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100/0 
100% responsibility for the success of the company 

0% excuses for not giving great service and great customer experiences. 

 

The Path to 
a Healthy 
Company

Step 1

1st meeting 
with principles 

to discuss 
problems and 

solutons

Step 2

2nd meeting 
with 

principles to 
verify and 
confirm Step 3

Establish 
weekly 

meeting with 
principles

Step 4

Business owner 
fills out initial 
questionairre

Step 5

Staff members 
fill out their 

initial 
questionairre

Step 6

Implement 
everywhere!

100/0

Step 7

Company 
meeting to roll 

out 
Accountability 

Program
Step 8

Review, 
revise & 

clearify Job 
Descriptions 

& SOPs

Step 9

Review all 
processes 

identifying new 
efficiencies & 

SOPs

Step 10

Evaluate & 
Reduse 

company labor 
& expenses 

Step 11

Consolidate 
operations & 

cross train 
teams of 2

Step 12

Assign obvious 
leaders 

mentoring 
training tasks

Step 13

Review each 
Employee 

Performnance 
Agreement 

quaterly

Step 14

Quarterly & 
Annual goals 

tied to 
compensation

Step 15

Initiate regular 
training to 

support new 
expectations & 

goals

Step 16

Repeat reviews 
as part of the 

company 
culture

http://www.gardbusinesscoaching.com/

