Author: Prof. Younush Rana

Integrated University Township
fawRId URd 2047 o ez d tep grexf disd

Avisionary model to establish PAN India towards Viksit Bharat 2047

Visionary Proposal of Union Budget 2026-27, Government of India and
Proposed to establish PAN India by Prof. Younush Rana

1. The proposal of Integrated University Township: Union Budget 2026-27, Govt. of India
The Union Budget 2026-27 announced a central government initiative to support states in establishing
integrated university townships near major industrial and logistics corridors across India. These hubs
are designed to co-locate universities, colleges, research centers, skill development units, and residential
zones to bridge the gap between higher education and employment.
The Indian government is planning to establish 5 university townships near major industrial and logistics
corridors across the country, as announced in the Union Budget of 206-27. These 500-to-700-acre zones
will integrate higher education, research centers, skill development, and student housing with nearby
industries.

A. The Core Concept of Integrated University Township: Multidisciplinary Hub
An Integrated University Township serves as a modern blueprint for higher education, directly aligning
academic ecosystems with industrial growth drivers. By physically and operationally co-locating
independent higher education institutions (HEIs), industry clusters, and state-of-the-art shared
infrastructure, this model operationalizes the core mandates of India's National Education Policy (NEP
2020) while driving the vision for Viksit Bharat 2047.
This collaborative education hubs link multiple independent public and private universities with industry
clusters and shared infrastructure, R&D labs, incubation centers, sports complexes, and residential
areas including public facilities and common areas of township.

B. Strategic Alighment with NEP 2020 & Policy Frameworks
The National Education Policy (NEP 2020) directly operationalises this vision by mandating a complete
structural shift from rote learning to a holistic, multidisciplinary, and flexible educational ecosystem. It
enforces the integration of the Indian Knowledge System (IKS) and tribal ethos across curricula while
embedding global vocational skills, digital literacy, and life skills through experiential learning. By
institutionalising the Academic Bank of Credits (ABC) for seamless credit mobility, replacing rigid stream
silos with creative subject combinations, and establishing the National Research Foundation (NRF) to
catalyze socially relevant, sustainable innovation, NEP 2020 serves as the foundational regulatory engine

to build a self-reliant, globally competitive Viksit Bharat 2047 and
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1.1: Key Featuresare:

Institutional Restructuring & Consolidation (NEP Paras 1, 7, 10, & 26): Replaces single-stream
isolation with large, multidisciplinary educational clusters and resource hubs.

Flexible Credit Architecture: Facilitates seamless credit transfers and flexible learning
pathways across participating institutions via the Academic Bank of Credits (ABC) and National
Academic Depository (NAD).

Seamless Skill Integration: Blends academic curricula with outcome-based modular programs,
apprenticeships, and vocational training aligned with the National Higher Education
Qualification Framework (NHEQF) and National Skill Qualification Framework (NSQF).
Multiple Entry/Exit Options: Supports non-linear educational journeys, allowing students to
earn certificates, diplomas, or degrees with industry-relevant skills integrated at every tier.
Multidisciplinary Education: Combines academic learning with industrial and life skills.
Flexible Learning: Uses choice-based credits, multiple entry-exit points, and the Academic Bank
of Credits.

Global Models: Inspired by innovation districts like Kendall Square in the US and Tsukuba

Science City in Japan.

1.2: The Three Pillars are:

1.

2,

Academic Autonomy: Public, private, and Public-Private Partnership (PPP) institutions work
side-by-side while keeping full independence. They do not merge; each retains full
administrative, academic, and financial independence.

Industry Integration: Built within or adjacent to industrial and logistics corridors to facilitate
instant access to internships, apprenticeships, live corporate R&D, and direct hiring.

Shared Infrastructure: A centralized educational township shares world-class facilities like
supercomputers, central libraries, sports complexes, and advanced research labs. This saves

money and stops universities from buying the same expensive tools.

The vision and configurations of the Integrated University Township: Prof. Younush Rana

The vision of the Integrated University Township (Education City) blends ancient Indian wisdom (Bharat

Knowledge Systems) with modern global academic infrastructure. Aligned with the National Education

Policy (NEP) 2020, this township acts as a self-sustaining ecosystem bridging heritage, interdisciplinary

research, skill development, and urban living.

The Integrated University Township is a self-sustaining educational city that synthesizes India's National

Education Policy (NEP) 2020 principles, heritage revival, and modern smart-city infrastructure across six

core functional domains. It seamlessly blends Heritage & Cultural Infrastructure—integrating ancient
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Indian knowledge systems like the 64 Kala Kendra and Ayurveda into the digital Academic Bank of Credits
(ABC)—with a Multi-Tier Academic Hub that scales from K-12 schools to elite institutions (IIT/IIM nodes)
and UGC-approved foreign universities. This foundation is reinforced by dedicated Life Skills & Industry
Development centers for vocational training and entrepreneurship, world-class Sports & Recreation
Infrastructure featuring international stadiums and corporate MICE facilities, and a thriving Residential

& Local Economic Ecosystem that houses faculty and students while boosting local agriculture markets.

The entire smart ecosystem is kept safe and resilient by a robust Civic & Essential Services Framework
comprising dedicated emergency services, 24/7 clean utilities, and zero-waste management plants.

The integrated university township is a configuration to develop the infrastructure and facilities to support
an ecosystem of education with implementation of National Education Policy 2020 of India. This is a
development of education to support the multidisciplinary, innovational, research and skill development

with entrepreneurship system of futuristic vision to add value of holistic development of India.

