Top Trends for People Managers 2024

Trusted At the start of the year, there are many trends that are predicted for the
people profession and business leaders to be aware of.
These predictions are presented to highlight the areas of similarity that
exist, to help people managers across all companies, and sectors in their
planning for 2024.

Skills & Talent Shortages
Skills-based organisations
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Human-centred leadership Conflict Management Career Step-out & Shifts
Sense of Belonging*

New World of Work
Interacting with Al Hybrid models Work-Life boundaries

Process re-design Flexibility Multi-hub workplaces
Automating Management tasks Costs of Working Hybrid models
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