can identify suitable options and handle the transition.
· Audrey expresses interest in remaining involved on the board, either fully or partially.
· Courtney Tschanz acknowledges and appreciates this willingness, thanking the community members for their cooperation and support.
Budget

Rebekah W. asked for a motion to approve the proposed 2026 budget 

Motion to NOT approve the budget was made 
[bookmark: _Hlk211936390]First: Courtney Tschanz
Second: Donald Girodo 
All present and all proxies voted to not approve the budget 
The 2026 proposed budget was not passed 
The 2025 budget automatically continues in effect when a new budget is not approved
Elections


Rebekah opened the floor for elections.
There are 3 positions open. 

Courtney Tschanz – President 				Audry Coleman
1st Motion: Donald (Don) Girodo				1st Motion: Self-nomination 	
2nd Motion: Dustin Fairchild					2nd Motion: Courtney Tschanz
None opposed. (3-year term)					None opposed. (3-year term)		
2025-2028							2025-2028	
Rebecca-Goldie O’Neal					Dustin Fairchild – Member at large – None voting Member
1st Motion: Self-Nomination 					1st Motion: Courtney Tschanz
2nd Motion: Matthew Bailey					2nd Motion: Donald (Don) Girodo
5 yes 2 no. (3-year term)					None opposed. (3-year term)		
2025-2028							2025-2028	


Adjournment

· The question was asked where the HOA accounts were held and who the signers were on the accounts 
· It was noted that the accounts were held at Alpine Bank and that Mark and Annie Shoberg are the current signers on the account. 
· The new board will need to take the annual meeting minutes to the bank to become signers on the account. 
Discussion and Concerns
· General discussion about the community’s direction, and the value of working together.
· A community member expresses that the HOA has not been receptive to being a community.
A motion was made to prevent HOA Services from spending any Deerfield subdivision money without two board member signatures on the invoice.
· 1st Motion: Matthew Bailey	
· 2nd Motion: Courtney Tschanz
· None opposed 
· Motion Passes 
With no further business to discuss, Rebekah Webb asked for a motion to adjourn the meeting at __4:15 __pm
o	1st Motion: Courtney Tschanz
o	2nd Motion: Rebecca-Goldie O’Neal

The meeting adjourned at __ 4:15       pm.


[image: ]
	Signature										Date
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