The Integrated University Township includes the Institutional development of modern India and Ancient
BHARAT education system to restore the culture and VISHWAGURU impact of BHARAT. The Institutional
development of 64 Kala Kendra of Shri Krishna, Chanakya Kendra, Guru Drona Academy, Sindhu
Civilization, Ancient Architecture, Vedic Science, Yoga, Meditational Centre and Ayurveda Hospital are
common facilities to add values, and this curriculum includes Academic Bank of Credit ABC of any
students for a real implementation of National Education Policy. Motor Driving School, Life Skills
Academies, NCC, NSS and others for personality. Schools and Secondary School Development with
multiple sizes and brands. College and Higher Education Institutions with multiple sizes and brands. New
Universities and Skill Development Universities with National Education Policy. Institutional campus like
[IT, IIM, BITS, ISB, MDI and more Foreign Universities with approvals University Grant Commission.
Medical University and Ayurveda Institution with research and development.

Centre for Industrial Development and Economic support. Sport Facilities and International Stadium for
Football, Hockey, Cricket and others. Conferencing, execution, banquet as common facilities for full
education.

Residential facilities for the officials-staff, Hostels for Students, working professionals, combined to
support the full Education City. Commercial development with day-to-day market facilities to uplift the
local productions of agriculture, household and Institutional. Food Zones, Fun Zones, Medical Facilities,
Hotels, Hospitality and recreational facilities to support the life of township. Ascential support
development like Fire station, Police Station, supply of Electricity and Water, Waste management, Traffic

control and others. please advise a details capacity building plan and business viabilities Programme.
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2.1: Structural master plan for the Integrated University Township: Prof. Younush Rana

1. Heritage, Culture & Ancient Wisdom Hub (Bharat Knowledge Systems)

64 Kala Kendra (Shri Krishna): Centers dedicated to classical fine arts, performing arts, crafts,
and heritage skill traditions.

Chanakya Policy & Governance Kendra: Institutes focusing on political science, economic
policy, strategic studies, and public administration rooted in ancient treatises.

Guru Drona Academy: Academies for defense studies, archery, martial arts, modern tactical
training, and sports sciences.

Vedic Science & Meditational Centers: Research institutes linking ancient scriptures,
astronomy, and mathematics with modern scientific inquiry, alongside daily mental wellness
facilities.

Sindhu Civilization & Architectural Labs: Design and architecture schools preserving traditional
Indian town planning, sustainable construction, and historic conservation.

Ayurveda Hospital & R&D Center: A multi-specialty Ayurvedic healthcare and clinical trial
facility combining herbal medicine with modern diagnostics.

Academic Bank of Credits (ABC) Integration: Full credit-transfer system enabled for heritage
and traditional courses, allowing mainstream university students to count Indian Knowledge

System (IKS) modules toward their degrees.

2. Comprehensive Academic Infrastructure

K-12 & Secondary School Precincts: Scalable school campuses operated by public and private
brand partners, offering holistic early childhood and secondary education.

Higher Education & NEP Universities: Specialized skill-based, technical, and general degree
universities following flexible, multi-entry/exit degree structures.

Premier Indian Institutional Extensions: Dedicated satellite nodes or research labs modeled on
[ITs, IIMs, BITS, ISB, and MDI for advanced management and engineering programs.
UGC-Approved Foreign Universities: Dedicated zones for international university campuses to
foster global faculty exchanges and joint degree programs.

Medical & Healthcare University: Modern allopathic university with teaching hospitals

integrated with the Ayurvedic clinical research hub for holistic medical studies.

3. Skill Development, Personality & Industrial Integration

Life Skills Academies & Character Building: Structured setups for Motor Driving Schools, NCC,
NSS, and civil service leadership programs.
Industrial & Economic Centers: Incubation parks, startup hubs, and corporate R&D units

embedded directly in the campus to convert research into marketable enterprises.
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4. Sports, Leisure & MICE Facilities

e International Sports Complex: Modern stadiums for football, cricket, hockey, and indoor
athletics capable of hosting regional and global events.

e MICE Infrastructure: Multi-purpose convention centers, auditoriums, banquet halls, and
exhibition arenas for national and international academic summits.

o Recreation & Lifestyle Zones: Dedicated food precincts, family fun zones, open parks, shopping
arcades, and high-standard hotels for visitors and delegates.

5. Residential & Local Economic Integration

e Multi-Tier Housing: Living quarters for administrative staff, faculty, visiting researchers, working
professionals, and modern student hostels.

o Local Produce Markets: Retail and trade hubs enabling local farmers, cottage industries, and
regional artisans to sell agricultural and handcrafted goods directly to campus residents.

6. Municipal Services & Civic Infrastructure

o Public Safety & Governance: Dedicated campus police stations, high-capacity fire stations, and
central smart monitoring stations.

o Utilities & Sustainability: 24/7 power grids with integrated solar, continuous water supply,
modern traffic management systems, and zero-waste disposal plants.

2.2: An Integrated Smart Campus & Operating System (0S)

The University Township into a digitally connected, data-driven "mini smart city". Incorporating Internet
of Things (loT), Artificial Intelligence (Al), cloud architecture, and automation optimize operations, drives
research, and delivers seamless experience for students, faculty, and administrators.

1. Smart Governance & Integrated Township Command Center

¢ Unified Command & Control Center (UCCC): Centralized dashboard linking municipal utilities,
traffic, campus security, and academic operations into a single operational interface.

o Digital Twin Technology: A 3D real-time virtual replica of physical buildings, power grids, and
transit networks to run predictive simulations, monitor infrastructure strain, and optimize
maintenance schedules.

o Automated Regulatory & Policy Compliance: Integrated tracking for regulatory frameworks
(such as UGC, NAAC, NIRF, and NHEQF) to generate automated compliance reports,
accreditation audits, and institutional analytics.

2. Academic Management & NEP 2020 Digital Engine
e Academic Bank of Credits (ABC) & Blockchain Engine: High-security ledger to track, store, and

transfer academic credits seamlessly across K-12, Vocational, UG, PG, and PhD programs.
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Al-Driven Personalised Learning Paths: Adaptive learning platforms leveraging Al to
recommend interdisciplinary electives, skill certifications, and research projects based on
student performance profiles.

