
TEAM EFFECTIVENESS

& STRATEGY

We accelerate and amplify your ability
to do the hard work of building a healthy
and high-performing team.

• Unlock hidden potential
in any team.

• Increase efficiency and 
productivity in the team.

• Experience new levels of 
trust and performance as   
a team and individually.

Affordable quarterly payments, cancel anytime.

Contact us for a free consultation and unlock your team's potential!

Investment:

The Two-Year Epic Team Journey

www.epicrivers.com

Months 1 to 6 
Team Health Diagnostic and 

Culture Accelerator

Months 7 to 12 
Team Strategy Accelerator

o 360s, personality 
assessment, etc.

o 1-1 coaching time with 
each participant

o Team Experiential 
Activity in a 2-day 
debrief session

o Personal and team 
development plan

o 12 people, 1 facilitator

o Two 2-hour virtual 
meetings (planning, 
coaching, final 
meeting over five 
months)

o Make a new strategy 
for the following year

o 3 months post 
follow-up

o Final leader coaching

o 12 people, 1 facilitator

Months 20 to 24 
Team Strategy Check-in 

& Update

Months 13 to 19 
Team Development 

Accelerator

o 2-day strategic 
session with team of 
up to 12

o Identify key team 
outcomes and targets 
for the year ahead

o Dashboard creation 
for accountability and 
progress tracking

o Includes 3 months 
pre- and post-
meeting for planning 
and follow-up

o 1-2 sessions of information 
gathering: prepping, 
assessments, and identifying 
goals

o Team leader coaching begins

o Team Health Diagnostic
o "Imagineering: The History of 

the Future" experience
o Team Health Diagnostic 

Survey
o 2-day Debrief and Group Time
o 20 People Maximum

o Team Culture Accelerator
o Every Conversation Matters 

(ECM Virtual)
o Up to 50 people, 1 facilitator


