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ABOUT
FOEII

OBJECTIVE

1. To promote Schools, Universities and Institutions
to work for Education, Skills, values, capabilities,
and activities.

2. To work for the advocacy of educational research,
curriculum development, program designs, credit
frameworks, educational reforms, and core
academic development.

3. To work for technology donations, educational
investments and management of educational
projects with setup of Schools and Universities in
India.

4. To work for National-International scholarships
program, government schemes and educational
fundraising management.

5. To work for global student recruitment
/admission and International partnership.

6. To work for Entrepreneurship development
supports, instrument, and startup funding for
students of University-level education.

7. To work for corporate Alliance and partnership
for campus placements and more.

8. To work for customized education programs for
the corporate requirements.

9. To work for the corporate projects for academic
research, publications and Human resources
development, recruitment of educational leadership
and deployment of Professor and creating a pool of
Corporate Leaders to work for educational
development.

10. To work for conducting seminars, conferences,
and events for educational development in India.
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OUR VISION & MISSION

To fortify the Indian National Flagship to
represents modern education system.

To make Indian Universities will be creator of
skilled workforce and entrepreneurs.

To be a creator of 1 million employment with the
10 years of operations.

To strengthen the Schools and Universities and
Educational Development for global leadership
and India will become Global Graduate creator
for 21st century.

OUR MISSION is to originate and build a world-
class infrastructure of "SKILL UNIVERSITY", to
lead the "Global Graduation” of National
Education Policy of India




LETTER FROM
THE AUTHOR

Dear Readers,

It is with immense pleasure that we present to you
the e-book titled Creating a Board of Studies for
Skill  Development: A Model for Indian
Universities. This work addresses a critical aspect
of higher education in India: the need to integrate
skill development into wuniversity curricula,
preparing students for the dynamic demands of the
workforce.

In this e-book, we discuss the concept of a Board
of Studies dedicated to skill development,
proposing a model that aligns academic learning
with industry needs and national priorities. The
chapters explore the importance of a structured
approach in incorporating vocational and
technical skills into university programs, ensuring
that graduates are equipped not just with
theoretical knowledge, but also with the practical
abilities that are essential for career success.

Happy reading!

AR

Prof. Muhammed
Younush Rana
Director and
Secretary of FOEII
FOUNDATION

"Skill
development
remains our
priority, for it is
the foundation of
self-reliance and
progress."

- Narendra Modi
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We hope this eBook inspires meaningful
conversations and catalyzes tangible change in the
way skill development is approached across Indian
universities. Together, let us pave the way for an
education system that is not only relevant but also
revolutionary.
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Introduction

The Need for a Board of
Studies Focused on Skill
Development

In today’s fast-evolving global economy, the
expectations of the workforce are undergoing
a seismic shift. Employers are no longer
merely looking for candidates with theoretical
knowledge but are prioritizing those who
possess practical, job-ready skills. This
growing demand for industry-ready graduates
has underscored a glaring need for Indian
universities to transition toward a more skill-
focused education system. However, bridging
the gap between traditional academic learning
and the dynamic requirements of the
professional world remains a significant
challenge.

This eBook introduces the concept of
establishing a dedicated Board of Studies for
Skill Development within Indian universities. It
envisions a collaborative platform that
integrates academic rigor with industry
expertise, ensuring that students are
equipped with the competencies required to
thrive in their chosen fields. By blending
theoretical  foundations  with  practical
applications, this model aims to transform
higher education into a launchpad for
employability, innovation, and long-term
career success.

5
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Amid this backdrop, the
Board of Studies (BoS)
emerges as a vital
academic body.
Traditionally tasked
with shaping, reviewing,
and refining curriculum
and program offerings,
the BoS plays a crucial
role in ensuring that
university education
remains relevant and
aligned with societal
needs. By fostering a
structured and forward-
thinking approach to
curriculum design, the
BoS serves as a linchpin
in the evolution of
academic
institutions. This eBook
is a step toward
realizing that vision and
fostering a culture of
excellence in education
and employability.

