




THE PROBLEM

Your Enterprise has the Expertise. But It Can't Scale.
The knowledge exists. The challenge is making it available wherever and whenever the work happens.

THE EXPERT WHAT THE EXPERT HOLDS WHAT EXPERTS KNOW WHY IT DOESN'T SCALE

EXPERT

Knowledge
How work is understood

Processes
How work gets done

Systems
Where work is executed

Experience
What exceptions mean

How work is done

What signals matter

What can go wrong

How to investigate

Which decisions matter

What exceptions require attention

1
EXPERTS ARE SCARCE
A small number of people hold critical know-
how.

2
OPERATIONS ARE CONTINUOUS
Work keeps moving, even when experts aren't 
available.

3 DATA IS GROWING
More signals create more need for 
interpretation.

4 SYSTEMS ARE FRAGMENTED
Context is spread across tools and systems.

5 KNOWLEDGE IS HARD TO SCALE
Experience doesn't automatically reach every 
team.

How far can expertise reach?The gap is not expertise. It is the ability to extend expertise across people, processes and operations.
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THE NEW WORKFORCE

Human + AI
People lead, decide and govern. Digital Employees amplify their reach.

AI WORKER
DO THE WORK

AI ADVISOR
WATCH THE WORK

AI TUTOR
SIMULATE & OPTIMIZE

PEOPLEEXECUTE

MONITOR

SIMULATE

LEAD  •  DECIDE  •  INNOVATE  •  GOVERN

THE MODEL

PEOPLE
Set direction
& accountability

DIGITAL EMPLOYEES
Extend capability
into the work

OUTCOMES
More reach,
speed & consistency
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WHAT IS AWP?

The Platform for Creating, Deploying & Operating Digital Employees.
AWP brings enterprise knowledge, skills, processes, tools, data and AI together to create role-ready 
Digital Employees.

INPUTS AWP PLATFORM OUTPUT

1 Enterprise Knowledge

2 Skills

3 Processes

4 Tools

5 Data

6 AI

CREATE  •  DEPLOY  •  OPERATE

Knowledge + Context

Skills + Reasoning

Tools + Systems

Workflows + Memory

AWP

AI Workforce Platform

AI DIGITAL EMPLOYEE
Configured for a specific role

ONE ROLE → REPEATABLE CAPABILITY

EXECUTE

Do the work

MONITOR

Watch the work

SIMULATE

Learn & optimize

Connect Digital Employees into an 
AI Workforce
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THE ARCHETYPES

One Platform. Three Types of Digital Employees.
Different jobs require different ways of working. AWP supports three complementary Digital Employee roles.

EXECUTE

AI WORKER
DO THE WORK

Executes defined processes and 
workflows.

EXAMPLES

AI Maintenance Worker

AI Drilling Worker

AI Engineering Worker

MONITOR

AI ADVISOR
WATCH THE WORK

Continuously analyses events, 
performance and conditions.

EXAMPLES

AI Production Advisor

AI Asset Advisor

AI Reliability Advisor

SIMULATE

AI TUTOR
LEARN. SIMULATE. OPTIMIZE.

Explores scenarios, alternatives 
and outcomes.

EXAMPLES

AI Reservoir Tutor

AI Maintenance Tutor

AI Planning Tutor

HOW THEY WORK 
TOGETHER

WORKER
Acts → ADVISOR

Understands → TUTOR
Explores
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WHY THREE?

Because Enterprise Work Is Not One Thing
Enterprise work moves through three distinct questions: what to do, what is happening, and what could happen.

01

WORKER

What needs to be
done?

DO

Executes the work

02

ADVISOR

What is
happening?

WATCH

Understands the work

03

TUTOR

What could
happen?

SIMULATE

Explores the work

FROM ACTION  →  AWARENESS  →  EXPLORATION

EXECUTE UNDERSTAND OPTIMIZE
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CREATION JOURNEY

From Expert Knowledge to Digital Employee
A structured journey for turning enterprise expertise into a role-ready, deployable Digital Employee.

