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“If I were Sheriff today, this is what I would be briefing my command staff on.”
After proudly serving the citizens of Palm Beach County for 25 years, I am formally announcing my candidacy for Sheriff of Palm Beach County.
This campaign is not about tearing down the agency I served—it is about strengthening it. The men and women of PBSO continue to do difficult work under increasing pressure, scrutiny, and complexity. What has failed them is not commitment or professionalism at the line level, but leadership structure, training alignment, and accountability at the top. Those gaps are now affecting readiness, morale, and public trust.
This monthly briefing outlines the command priorities that would immediately guide my administration as Sheriff.

The Problem
PBSO is showing visible signs of organizational strain. Leadership development is informal and inconsistent, leaving supervisors and command staff without a shared philosophy or clear expectations. Training is fragmented, outdated, and increasingly disconnected from the realities deputies face in the field. Financial decisions are made with limited transparency, while patrol-level resources remain constrained. At the same time, professional standards are enforced unevenly, creating confusion, frustration, and distrust both inside the agency and in the community.
These issues are not isolated. They affect response quality, decision-making under stress, deputy confidence, and the public’s expectation of professionalism. Left unaddressed, they compound over time.

What’s Being Missed
The agency currently operates without a unified leadership doctrine or a modern training framework grounded in psychology, stress science, and adult learning. There is no routine public accounting of how a $1.1 billion budget is allocated or whether spending decisions reflect operational priorities. Most concerning, there is a growing acceptance of known professionalism problems without decisive corrective action.
This approach relies on tradition and inertia instead of design and accountability. It is not sustainable.

Command Priority One: Leadership and Training Reform
PBSO cannot succeed without a centralized leadership philosophy supported by a modern training system. Today, those two elements operate independently—when they should reinforce one another.
As Sheriff, I will build an integrated leadership and training model that aligns recruits, deputies, supervisors, and command staff under a single operational vision. Training will be rebuilt from the ground up and structured around how people actually learn and perform under stress. That includes scenario-based repetition, behavioral decision-making, emotional control, and critical thinking—not just policy memorization or minimum standards.
Leadership will set the culture, training will reinforce it, and performance will reflect it. This ends the current disconnect.

Command Priority Two: Financial Transparency and Fiscal Discipline
PBSO now operates with a $1.1 billion budget, yet deputies are routinely told there is no funding for overtime, equipment, or operational support. At the same time, executive staffing has expanded, technology projects have grown unchecked, and high-paying civilian and administrative positions continue to multiply.
As Sheriff, I will implement monthly public spending summaries so taxpayers can see where their money is going and why. Executive promotions and reassignments will be audited, unnecessary bureaucracy will be reduced, and funds will be redirected to patrol, training, and readiness. Budget decisions will be tied to mission effectiveness—not politics, favoritism, or insulation at the top.

Command Priority Three: Professionalism and Accountability
Professional standards must be clear, consistent, and enforced at every level of the organization.
Body-worn cameras have revealed conduct issues that leadership has too often minimized or ignored. That failure does more damage than the misconduct itself. It erodes morale, undermines discipline, and weakens public confidence.
Under my leadership, professionalism will be non-negotiable. Standards of conduct will be enforced across all ranks, supervisors and command staff will be held accountable for the culture they create, and discipline will be fair, predictable, and transparent. Body camera footage will be used not just for liability defense, but as a tool for truth, accountability, and training.
This is not a condemnation of our deputies. They deserve leadership that protects the profession by enforcing its standards.

Message of Respect and Renewal
This campaign is rooted in respect—for the agency, its history, and the people who serve within it.
Sheriff Ric Bradshaw built a legacy of stability. But every organization reaches a point where stability must give way to evolution. The next Sheriff must bring modern leadership, renewed energy, and the courage to confront hard truths without personal attacks or political theater.
That is why I am running.
We don’t need to dismantle PBSO—we need to refocus it. We don’t need politics—we need performance. And we don’t need noise—we need leadership.

Looking Ahead
Future monthly briefings will focus on training modernization, patrol readiness, use-of-force review reform, leadership accountability, and rebuilding community trust through professionalism.
This campaign is about readiness, leadership, and fixing what has been ignored—not politics.
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