Through this
exploration, we aim to
inspire policymakers,
educators, and
industry stakeholders
to reimagine the role
of universities in skill
development. It is not
just about addressing
current gaps but also
about proactively
preparing a workforce
that can adapt to the
future with confidence
and resilience. The
urgency to create such
a framework cannot
be overstated. With
India poised to
become a global hub
for talent, universities
must step up to meet
the aspirations of
millions of young
learners and  the
demands of a fast-
changing economy.

6
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Understanding the
Role and Structure of
the Board of Studies
(BoS)

The Board of Studies
(BoS) plays a critical
role in the academic
ecosystem of
universities by serving
as the governing body
for academic programs,
syllabus design, and

teaching

methodologies. As an
essential academic
authority, the BoS
ensures that

educational programs
are relevant,
comprehensive, and in
alignment with the
evolving demands of
students and industry.
By continuously
reviewing and updating
the curriculum, the BoS
acts as a bridge
between traditional

academic values and

modern, industry-
aligned education.
7

Composition of a Board
of Studies
A well-structured BoS

comprises members
from diverse
backgrounds, each
bringing unique
perspectives and
expertise. Academia

forms the core, with
university  professors,
department heads, and

faculty members
contributing their
academic  knowledge

and insights. Industry
experts are integral
members, ensuring that
the curriculum

incorporates real-world

applications and
prepares students to
meet market
demands.
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The Importance of the

BoS in Academic
Growth :

The BoS 1s
indispensable for

maintaining the quality
and  relevance of

education in
universities. Its
structure, which
integrates perspectives
from academia,

industry, students, and
policymakers, ensures a
balanced and dynamic
approach to curriculum
development. By
addressing the needs of
stakeholders,
the BoS helps prepare

various

students for academic
success,  professional
careers, and lifelong
learning.

Functions of the Board
of Studies :

The BoS is tasked with
various functions that
shape the academic
framework  of  an
institution. A primary
responsibility is
curriculum design and
periodic updates to
keep it relevant and
forward-looking. The
BoS also establishes
assessment  standards
and methodologies,
ensuring that students
are evaluated
comprehensively  and
fairly. By incorporating
both soft and technical
skills into academic
programs, the BoS
fosters holistic student
development.



One critical function of the BoS
is the establishment of robust
assessment methodologies. This
includes defining grading
standards, evaluation patterns,
and examination frameworks
that assess not only theoretical
knowledge but also practical
applications, critical thinking,
and problem-solving abilities. By
adopting diverse assessment
tools, such as case studies,
project-based learning, and skill-
based evaluations, the BoS
ensures that students are tested
on their overall competencies
and preparedness for real-world
challenges.This holistic
approach to education
underscores the role of the BoS
n creating well-rounded
individuals capable of excelling
in  their professional and
personal lives.

The BoS also plays a pivotal role
in fostering research  and
innovation within the academic
community. By encouraging the
inclusion of research-oriented
courses, project-based learning,
and collaboration with research
institutions, the BoS promotes a
culture of inquiry and discovery
among students and faculty. This
enables institutions to contribute
meaningfully to the body of
knowledge in various disciplines
while addressing contemporary
societal and industrial
challenges.Another key area of
focus 1s enhancing industry-
academia collaboration. The BoS
actively  works to build
partnerships  with  industries,
government bodies, and
professional organizations,
enabling the inclusion of
internships, live projects, and
guest lectures in  academic
programs.
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"The purpose of
education is not
just to fill minds
with knowledge
but to empower
hands with skills
and wisdom."

— Anonymous

"India’s universities
must become hubs of
skill-based learning
to meet the demands
of a rapidly evolving
economy."

- Pranav Mukherjee
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Building the Framework
for Skill Development
within the BoS
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Building the
Framework for Skill
Development within the
BoS: Skill
development is pivotal
in preparing students
for the demands of the
modern workforce.
The Board of Studies
(BoS) plays a vital role
in identifying the key
skills
employers,
that students graduate

required by
ensuring

with a balanced set of
hard and soft skills.
Hard skills encompass
technical expertise,
such as proficiency in
emerging technologies,
data

specialized

analysis, and
industry
tools.

