cPIC RIVERS

LEADERSHIP

LEADERSHIP

COACHING

~ Why dozens of companies trust us

o Decades of expertise managing global executive coaching at the highest level.
Hand-vetted coaches for each unique situation and business.

Specific breakthrough protocol for challenging situations.

We align business performance and people focus.

Neuroscience backed approaches.

@ Elite top 1% coaches

SSBI Breakthrough Method Your One-Stop Provider

o Stakeholder Engagement e Aligned to your business strategy

e Self-Awareness & Development Plan e Streamlined approach makes it easy
e Behavior Change & Habit Formation e Thematic reporting for deep insights

e |mpact 360 Measurement

@ " The right approach for the right situation

All packages include a personality profile, 360 assessment, development plan,
tri-party alignment calls, spot coaching, email and text support.

Accelerated =

e 16 sessions paced as needed e 12 sessions over 9 months e 12 sessions over 6 months
o Stakeholder interviews e Stakeholder interviews

e Custom 360 report e Custom 360 report

e 360 Impact Assessment ¢ 360 Impact Assessment EateE
e Team Diagnostic e Team Diagnostic %
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