CAPTURE BUILD CONFIGURE DEPLOY

01

Identify
Work

Start with a specific,
high-value role

02

Capture
Expertise

Make expert knowledge
explicit

03

Build
Knowledge

Structure knowledge
for reuse

04

Define
Skills

Translate expertise into
reusable capabilities

05

Connect
Tools

Give the employee
access to tools

06

Configure
Workflows

Define how work
gets executed

07

Test &
Certify

Validate with users
and real scenarios

08

Deploy &
Operate

Put it into work,
measure and improve

HUMAN EXPERTISE →  Capture →  Structure →  Operationalize →  Validate →  Deploy →  Learn & Improve

EXPERTISE  →  DIGITAL EMPLOYEE  →  WORKFORCE CAPABILITY

Confidential. All Rights Reserved. 9

 

 



THE PLATFORM

One Platform Behind Every Digital Employee
AWP brings the capabilities required to create, operate and continuously improve Digital Employees into one platform.

FOUNDATION INTELLIGENCE EXECUTION

Knowledge Industry • Enterprise • Documents

Memory Context • History • Experience

GovernancePolicies • Permissions • Human 
oversight

AWP CORE

Turn enterprise context into
role-ready capability

AI Local • Private • Cloud • 
Multiple models

Skills Reusable capabilities

Reasoning Interpret • analyse • decide

Workflows Process execution

Tools APIs • MCP • Enterprise systems

Runtime OpenWorker Runtime

Digital 
Employee

Configured for a specific role

OPERATING LOOP CREATE

Build the employee
→

DEPLOY

Put it into work
→

OPERATE

Monitor performance
→

IMPROVE

Learn and refine

ONE PLATFORM  •  MANY DIGITAL EMPLOYEES  •  ONE AI WORKFORCE
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OPENWORKER RUNTIME

Where Digital Employees Actually Work
The execution layer connects a Digital Employee to the context, tools, workflows and enterprise systems required to do the work.

ROLE + CONTEXT EXECUTION LAYER ENTERPRISE + FIELD

AI

DIGITAL EMPLOYEE

Role-specific context
and responsibility

OPENWORKER

Execution Layer

Receives the task  •  understands context
invokes tools  •  follows policy  •  returns outcome

TASKS CONTEXT TOOLS POLICY

ENTERPRISE & FIELD SYSTEMS

ERP  •  EAM  •  SCADA  •  Data  •  APIs

The systems where operational work and data already live.

WHAT THE RUNTIME CAN WORK WITH

LLMs

Reasoning & generation

Knowledge

Enterprise context

Tools

Actions in systems

MCP

Tool connectivity

Workflows

Repeatable process logic

EXECUTE  •  INVOKE  •  ACCESS  •  INTERACT  •  ESCALATE  •  MAINTAIN CONTEXT  •  FOLLOW POLICY
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DIFFERENTIATION

Not Another AI Assistant
The difference is not the interface. It is the ability to understand, reason, act and learn inside enterprise work.

TRADITIONAL AI
Ask → Answer

Answers a question, then waits for the next prompt.

AUTOMATION / RPA
Trigger → Predefined action

Executes a defined action when a known trigger occurs.

AI WORKFORCE
Understand → Analyse → Decide → Execute → Learn

Operates as a role within an ongoing workflow.

FROM
ASSISTANCE

TO
WORKFORCE

WHAT MAKES IT DIFFERENT

Knowledge
Enterprise context

Reasoning
Analyse & decide

Tools
Take action

Workflows
Operate continuously

Enterprise Systems
Work where data lives

Human Oversight
Govern & escalate

AI becomes operational.
Not just answering. It participates in the work.

UNDERSTAND ANALYSE DECIDE EXECUTE LEARN

Confidential. All Rights Reserved. 12

 

 



BUILT FOR INDUSTRY

AWP Understands That Industry Work Is Different
Digital Employees operate within the real-world constraints, expertise and accountability of industry operations.

