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Overview 

Digital Lens program is designed to engage senior 
leaders in this changing world of Business and 
Technology transformations to define and accelerate 
their digital agenda. This will enhance the leadership 
vision by proving a focused set of transformational 
products and services. This program will also provide 
a broad view of Digitalization possibilities with 
sufficient depth of understanding for our clients to get 
started in a short timeframe.  
 
We will leverage Strategic concepts and Design 
Thinking Frameworks customized to client needs and 
requirements. 
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Improve Customer Experience 

Refresh Business Models

Improve Operational Efficiency

Differentiate Product & Service Offerings

Reduce Business Risks

 

Digital 
Readiness 
Workshop

Enterprise  
Portfolio 

Assessment

Use Case 
Generation 

Value Modelling 
& Vision Map

 

• Assessment Report 

o Organization Readiness 

▪ Plant Leadership  

▪ Commercial 

▪ Change Management 

o Technology Readiness 

▪ Resource Skills 

▪ Data Management 

▪ IT-OT Services 

• Digital Readiness Scorecard 

• Projects Portfolio Risk Analysis 

Program Deliverables 

 
Digital 
Lens 

Digital Lens program will help in: 
 

 Improving organization's core business operations  
 Enabling, optimizing, and extending the business portfolio 
 Developing new customer segments leveraging vision maps & digital journeys 

Copyright © 2021 Performatica LLC 

 

Page 2 | 5 



 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

               
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 
 

Rethinking 
Marketing & 
Outreach, for 

the Digital 
Customer 

Leveraging 
Analytics for 

Value Creation 

Applying the 
Design 

Thinking 
Process 

Strategies & 
New Business 
Models for the 

Platform 
Economy 

Digitalisation 
Landscape & 

Impact of 
Disruption 

Program Approach 

• Framing - Identify the experts and leaders who we deem 
are fit for digital challenges 

 

• Planning - Work together to identify venue and ensure 
right resources and participants are available 

 

• Workshop - Key stakeholders meet for two days to imagine 
possible futures for business to co-create a digital vision 
that is doable and achievable in a time frame to stay 
competitive 

 

• Vision Map - While we co-create the vision map, we 
identify opportunities for quick win and document the 
path to achieve or digital vision 

 

• L&D Approach - We will help clients to develop detail plans 
to implement their agreed vision 

Program Focus Areas 
 
 
 

• Maturity of 
Digitalization 

 

• Digital 
alignment of 
Products and 
Services 

 

• Digital Journey 
Roadmap 

• Industry 4.0 
Platform 
Alignment 
 

• Sustainable 
ESG Strategy 

 

• Process Fitness 
to emerging 
Business 
Models 

• Design Thinking 
Framework 
 

• Optimize Core 
Operations 

 

• Business 
Requirement 
Prioritization  

• Analytics 
Roadmap 
 

• Business Value 
Creation 

 

• Data Guidance 
for Operations 

• Customer 
Landscape 
 

• Sales Process 
Optimization 

 

• Customer Data 
Mining for 
Business 
Growth 

 

Team Alignment

Rapid Improvement

Capitalize on Team members momentum

Develop Plan with commitment from 
Leadership

Prioritize Ideas

Validate Vision

Sustain Digital Journey
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Commercial 
Readiness

Organizational 
Readiness

Digital 
Maturity

Change 
Management

Resources  
Skills 

Readiness

Technology 
Readiness

Assessment Framework 
 

 

 

 

 

▪ CFO Commitment  
▪ Budget 
▪ Leadership Support 
▪ Financial KPIs 
▪ ROI Targets 

 

▪ Measurable KPIs 
▪ Change Champions 

Assessment Report 
Readiness Scorecard 

Portfolio Risk Analysis 

▪ Strategy 

▪ Plant Leadership 

▪ CxO Metrics 

▪ Data Connectivity 
▪ IoT landscape 
▪ Data Storage 
▪ Historians 
▪ IT-OT integration 
▪ Cloud Access 

 

▪ IT-OT Integration 
▪ Machine Data Analytics 
▪ Six Sigma Expertise 

 

Digital 
Enterprises

Design 
Thinking

Digital 
Lens

Designing Digital Journeys 
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About Performatica LLC 
 

Performatica LLC is a team of experienced leaders from Fortune 100/500 firms. Our objectives 

include bringing industry leaders for transformation and demonstration through strategic 

ventures in industry verticals such as Energy, Sustainability, Power Utilities, Renewables, 

Manufacturing, and Healthcare.  

 

Key focus areas: 

• Develop ventures that transform key industries through design thinking, domain expert 

networks, & digital innovation. 

• Provide methods and frameworks for business performance, transformation, & program 

management in a distributed virtual environment. 

• Develop & demonstrate domain solutions by prototyping using digital transformation 

tools & process automation. 
 

 
Know more about Performatica’s Digital Solutions:  
 
 

 

 

 

 

 

 

 

 

 

 

 

Follow us on:    |  www.performatica.net  |  marketing@performatica.net 
 

All content / information present here is the exclusive property of Performatica LLC. The content / information contained here is correct at the time of publishing. 

No material from here may be copied, modified, reproduced, republished, uploaded, transmitted, posted or distributed in any form without prior written permission 

from Performatica. Unauthorized use of the content / information appearing here may violate copyright, trademark and other applicable laws, and could result in 

criminal or civil penalties. 
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