Hybrid & Metaverse Classrooms: High-definition video conferencing, Interactive Smart Boards,

and AR/VR labs to allow remote lectures, global faculty exchanges, and virtual lab experiments.

3. Smart Infrastructure, Utilities & Sustainability

loT Environmental & Utility Monitoring: Smart sensors installed across campus to regulate
automated LED streetlighting, detect water pipe leaks, and monitor real-time air quality index.
Microgrid & Energy Management: Al-driven energy optimization balancing solar power
generation, HVAC systems, and battery storage to target zero-net carbon emissions.

Smart Waste & Resource Recycling: Sensor-enabled waste bins to optimize garbage collection

routes, integrated with automated greywater recycling controls for campus landscaping.

4. Smart Mobility, Logistics & Access Control

Intelligent Traffic & Automated Parking: Automated license-plate recognition (ANPR) systems
at all gates, real-time parking space indicators, and EV charging station management.
Autonomous & Green Transit: GPS-tracked electric shuttles, e-bike sharing programs, and
micro-mobility stations linking housing zones with academic precincts.

Contactless Access & Digital Identity: Unified student/staff Digital ID cards integrated with

facial recognition for biometric entry to hostels, libraries, laboratories, and MICE facilities.

5. Campus Security, Safety & Emergency Response

Al Surveillance & Behavioral Analytics: Real-time video analytics to detect unauthorized
intrusions, overcrowded zones, traffic congestion, or fire hazards automatically.

Integrated Safety SOS Network: Mobile panic buttons connected to local police stations,
campus security patrols, and emergency medical response teams.

Smart Health Infrastructure: Automated e-health record (EHR) integration between the

Ayurveda Hospital, Allopathic Medical Center, and emergency clinics across the township.

6. Local Economic & Enterprise Digital Ecosystem

Digital Marketplaces for Local Vendors: E-commerce platform connecting regional agricultural
producers, artisans, and household businesses directly to township residents and institutional
mess halls.

Startup Incubation & IP Management Portal: Enterprise portal for students and researchers to

file patents, seek venture funding, and match with industrial research opportunities.
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2.3: Financial sustainability: Transformational approach to create frameworks

The Integrated University Township (Education City) rests on blending traditional public/private

investments with capital market innovations enabled by the Social Stock Exchange (SSE) and Corporate

Social Responsibility (CSR) frameworks in India.

This hybrid funding blueprint structures capital flow across non-profit, revenue-generating, and research

infrastructure:

1. Capital Raising via the Social Stock Exchange (SSE)

Zero Coupon Zero Principal (ZCZP) Bonds: Non-profit entities (such as Section 8 companies,
trusts, or foundations driving the Bharat Knowledge Systems, rural schools, and scholarships)
issue ZCZP instruments on SEBI-regulated exchanges (NSE/BSE).

o Mechanics: Investors pay zero principal and zero interest; funds operate as

performance-based grants tied to measurable educational and social metrics.

Social Impact Bonds (SIBs) & Pay-for-Success Models: Private impact investors pre-finance
educational outcomes (e.g., skill development, startup incubation, or academic research).
"Outcome Payers" (philanthropies or government agencies) repay investors with a return only
when predefined key performance indicators (KPIs) are verified by independent social auditors.
Development Impact Funds (DIFs): Pooled impact investment vehicles dedicated to equity and

debt funding for sustainable campus infrastructure, clean technology, and vocational skill units.

2. Corporate Social Responsibility (CSR) Integration

CSR Capital Deployment: Corporate entities channel their mandatory 2% CSR obligations
directly into eligible township projects alighed with Schedule VII of the Companies Act.

ZCZP Subscription Channel: Under statutory CSR norms, corporations can deploy up to 10% of
their annual CSR obligation by subscribing directly to ZCZP bonds listed on the SSE.

o Audit & Impact Benefits: Corporate subscribers gain direct exemption from undertaking
separate impact assessments, as the SSE SEBI-regulated social audit framework
automatically satisfies reporting and compliance requirements.

Direct CSR Project Sponsorships: Direct allocation toward establishing specific centers,
including:

o Heritage & Research: 64 Kala Kendra, Vedic Science Labs, and Chanakya Policy Hubs.

o Inclusion & Access: Full scholarships, merit-cum-means grants, and assistive
technology for underprivileged students.

o Community Infrastructure: Ayurveda Hospitals, Life Skills Academies, and local

agricultural training centers.
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4. Capital Structure & Multi-Tier Allocation

Funding Bucket

Grants & Social
Capital

Impact &
Outcome
Capital

Commercial &
Revenue
Capital

Capital Source

Corporate CSR,
Philanthropies, High
Net-Worth Individuals
(HNIs)

Impact Investors,
Outcome Payers,
Institutional Funds

Private Equity, Real
Estate Developers,
Bank Debt

Core Focus / Target Assets

Non-profit hubs, IKS
research, NCC/NSS
academies, community
health, and scholarships

Skill Universities,
Incubators, Tech R&D, and
Student Employability
Schemes

Hostels, Commercial
Outlets, Multi-brand
Schools, Foreign Campus
Outlets, MICE Infrastructure

Financial Instrument

ZCZP Instruments
(SSE), Direct CSR
Grants

Social Impact Bonds
(SIBs), Outcome
Contracts

Equity, Lease Models,
Project Debt, Public-
Private Partnerships
(PPP)

4. Governance, Accountability & Social Auditing

Social Audit Network: Independent Social Impact Auditors registered under SEBI-approved Self-
Regulatory Organizations (SROs) continuously track and verify outcomes.