Skill
Development into the

Incorporating
Curriculum :

To bridge the gap
between academic
learning and industry
needs, the BoS integrates
skill

into the

comprehensive
development
Technical
embedded
that
latest

curriculum.
skills  are
through courses
reflect the

technological

advancements, tools, and
methodologies across
industries. For instance,
include

programs may

hands-on training in
coding, data science, or
Al-based tools to align

with industry standards.

=

Industry Insights and
Collaboration :
The BoS emphasizes

fostering strong ties with
industry to align

academic programs with

workplace realities.
Establishing

partnerships with
leading  organizations
enables access to real-
time insights into skill
requirements and
technological trends.

These partnerships pave
the way for collaborative
initiatives such as guest

lectures, industry-led
workshops, and
specialized training
programs.
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Developing Workplace-
Ready Programs :

The BoS also focuses
on creating programs
that are tailored to the
specific needs of
industries and global
markets. By aligning
academic curricula
with

competencies, the BoS

industry-defined

ensures seamless
integration between
academic training and
workplace

expectations. This
includes designing
sector-specific skill

development programs
that address niche areas
such as renewable
energy, healthcare
technology, or financial

analytics. 9



BoS Structure

Defining the Scope and

Objectives : The
foundation of an
effective  Board  of

Studies (BoS) lies in

setting  clear  and
measurable objectives.
The scope of the BoS
should encompass both
academic excellence
and industry relevance.
This involves
identifying the specific
skills and competencies
students need to
develop to thrive in
their respective fields.
should
address the dual goals

of fostering robust

Objectives

theoretical knowledge
and aligning learning

outcomes with evolving

industry standards.By
defining %)
comprehensive  scope,

the BoS ensures that its
efforts lead to holistic
skill development.
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Establishing Governance
and Decision-Making : A
well-structured

governance framework
is critical for the BoS to
function effectively. This

includes clearly defining

the roles and
responsibilities of
members, such as
faculty, industry
professionals,  student
representatives, and
external advisors.
Regularly scheduled
meetings, whether
quarterly or  semi-
annually, should be
established to review
curriculum updates,
analyze industry trends,
and refine skill
development

strategies.Accountability
mechanisms must also
be put in place to ensure
both
rigor and

adherence to
academic
industry relevance.

Accountability

Mechanisms for Quality
Assurance : To
maintain high

standards, the BoS
must implement robust
accountability

measures. This involves
creating processes that
track the  board’s
decisions, ensuring they
adhere to predefined
goals and benchmarks.
Regular  evaluations
should be conducted to
whether
updates
align with the Ilatest

assess
curriculum

industry

requirements.In
feedback

incorporating

addition,
loops,
inputs from students,
alumni, and employers,
can provide valuable
insights for continuous
improvement.  These
mechanisms will ensure
that the BoS remains a
driving force.

Creating Sub-
Committees for
Specialized Focus : To
streamline  operations
and address specific
skill areas, the BoS
should establish
specialized sub-
committees. These sub-
committees can focus
on distinct domains,
such as technical skills,
soft skills, innovation,
and  research. By
dividing

responsibilities,  sub-
committees enable
targeted and

curriculum

more
efficient
updates,
deeper  collaboration
with industry partners.

fostering

This division of labor
not only enhances the
BoS's
also ensures that every

efficiency but

critical aspect of
student  development
receives dedicated
attention.

10



Industry-
Academia
Collaboration:

Key Pillars of a

BoS for Skill
Development

1

INDUSTRY-ACADEMIA PARTNERSHIPS

Building robust industry-academia
partnerships is essential for aligning
education with real-world applications. Boards
of Studies (BoS) can collaborate with

industries to co-design curricula, ensuring
relevance to current market demands.
Programs like internships, co-curricular
activities, and live projects offer students
practical exposure, bridging the gap.
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"Universities in India must evolve from degree-
centric systems to skill-based frameworks for
global competitiveness."

ADAPTING TO INDUSTRY TRENDS

To keep pace with rapidly evolving industry
demands, the BoS must integrate continuous
feedback mechanisms into curriculum design.
Regular consultations with industry experts
and alumni working in diverse sectors can help
identify emerging trends and skill
requirements. By embedding industry-relevant
modules, certifications, and technology

updates into the curriculum.