THE INDUSTRY CONTEXT

DOMAIN

Domain knowledge
Industry-specific expertise

OPERATIONS

Operational context
How work actually happens

ENGINEERING

Engineering expertise
Technical decisions & constraints

SYSTEMS

Enterprise systems
Systems, data & workflows

ASSETS

Physical assets
Equipment, facilities & field reality

SAFETY

Safety
Safe operating boundaries

REGULATION

Regulation
Rules, standards & controls

ACCOUNTABILITY

Human accountability
People remain responsible

WHY THIS MATTERS

01
UNDERSTAND THE WORK

Domain + operational context
→ 02

RESPECT THE CONSTRAINTS

Safety + regulation + systems
→ 03

KEEP HUMANS ACCOUNTABLE

Human oversight + decisions

Designed around industry roles and real work, not generic chatbot use cases.
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WHERE WE PLAY

AI Workforce for the Industries That Run the World
AWP is designed for industries where work is operational, asset-intensive, safety-critical and deeply dependent on expertise.

INDUSTRIES TYPICAL WORK CONTEXT

01

Oil & Gas
Drilling • Production • Seismic • 
Reservoir • HSE • Maintenance

02

Renewables
Wind • Solar • Storage • Asset 
Performance

03

Power & Utilities
Generation • Grid • Reliability • 
Maintenance

04

EPC & Engineering
Engineering • Project Controls • 
Procurement • Construction

05

Manufacturing
Production • OEE • Quality • 
Maintenance

06

Mining & Metals
Geology • Mining • Processing • 
Maintenance

07

Industrial & Infrastructure
Assets • Operations • Engineering • 
Reliability

08

Sustainability
Carbon • ESG • Energy • Compliance

FROM ASSET-INTENSIVE OPERATIONS

ENGINEERING OPERATIONS ASSETS COMPLIANCE

TO COMPLEX, REGULATED WORK

WHAT THESE INDUSTRIES HAVE IN COMMON

Expertise

Deep domain knowledge

Operations

Continuous real-world work

Assets

Physical systems & equipment

Accountability

Safety, regulation & human decisions
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THE STAKEHOLDER PITCH

Ask These Five Questions
Start with the work, identify where expertise is constrained, then map the right Digital Employee opportunity.

DISCOVERY QUESTIONS

01 What work consumes significant expert time?

02 Where is expertise difficult to scale?

03 What operations need continuous monitoring?

04 Which decisions benefit from scenario analysis?

05 Where can AI create measurable business value?

THEN MAP THE OPPORTUNITY

WORK WORKER
DO THE WORK

EVENTS ADVISOR
WATCH THE WORK

DECISIONS TUTOR
SIMULATE & OPTIMIZE

Start with the work. Then define the Digital Employee.

THE BEST AI OPPORTUNITY STARTS WITH A REAL WORK PROBLEM.
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INDUSTRY EXAMPLE - OIL & GAS

From One Expert to an AI Workforce
Turn the knowledge of a production engineer into multiple Digital Employees that can watch, execute and explore the work.

TODAY DIGITAL EMPLOYEES THE SHIFT

PRODUCTION ENGINEER
One expert carries the context

Production data

Well performance

Operating conditions

Historical information

Reports

Engineering knowledge

Expertise is valuable, but capacity is limited.

CAPTURE
& SCALE

WATCH THE WORK

AI PRODUCTION
ADVISOR

Watch behaviour
Find deviations
Contextual analysis

MONITOR

DO THE WORK

AI PRODUCTION
WORKER

Investigation
Reporting
Defined workflows

EXECUTE

EXPLORE THE WORK

AI PRODUCTION
TUTOR

Optimisation
What-if scenarios
Alternatives

SIMULATE

ONE EXPERT → MANY CAPABILITIESONE PRODUCTION TEAM → THREE DIGITAL EMPLOYEES

WATCH ACT EXPLORE
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INDUSTRY EXAMPLE - MANUFACTURING

From OEE Dashboard to AI Workforce
Move from reporting performance to continuously understanding losses, acting on causes and learning from production scenarios.