Impact Scorecard & Reporting: Issuing entities maintain automated digital dashboards
publishing metrics such as credit completions under the Academic Bank of Credits (ABC),
student enrollment ratios, research output, and local community economic upliftment.

Escrow & Ring-Fenced Funds: All CSR and ZCZP proceeds are managed via project-specific
escrow accounts, ensuring funds are strictly utilized within the designated three-year execution

window

2.4: The Integrated University Township (Education City) serves as a micro-engine to accelerate India's

transition into a developed nation (Viksit Bharat @2047). By embedding the United Nations Sustainable

Development Goals (SDGs) into its operational, academic, and physical layout, the township

operationalizes NEP 2020 as a driver for global sustainability and national economic sovereignty.

1. Strategic Pillars for Viksit Bharat Alignhment

A. Human Capital Development & Social Equity (SDGs 1, 3,4 & 5)

Universal Access: Flexible learning frameworks (vocational, degree, PhD) with credit transfers
ensure lifelong learning opportunities regardless of socio-economic backgrounds.
Holistic Health Systems: The integrated Allopathic and Ayurvedic Hospital network provides

affordable, preventive healthcare, advancing wellness and longevity for township residents.

B. Green Infrastructure & Decarbonization (SDGs 6, 7, 13 & 15)

Net-Zero Micro-City: Built with green building codes, ancient Indian architectural passive
cooling, solar energy grids, and 100% wastewater recycling, serving as a zero-emissions campus

prototype.
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e Circular Resource Management: Sensor-driven solid waste management channels organic
waste to bio-energy units and agricultural compost for nearby farmlands.
C. Regional Economic Upliftment & Local Enterprise (SDGs 8,9 & 10)
e Grassroots Integration: The commercial zone offers dedicated outlets for regional farmers,
household businesses, and local artisans, eliminating middlemen and boosting ruralincomes.
o Startup & IP Incubators: Converts academic research into commercial patents and local
enterprises, accelerating regional industrial growth.
D. Global Leadership Through Heritage (Vishwaguru Impact)
o |IKS Integration: Exporting Indian Knowledge Systems (Yoga, Ayurveda, Vedic Mathematics,
Governance) as global benchmarks for sustainable and mindful living.
e Global Academic Exchange: Attracting international students and researchers via UGC-
approved foreign collaboration, earning foreign exchange and raising India's global Soft Power
Index.
2. Mapping Township Features to SDGs & Viksit Bharat 2047

UN Sustainable
Development Goal
(SDG)

Integrated Township Direct Contribution to Viksit Bharat
Infrastructure & Framework 2047

Multi-tier K-12 to Higher Ed,
Academic Bank of Credits (ABC),
Heritage & Vedic Science,
Foreign Campuses.

Establishes India as a global knowledge
superpower (Vishwaguru) and optimizes
the demographic dividend.

SDG 4: Quality
Education

Centers for Industrial
Development, incubation hubs,
skill universities, and local
commercial support.

Powers the $30 Trillion economy vision
through "Knowledgepreneurship" and job
creation.

SDG 8: Decent Work
& Economic Growth

Smart Digital Twin, Al/loT

SDG 9: Industry, Enhances technological self-reliance

Innovation &
Infrastructure

SDG 11: Sustainable
Cities &
Communities

SDG 12: Responsible
Consumption &
Production

SG 13: Climate
Action
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Command Centers, research
extensions (IIT/1IM/ISB), and
MICE facilities.

Smart transit, residential
quarters, sports stadiums, and
integrated waste management.

Direct market links for local
agriculture and cottage
industries; circular economy
waste systems.

Microgrids, solar energy, zero-net

carbon operations, and EV
mobility networks.

(Aatmanirbhar Bharat) and modern digital
infrastructure.

Serves as a scalable model for green,
self-sustaining smart urban townships
across India.

Promotes rural-urban economic linkage
and sustainable resource management.

Supports India's Net-Zero 2070 target and
climate-resilient urban growth.



Author: Prof. Younush Rana

2.5: B. Skills and M. Skills: Implementation of NEP2020 proposed by Prof. Younush Rana

The introduction of outcome-focused, industry-aligned degree designations—such as the Bachelor of
Skills (B. Skill) and Master of Skills (M. Skill)—provides a direct structural mechanism to elevate India’s
Gross Enrolment Ratio (GER) in higher education towards the NEP 2020 target of 50% by 2035. By
formalizing hands-on apprenticeship, On-the-Job Training (OJT), and applied technical mastery into full-
fledged degree programs, the Education City framework bridges the gap between traditional academia
and workforce employability.

1. Strategic Action Plan for GER Elevation via Skill Degrees

o Expanding Academic Pathways: B. Skill and M. Skill degrees attract millions of students who
currently drop out after secondary education due to a lack of immediate job readiness or
preference for vocational tracks over theoretical degrees.

o Seamless Regulatory Alignment: Designed in strict alignment with the National Higher
Education Qualification Framework (NHEQF) levels 5.0 through 8.0 and the National Skills
Qualification Framework (NSQF), establishing full parity with conventional degrees like B.A.,
B.Sc., B. Tech, or M. Tech. and others.

o Flexible Entry-Exit Infrastructure: Powered by the Academic Bank of Credits (ABC), students
can earn certifiable credits through OJT and apprenticeships, allowing them to enter the

workforce, stack credits, and re-enter higher education at their own pace without academic loss.