GUEST LECTURES AND INDUSTRY

MENTORSHIP JOINT RESEARCH INITIATIVES

Collaborative research initiatives betweer
universities and industries can drive innovation
mentorship programs into academic and address skill gaps. BoS can facilitate suct
environments offers students direct partnerships by identifying areas of mutual
insights  into  industry  practices. interest, such as technology advancement

Incorporating guest lectures and

Professionals from leading organizations
can share real-world experiences,

emerging challenges, and strategies,
enriching the learning process.

sustainability, and product development. These
projects not only advance academic research buf
also provide students and faculty with
opportunities to work on real-world challenges,

fostering innovation and entrepreneurship.

5
CAREER DEVELOPMENT SUPPORT

To ensure a seamless transition from
academia to the workforce, the BoS can
integrate career counseling, employability
skills training, and placement support into the

L iTAL LEARNIN G academic framework. Workshops on resume
}‘ building, interview preparation, and soft skills,
combined with strong industry connections,
enhance job placement rates.

®




SETTING UP A
CONTINUOUS

FEEDBACK AND
EVALUATION
SYSTEM

Setting Up a  Employer Feedback  Student Feedback  Skill Audits:
Continuous  Feedback  Mechanisms: Platforms: « Develop a systematic
and Evaluation System : « Conduct regular « Use online approach to evaluate
surveys and platforms to collect students’  technical,
To ensure the structured real-time feedback interpersonal,  and
alignment of academic interviews with from students problem-solving
programs with industry employers to regarding the skills at different
demands, establishing a understand  how relevance and stages  of  their
robust continuous well graduates meet quality of their academic journey.
feedback and industry standards. coursework. « Conduct pre-
evaluation system is Establish  formal Facilitate focus graduation
essential. This system partnerships ~ with group discussions assessments to

should prioritize
dynamic interactions
among students,

educators, and industry
stakeholders to foster
an ecosystem of
continuous
improvement.  Below
are actionable
strategies to implement
this system
effectively.Creating
structured mechanisms
for gathering ongoing
feedback from both
employers and students
is critical.

www.foeii.in

key industry
players to receive
periodic
performance
reviews of alumni.

and feedback
sessions to gain
deeper insights into
student
experiences.

identify skill gaps
and provide targeted
interventions.

13



To effectively prepare
students for the
workforce, partnering
with industry experts is
essential in designing
and administering skill-
based assessments.
Additionally,

organizing internships

and real-world
projects, where
industry professionals
assess student
performance, helps

bridge the gap between
academic learning and
practical ~ experience.

feedback
from hiring managers

about the preparedness

Collecting

and adaptability of new
graduates ensures that

academic programs
align with industry
needs.

Adapting the
curriculum and
teaching methodologies
is key to ensuring that
educational programs
stay  relevant and
effective. This involves
continuously  refining
course content based

on industry feedback

and labor  market
trends. Modular
courses, designed to
quickly incorporate
emerging topics and
technologies, provide
flexibility. Innovative
teaching  approaches
such as flipped
classrooms, where

students engage with
content at their own
pace before interactive
sessions, and project-
based learning, which
simulates  real-world
scenarios, foster

problem-solving skills.

Additionally, blended
learning models that
combine online and in-
person instruction offer
greater flexibility and
engagement.

To measure the success
of these initiatives, key
performance indicators

(KPIs) are critical.
These can include
graduate employment
rates, employer
satisfaction scores, and
student satisfaction
levels. By tracking

these KPIs, educational
institutions can identify
areas for improvement
and make evidence-
based decisions.A well-
structured and adaptive
curriculum is necessary
to keep pace with the
evolving demands of
the labor market.

www.foeil.in

In conclusion, a
feedback
and evaluation system

continuous

is crucial for preparing
students to thrive in a

competitive job
market. By establishing
effective feedback
loops, conducting
regular skill audits, and
adopting adaptive
curricula and
innovative teaching
methodologies,

institutions can ensure
their graduates are
well-equipped for their
The use of
KPIs further supports

careers.

ongoing improvements,
ensuring a sustainable
model of academic
excellence and industry

relevance.

