
 
 

 
How to choose your Broker.             By David Houck, QB Atomic Realty 
 
Compare what Brokers charge and what they do.  The sale of your home is an important 
transaction and it’s a lot of your money, protect it.  If you hire a Broker merely because they are 
“a friend” or because that is who you bought the house with, make sure they are a good friend 
because you may be "gifting" them a lot of YOUR money for a service that is no different than a 
lower cost broker. Things like how long a Broker has lived somewhere, the friends they keep, or 
if they work with your kids has little relevance to selling your home. 
 

1) USE FULL TIME BROKERS.  Next to your 401k your home is generally one of your 
largest assets. Would you feel comfortable using a part-time retirement fund manager? 
Why would your home investment be any less important than your retirement? As 
cornerstones of hiring most employers usually look at the applicant’s education, and 
their experience, you should do the same. 
 

2) Seller AND Buyer Commissions are negotiable. NEGOCIATE -You should compare 
costs to services provided. Ask Brokers to negotiate commissions.   Some brokers will 
tell you it is not how much you pay, it is the service you get. That is easy to say when it 
is not their money.   We suggest seeking full-service Brokers offering the best value.  At 
Atomic we don’t carry the cost of an office or office personnel and we pass our savings 
on to you.  

 
3) Be blunt, ask  Brokers what they do to justify what they charge and what is unique about 

the service they provide, most brokerages provide very similar services.  Ask "Can you 
provide me with a list or what your service includes?” Ask how do they differ from the 
XYZ company? 

 
4) Some brokers will tell you they are the highest producer out there.  Perhaps they are, 

perhaps that’s merely exaggerating.  If they are so busy do they really have time to work 
or care about your home investment? Does them being busy translate into more money 
or better service for you, or just them? .  It’s a balancing act, if a broker is too small, they 
may not be very competent and if  too busy they may not really care about you.  
 

5) Ask where the brokerage is based .  Brokerages that are not locally based sometimes 
don’t understand the local nuances and their local brokers are not well trained because 
their leadership is somewhere else and has little interaction with their local broker. 
 

6) Some  Broker’s will imply they can sell your home for more money or faster than others 
and will tell you any value you need to hear to get your business. Ask the broker to 
justify the value they present to you.  Ask to see ALL the properties that have sold that 



are similar in size and condition to yours.  If they can’t show you the data perhaps 
interview other brokers that can.  
 

7)  Don’t be pressured into using a Brokerage that may not be a good fit for you.  You are 
an adult and can make rational decisions based on data, without high pressure.  A 
professional Broker should encourage you to make the best decision for you even if it's 
not best for them.  

  
David Houck is the Qualifying Broker for Atomic Realty, with over 40 years experience, a BS in 
math and physics and a doctorate in law. For more details on these issues and free selling and 
buying tips  see AtomicRealty.net 
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