TODAY AI WORKFORCE LAYER BUSINESS OUTCOME

TRADITIONAL OEE

Availability 91%

Performance 84%

Quality 97%

OEE

Dashboard tells you the number.

FROM
NUMBER

Identify loss AI OEE ADVISOR

Detect where performance is being lost

Explain cause CONTEXT ANALYSIS
Connect signals, conditions and contributing 
factors

Act on workflow AI MAINTENANCE WORKER
Support the response and maintenance 
process

Explore scenarios AI PRODUCTION TUTOR

Compare alternatives and likely outcomes

FROM KNOWING THE
NUMBER

TO IMPROVING THE
OPERATION

Detect  →  Understand  →  Act  →  Optimise

Detect Losses and exceptions

Understand Contributing factors

Act Workflow and maintenance response

OEE REPORTING  →  OPERATIONAL UNDERSTANDING  →  CONTINUOUS IMPROVEMENT
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BUSINESS VALUE

What Does the Customer Actually Get?
The value of an AI Workforce is measured in better work, faster decisions, stronger operations and retained expertise.

FROM WORKFORCE CAPABILITY TO BUSINESS OUTCOMES

DO MORE WITH EXPERTISE

PRODUCTIVITY

Reduce repetitive knowledge work.

EXPERTISE SCALE

Extend scarce expertise across teams and sites.

MAKE BETTER DECISIONS

SPEED

Accelerate analysis and response.

DECISION QUALITY

Explore alternatives before commitment.

RUN BETTER OPERATIONS

OPERATIONAL PERFORMANCE

Address performance issues faster.

RELIABILITY

Improve visibility into asset conditions.

SUSTAINABILITY Turn requirements into 
continuous action.

KNOWLEDGE 
RETENTION Capture institutional expertise.

EXPERTISE  +  AI  +  WORKFLOWS  →  MEASURABLE BUSINESS VALUE
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HOW WE START

Don't Start With an Enterprise-Wide AI Transformation
Start with one high-value role, prove the model in real work, then expand what works across the workforce.

START WITH ONE DIGITAL 
EMPLOYEE A focused path from role → value → scale

01

High-value
role

02

Define
work

03

Capture
expertise

04

Connect
knowledge + 

tools

05

Build
employee

06

Test with
users

07

Deploy

08

Measure
value

09

Scale

DISCOVER Choose the role + define the work BUILD Capture expertise + connect tools PROVE Test + deploy + measure + scale

ONE DIGITAL EMPLOYEE  →  PROVE VALUE  →  BUILD THE AI WORKFORCE
Scale only after the role works in the real operating environment.
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GET STARTED

What Should Your First
AI Employee Do?
Start with a specific, high-value opportunity. A focused use 
case delivers faster value and creates the foundation for your 
AI workforce.

01

ONE ROLE

Where expertise matters.

02

ONE PROCESS
A defined, repeatable 

workflow.

03

ONE CHALLENGE

A real pain point to solve.

04

ONE DECISION
A specific decision or 

action to support.

05

ONE MEASURABLE 
OUTCOME

Clear and quantifiable 
value.

TURN ONE CLEAR WORK PROBLEM INTO ONE DIGITAL EMPLOYEE.

Prove value. Build confidence. Scale to more roles.

WATCH

See what’s 
happening

DO

Execute the work

LEARN

Simulate & 
explore

DECIDE

Provide insights

IMPROVE

Drive better value
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Thank You

From expertise to a workforce
that can understand, act and learn.

Let’s build the first Digital 
Employee that matters.

LET'S CONTINUE THE CONVERSATION

AWP (AI Workforce Platform)
marketing@performatica.net
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