2. Nomenclature & Curriculum Architecture

Degree NSQF Duration & Entry/Exit Core Structural Target Competenc
Title Levels Options Components g P y
High-precision
0 -
3-4Years 50% Ind.ustry. technical
« Vr 1: Certificate Apprenticeship/OJT performance,
Bachelor Level e 30% Core Skill & industry-ready
X e Yr2: Diploma . .
of Skills 4510 ) Lab Instruction execution,
. e Yr 3: B. Skill Degree .
(B. Skill) 7.0 . 20% General operational
e Yr4: B. Skill . . .
(Honours/Research) Education & Life leadership, and
Skills ethical professional
practice.
60% Advanced System design,
Industrial R&D / industrial
1-2 Years Tech Management automation
Master of Level ¢ Advanced 20% Industry leadership, process
Skills 7.51%0 specialized modules Mentorship & optimization,
(M.Skill) 8.0 ¢ Applied industrial Innovation applied technology
research project 20% Regulatory & innovation, and
Entrepreneurship enterprise
Studies management.
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3. Integrated Ecosystem Implementation Strategy

A. Multi-Stakeholder Curriculum Board

Curricula for B. Skill and M. Skill programs are co-designed and continuously updated by a
composite body comprising academicians, industry sector skill councils (SSCs),
entrepreneurs, corporate leaders, and government regulators.

Directly addresses real-time market shortages in high-growth sectors such as green energy,
Al/automation, advanced manufacturing, healthcare technology, logistics, and sustainable

agriculture.

B. Industry-Embedded Campus Infrastructure

In-Township Apprenticeship Hubs: The township’s Centers for Industrial Development and
commercial precincts double as live training environments where B. Skill students’ complete
credit-earning On-the-Job Training.

Earn-While-You-Learn Models: Partner corporations fund student stipends during
apprenticeships, drastically lowering financial barriers to higher education and directly driving

up GER figures among lower-income and rural demographics.

C. Global Standardization & Mobility

International Credit Equivalency: Skill degrees are structured using standardized competency
rubrics accepted by foreign universities and international employer networks, enabling global job
placement and transnational mobility.

Ethics, Precision & Performance: Mandatory modules in professional ethics, digital literacy,
safety compliance, and quality control ensure B.Skill/M.Skill graduates embody the accuracy

and reliability required by global industry standards.

4. Contribution to Viksit Bharat 2047

Demographic Dividend Maximization: Converts millions of youths from job seekers into
certified, skilled professionals and "Knowledgepreneurship."

Self-Reliant Manufacturing & Services (Aatmanirbhar Bharat): Provides a continuous pipeline
of world-class technical talent to sustain industrial hubs, high-tech manufacturing, and global
service exports.

Eradication of Skill Mismatch: Directly links university enrollment counts to industry demand,

driving measurable economic productivity alongside national GER growth.

2.6: A comprehensive Capacity Building Framework and Operational Ecosystem

The Integrated University Township operates across seven interconnected domains to scale human,

structural, digital, and economic capabilities:

1. Governance, Regulatory & Statutory Capacity
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Township Governing Council (TGC) and Single-Window Governance: Empower the Township
Governing Council (TGC) an administrative body comprising central government and state
development authorities-representatives, participating university leadership, and corporate
corridor heads, policy makers, academicians and entrepreneurs to oversee land allocation,
statutory approvals, and inter-institutional coordination across public, private, and foreign
universities including consulting professionals.

NEP 2020 Compliance Engine & ABC Orchestration: Establish a centralized operational cell
registry office managing seamless credit accounting via the Academic Bank of Credits (ABC) to
facilitate student mobility across vocational, undergraduate, and postgraduate programs to
automate seamless credit transfers, manage multiple entry-exit pathways, and ensure strict
alignment with NHEQF (Levels 4.5-8.0) and NSQF standards.

Social Stock Exchange (SSE) & CSR Audit Cell: Operationalize SEBI-compliant social auditing
protocols to track Zero Coupon Zero Principal (ZCZP) instruments, Social Impact Bonds (SIBs),
and direct corporate CSR fund utilization.

SEBI & CSR Compliance Office: Set up a dedicated social audit cell to verify metrics for Zero
Coupon Zero Principal (ZCZP) bonds, Social Impact Bonds (SIBs), and Schedule VII CSR

investments.

2. Human Capital & Leadership Development: Faculty, Leadership & Pedagogical Mastery

Academic Leadership Institute: Train 500+ institutional heads, deans, and program directors
annually on interdisciplinary curriculum design, choice-based credit systems, and industry-
partnered degree frameworks. Establish a central Faculty Excellence Center to train 1,000+
academicians annually on NEP 2020 interdisciplinary teaching, Indian Knowledge Systems (IKS)
integration, digital pedagogy, and outcome-based assessments for B.Skill and M.Skill tracks.
Faculty Upskilling Center (FUC): Implement mandatory continuous professional development
modules focusing on Al-driven personalized learning, AR/VR immersive lab instruction, case-
based teaching, and applied research methodologies.

Adjunct & Industry Faculty Network: Formalize a "Professor of Practice" pathway to onboard
300+ corporate executives, master artisans (for the 64 Kala Kendra), and technical leads as
active mentors.

Professors of Practice & Industry Mentors: Onboard 300+ corporate executives, technical
directors, and traditional master artisans (for the 64 Kala Kendra) as adjunct faculty and live

project mentors.
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Administrative & Civic Leadership: Conduct specialized training for township administrators,
data officers, and municipal staffin smart city operations, loT utilities, and regulatory compliance

(UGC, NAAC, NIRF).

3. Industry Integration & Apprenticeship Ecosystem

Corridor Apprenticeship Cell: Deploy dedicated liaison teams to connect students directly with
manufacturing, logistics, tech, and healthcare units operating in adjacent corridors for
mandatory On-the-Job Training (OJT).

Joint R&D & IP Commercialization Hub: Build technical transfer infrastructure—including
patent assistance desks, prototype labs, and corporate incubation centers—to fast-track
university research into commercial products.

Sector Skill Council (SSC) Collaboration: Form joint committees with national SSCs to
continuously review and update B. Skill and M. Skill competencies based on live market demand.
Incubation & IP Transfer Hub: Build prototype centers, testing labs, and patent filing desks to

convert academic R&D into market-ready ventures.

4. Heritage, Culture & Knowledge Systems (IKS)

Bharat Knowledge Systems (BKS) Academy: Build specialized training modules for integrating
ancient governance (Chanakya Kendra), classical fine arts (64 Kala Kendra), and traditional
medicine (Ayurveda) into mainstream academic credits via the ABC framework.

Holistic Wellness Cadre: Train certified practitioners, yoga instructors, and wellness coaches

to run township-wide mental health, meditation, and preventive healthcare programs.

5. Smart Infrastructure & Civic Operations

Unified Command & Control Center (UCCC) Cadre: Train civic operators, data analysts, and IT
engineers to manage smart grids, loT environmental sensors, traffic control (ANPR), and digital
twin simulation tools.

Sustainability & Zero-Waste Taskforce: Establish specialized technical units to manage
microgrid solar balancing, greywater recycling plants, and circular organic waste composting for
nearby agricultural zones.

Safety & Emergency Response Network: Capacity building for campus police, high-capacity fire

stations, and emergency e-health record (EHR) medical units.

6. Grassroots Economic & Local Enterprise Development

Vendor Onboarding & Digital Enablement: Train local farmers, regional artisans, and household
businesses to utilize the township’s e-commerce marketplace and supply campus mess halls

and retail zones.
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¢ Youth Entrepreneurship Incubators: Offer dedicated incubator programs for local business

graduates and youth from surrounding districts to drive regional export initiatives.

7. Execution Roadmap & Scalability Benchmarks Execution & Phased Roadmap

Phase 1: Mobilization & Core Setup (Months 1-18)

Establish statutory TGC governing framework and launch the Faculty Excellence Center.

Deploy core utility grids, the UCCC digital foundation, and open the first anchor university alongside
2 skill institutes.

Target initial capacity: 10,000-15,000 students.

Phase 2: Scale & Industry Integration (Months 19-42)

Integrate corporate R&D units, satellite labs for premier institutes (lIT/IIM models), and foreign
university campuses.

Activate full B.Skill/M.Skill apprenticeship programs with adjacent corridor industries.

Target active capacity: 35,000-50,000 students.

Phase 3: Ecosystem Maturity (Months 43-60)

Commission international MICE convention centers, high-capacity sports stadiums, and the
complete Ayurveda-Allopathic medical network.

Operationalize full SSE impact auditing, global research partnerships, and local enterprise export
hubs.

Target mature capacity: 75,000+ residents and students.

2.7: To operationalize the Integrated University Township (Education City) for Viksit Bharat 2047 and

NEP 2020, this phased, three-tiered deployment plan aligns governance, master development, and real

estate execution over a 5-Year Blueprint (2026-2031).

Tier-1: Development Authority (Government Node)

Primary Role: Regulatory oversight, master land allocation, framework enforcement, and backbone

infrastructure execution via Public-Private Partnerships (PPP).

e Statutory & Governance Setup (Months 1-6)
o Form the Township Governing Council (TGC) with a single-window clearance cell for
land acquisition, environmental approvals, and academic charters.
o Enforce regulatory compliance frameworks for UGC, NAAC, NIRF, NHEQF (Levels 4.5-
8.0), and NSQF integration.
o Define the Social Stock Exchange (SSE) & CSR framework, allowing investors to issue
Zero Coupon Zero Principal (ZCZP) bonds for non-profit components.

e Backbone Off-Site Infrastructure Deployment (Months 6-18)
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o Execute main arterial expressways, logistics corridor links, heavy-power sub-stations,
raw water supply lines, and stormwater drainage.
o Install perimeter security hubs, fire stations, municipal solid waste connectivity, and
public green zones.
e Concessionaire & Master Developer Selection (Months 3-9)
o Floating Global RFQs/RFPs to select the Master Developer or Consortium under a
Design-Build-Finance-Operate-Maintain (DBFOM) model.
Tier-2: Master Developer / Consortium Node
Primary Role: Internal township master planning, smart campus digital OS, shared utility execution, and
end-to-end quality/compliance management.
o Detailed Master Planning & Smart OS Architecture (Months 6-12)
o Architect the Unified Command & Control Center (UCCC), 3D Digital Twin, loT
monitoring, and campus-wide 5G micro-grid networks.
o Design shared asset zones: Central Library, Supercomputing Hub, International MICE &
Convention Center, and International Sports Complex.
¢ Internal Utility & Smart Infrastructure Execution (Months 12-30)
o Lay internal smart roads, electric shuttle corridors, automated waste-chute systems,
and greywater recycling networks.
o Construct shared heritage hubs (64 Kala Kendra, Chanakya Policy Hub, Ayurveda R&D
Complex) funded via CSR and impact capital.
e Plot Sectorization & Onboarding Management (Continuous: Months 12-48)
o Demarcate and grade individual plots (500-700 total acres partitioned into academic,
commercial, residential, and healthcare zones).
o Manage architectural guidelines, sustainability compliance (LEED/GRIHA Net-Zero
standards), and construction audits for third-party investors.
Tier-3: Individual & Institutional Investors Node
Primary Role: Capital investment, real estate development, and operationalization of specialized
academic, commercial, and civic assets on allotted plots.
o Expression of Interest (EOI) & Plot Allotment (Months 12-24)
o Allot serviced plots to shortlisted educational trusts, private equity groups, hospital
chains, real estate developers, and corporate partners.
e Asset-Specific Construction & Operationalization (Months 18-48)
o Academic Sector: K-12 campuses, B.Skill/M.Skill polytechnics, higher education

universities, and foreign university branch campuses.
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o Healthcare & Life Skills Sector: Teaching hospitals, allopathic medical centers, and Life

Skills/NCC/NSS academies.

o Residential & Hospitality Sector: Faculty housing, student dormitories, corporate MICE

hotels, and serviced apartments.

o Commercial & Local Economic Sector: Retail markets, agricultural trade zones, food

zones, and startup/IP incubation parks.

e Academic Integration & Live Launch (Months 36-60)

o Connectinstitutional databases to the central Academic Bank of Credits (ABC) engine

and deploy earn-while-you-learn apprenticeship frameworks with corridor industries.

Integrated Execution Roadmap (2026-2031)

Phase Timeline
Phase 1: Enablers & Months
RFPs 01-06
Phase 2: Master Months
Infrastructure 06-18
Phase 3: Investor Months
Allotment 12-24
Phase 4: Construction Months
& Smart 0S 18-42
Phase 5: Full Months
Commissioning 42-60

Business Viability & Revenue Allocation

Core Deliverables

Single-Window TGC creation;
master zoning; RFP for Master
Developer

Off-site trunk utilities; Master
Developer onboarding; plot
sectorization

Global roadshows; plot auctions;
CSR/ZCZP capital onboarding

On-site building construction;
Smart OS & UCCC deployment

Student onboarding; B.Skill launch;
integrated township operations

Responsible Entity

Development
Authority

Authority + Master
Developer

Master Developer +
Investors

Consortium +
Institutional Investors

All Stakeholders

¢ Government Authority: Monetizes raw land conversion, collects long-term master lease fees,

and drives regional economic growth.

o Master Developer: Generates returns via utility service charges, shared infrastructure user fees,

MICE event revenue, and commercial space leasing.

e Institutional Investors: Recovers capital through tuition fees, hospital operations, residential

rentals, commercial retail leases, and industry-sponsored corporate R&D projects.
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3. Proposalto Executive by FOEII FOUNDATION with YOUNUSHRANA Consulting

FOEII FOUNDATION - (Federation of Education in India Hﬂ?ﬂﬁﬁffﬂﬁﬂ) is a legal entity (Section 8
company-Not for Profit) registered (UIN “U85300DL2023NPL410237”) on January 20", 2023, with
Ministry of Corporate Affairs (MCA) Government of India with office of the company situated in heart of
"DELHI". The entity is to work for its objectives and governed by a "Governing Council" (a collaborative and
collective combination of Academia, Industry, Skill India, Entrepreneurs, and Team FOEII with PARTNERS)
to work for MISSION & VISION of ‘FOEIP, 700+ members are working together to implement the National
Education Policy NEP2020 towards Viksit Bharat 2047.
YounushRana Consulting (OPC) Pvt. Ltd. CIN U70200DL20250PC457628 is a brain of Prof. Younush
Rana to work for Business Consulting for EDUCATIONAL-SKILLS-INDUSTRIAL with Al-Tech-Automation
and Investment Avenues of Viksit Bharat 2027. that to create a community of KNOWLEDGEPRENEURS.
YounushRana Consulting aim to transform various sectors such as public-social infrastructure,
education-skills, healthcare-ayurveda, retail, agriculture, food, finance, hospitality, supply-chain, cargo-
MMLH and social development through innovative information technology solutions and business
management consulting for automation, compliance, operational policies with digital transformation of
the business growth.
Executive Joint Proposal to associate the stakeholders
Project Title: Master Execution Plan for the Integrated University Township (Education City)
Presented By: FOEIl Foundation (Section 8 Non-Profit | UIN: U85300DL2023NPL410237) &
YounushRana Consulting (OPC) Pvt. Ltd. (CIN: U70200DL20250PC457628)
Submitted by: Prof. Younush Rana (Director of the Organizations)
Executive Summary
This proposal presents an operational and financial plan to build and run the Integrated University
Township (Education City). By combining FOEIl Foundation’s network of 700+ educational leaders with
YounushRana Consulting’s expertise in Al-tech automation and business strategy, this project
operationalizes NEP 2020. It introduces new skill degrees (B.Skill & M.Skill) to increase India's Gross
Enrolment Ratio (GER), revives heritage knowledge systems, and creates a sustainable, technology-
driven micro-city aligned with the vision of Viksit Bharat 2047.
Core Pillars of the Township

e Bharat Knowledge Systems (Heritage): Dedicated centers for 64 Kala Kendra, Chanakya Policy

Hubs, Guru Drona Academies, Vedic Sciences, and integrated Ayurveda Hospitals.
e Academic Multi-Hub: Modern K-12 schools, NEP-compliant Skill Universities, satellite

campuses for premier institutes (1ITs/lIMs/ISB), and UGC-approved foreign university extensions.
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Skill & Employability Engine: Implementation of Bachelor of Skills (B.Skill) and Master of Skills
(M.SKill) degrees integrated with On-the-Job Training (OJT), apprenticeships, and credit tracking
via the Academic Bank of Credits (ABC).

Smart Campus Infrastructure: Unified Command & Control Center (UCCC), Digital Twin
simulations, microgrids, EV transport, and zero-waste management systems.

Economic & Local Support Zone: Business incubators for "Knowledgepreneurship,” MICE
convention hubs, international sports complexes, and direct marketplace access for local

agricultural and cottage industries.

Financial Structure & Funding Channels

Social Stock Exchange (SSE) & CSR (30%): Zero Coupon Zero Principal (ZCZP) bonds and direct
CSR grants deployed for non-profit infrastructure, heritage centers, and scholarships.

Industry & Outcome Capital (20%): Social Impact Bonds (SIBs) and corporate-sponsored
apprenticeship funds covering B.Skill/M.Skill training and lab facilities.

Commercial PPP & Private Debt (40%): Private equity and joint ventures funding revenue-
generating assets like student housing, commercial markets, MICE centers, and foreign
campuses.

Capacity Building Allocation (10%): Dedicated soft-infrastructure funding for continuous faculty

development, digital twin maintenance, and social auditing.

Expected Impact on Viksit Bharat 2047

Raising National GER: Directly contributes to the 50% Higher Education GER target by providing
structured degree pathways for skill-focused learners.

Job Creation: Transforms students into industry-ready experts and self-sustaining
"Knowledgepreneurship."

Global Standing: Re-establishes India as a global educational hub (Vishwaguru) by synthesizing

ancient wisdom with modern technology.

Immediate Next Steps for Approval

1.

Board Authorization: Pass a joint resolution formally approving the alliance between FOEI
Foundation and YounushRana Consulting (OPC) Pvt. Ltd.

NodalTask Force Formation: Appoint project leads for SSE compliance, campus technology, and
industry partnerships.

Formal DPR Presentation: Submit the complete Detailed Project Report to government

ministries and anchor institutional partners.

18| Page



Author: Prof. Younush Rana

Executive Summary: Integrated University Township

Vision & Strategic Framework

The Integrated University Township (Education City) is a 500-to-700-acre visionary model designed to

operationalize the Union Budget 2026-27 mandate and National Education Policy (NEP 2020) principles.

Co-located near major national industrial and logistics corridors, the township integrates independent

public, private, and foreign Higher Education Institutions (HEIs) with industrial clusters, shared R&D

hubs, and smart urban infrastructure to accelerate India’s progress toward Viksit Bharat @2047.

Core Functional Pillars

Bharat Knowledge Systems (IKS) & Heritage: Merges ancient wisdom—such as the 64 Kala
Kendra, Chanakya Policy Hub, and Vedic Science & Ayurveda R&D—into mainstream curricula
via Academic Bank of Credits (ABC) integration.

Outcome-Based Skill Degrees (B.Skill & M.Skill): Introduces work-integrated, industry-
embedded degree frameworks aligned with NSQF/NHEQF standards to bridge employability
gaps and raise Gross Enrolment Ratio (GER) toward 50%.

Shared High-Tech Infrastructure: Centralizes supercomputing nodes, advanced R&D centers,
international sports complexes, and MICE convention facilities to optimize capital expenditure
across participating institutions.

Smart Campus Operating System: Features a Unified Command & Control Center (UCCC),
Digital Twin simulations, microgrid energy management, Al surveillance, and zero-waste systems

for net-zero carbon operations.

Key Highlights & Specifications

Dimension Description / Target Metric
Footprint & L . - . .

00 p.rln 500-700 Acres near major industrial/logistics corridors across India
Location
Pillars of . .

Academic Autonomy, Industry Integration, and Shared Infrastructure

Governance
Academic Multi-tier model spanning K-12, NEP Skill Universities, IIT/IIM satellite extensions,
Spectrum and UGC-approved Foreign University Campuses

Funding Engine

Economic Impact

Blended finance model utilizing Social Stock Exchange (SSE) ZCZP bonds,
corporate CSR, PPP concessions, and private equity

Fosters "Knowledgepreneurship," direct market access for local agriculture/cottage
industries, and enterprise incubation

Target Financial 14.5%-16.5% Projected IRR; 7-8 Year Payback Period; 60% Break-Even Occupancy
Metrics by Year 3
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Strategic Impact & Alignment

By aligning direct infrastructure with United Nations Sustainable Development Goals (SDGs 4, 8, 9, 11,
12, and 13), the Integrated University Township establishes a scalable, self-sustaining model that
transforms demographic potential into certified global talent, drives technological self-reliance

(Aatmanirbhar Bharat), and restores India's legacy as a global knowledge hub (Vishwaguru).

Prof. Younush Ranais an education strategist, author, and CEO of YounushRana Consulting. An expert
in NEP 2020, he guides universities through regulatory compliance & curriculum restructuring. He has
authored 40+ books and spearheads HexP to integrate Al, aligning higher education with industry
for Viksit Bharat 2047, where he directs the national University Development Consulting team.
Renowned for his expertise in the strategic implementation of the National Education Policy (NEP 2020),
he actively guides higher education institutions through complex curriculum restructuring and regulatory
compliance involving the National Higher Education Qualifications Framework (NHEQF), the National
Skills Qualifications Framework (NSQF), and the Academic Bank of Credits (ABC) system. A prolific
author of over 40+ books and e-books on institutional transformation, Prof. Rana spearheads the Higher
Education Experience Platform (HexP) to drive digital infrastructure growth and artificial intelligence
integration across learning frameworks. Through these comprehensive leadership initiatives, he
effectively bridges academia with modern industry demands, aligning India's higher education

ecosystem with the national roadmap of Viksit Bharat 2047.
Prof. Ranais India's leading NEP 2020 strategist and Al pioneer, spearheading the HexP Digital famfad

ST to transform higher education through Al-driven solutions for a Viksit Bharat.
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Contact Mobile No: +91 9634382943 E: ceo@younush.com W: Younush.com

YounushRana Consulting OPC Pvt. Ltd.

CIN: U70200DL20250PC457628 GSTIN: 07AACCY1071G1ZH

PAN: AACCY1071G TAN: DELY04877F ESI: 11001723780000999 IEC: AACCY1071G |
BHASKAR ID: O1-1125-9323DG at startupindia.gov.in | MSME ID: UDYAM-DL-08-0112146

Registered office: PROPERTY NO. 55, THIRD FLOOR, SAIDULAJAIB, Gadaipur, New Delhi, Southwest Delhi- 110030,
Delhi, INDIA Email: younushranaconsulting@gmail.com / info@younush.com

Bank Account Name: YounushRana Consulting (OPC) Private Limited

Bank Account Number: 2051357744 IFCS Code: KKBK0004605

Name of the Bank: KOTAK MAHINDRA Bank, Connaught Place, New Delhi 110001

20| Page


mailto:younushranaconsulting@gmail.com
mailto:info@younush.com