"Skill development
is not a choice but a
necessity in today’s

knowledge
economy."
- Anonymous

www.foeii.in
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Implementati

on and

Execution of a
Skill-Oriented
BoS

"Universitiesin
India must evolve
from degree-
centric systems
to skill-based
frameworks for
global
competitiveness."
- Dr. Raghunath
Mashelkar

15

www.foeii.in

Building the Right
Team for BoS
Implementation : The
success of
implementing a skill-
oriented Board of
Studies (BoS) begins
with selecting the right
team. This team must
comprise  individuals
with a mix of industry
expertise and academic

knowledge. When
assembling the BoS,
universities should

prioritize members who
not only have a deep
understanding of the
academic  curriculum
but also a strong
connection to industry
trends and workforce
demands. This ensures
that the team can
bridge the gap between
theoretical knowledge

and practical skills.

Rolling Out the BoS
Structure :
To effectively integrate

skill-based education,
the BoS initiative
should begin with pilot
programs. These

programs act as testing
grounds to assess the
integration of practical
skills into select
departments or
courses, allowing the
institution to make
adjustments before
rolling it out university-
wide. By selecting a few
courses or departments
that are most likely to
benefit from the
inclusion of skill-based
training, the institution
can refine the BoS
structure and ensure
the necessary support
systems and resources
are in place.

Sustaining the BoS for
Long-Term Success

To ensure the long-
term effectiveness of
the BoS, institutions
must develop strategies

for continuous
improvement and
adaptation.  Regular

reviews of the BoS
structure are essential
for assessing its

relevance and
effectiveness. These
reviews should involve
feedback from

students, faculty, and
industry partners to
identify  areas  for

enhancement and
alignment with
evolving market
demands. As industries
shift and new
technologies  emerge,

the BoS must remain
flexible .



SUCCESS STORIES AND
GLOBAL MODELS OF
SKILL-FOCUSED
BOARDS OF STUDIES

Several universities around the world have successfully implemented skill-focused
Boards of Studies (BoS), with a strong emphasis on skill development and industry
collaboration. For instance, the University of California, Berkeley, has integrated
industry partnerships into its BoS, allowing students to gain hands-on experience
through internships, research projects, and industry-led workshops. This model
ensures that students graduate with skills directly aligned with workforce
requirements. In India, institutions like the Indian Institute of Technology (lIT) Bombay
have also embraced BoS frameworks that prioritize real-world skills through
collaborations with leading industry partners such as Tata Consultancy Services
(TCS) and Reliance Industries. These partnerships have led to the introduction of
courses specifically designed to address industry gaps, such as data analytics, Al, and
machine learning, ensuring students are well-prepared for the demands of the job
market. These examples underscore the effectiveness of BoS initiatives in aligning
academic outcomes with industry needs, resulting in graduates who are ready to
thrive in their careers.

www.foeii.in 16



GLOBAL MODELS AND
ADAPTATION TO INDIA

Countries like the United States, Germany, and Singapore have established models
where skill-based education is a core element of their higher education systems. In the
U.S., the concept of work-integrated learning is embedded in many universities, such as
MIT and Stanford, where industry collaborations form the backbone of curriculum
design. These universities engage in constant dialogues with industry leaders to ensure
that academic programs reflect the needs of the job market. Germany’s dual education
system, which combines vocational training with academic education, has been
particularly successful in producing highly skilled graduates.

Similarly, Singapore’s approach focuses on continuous upskilling and collaboration with
tech giants like Google and IBM to equip students with cutting-edge skills. These global
models can be adapted to India by promoting industry-academia partnerships,
developing flexible curricula that allow for skill development alongside traditional
education, and implementing platforms for internships, co-op programs, and
apprenticeships. By adopting elements from these models, Indian universities can foster
a generation of graduates with both academic knowledge and industry-relevant skills,
contributing to the country’s economic growth and global competitiveness.

LESSONS LEARNED

The implementation of skill-focused BoS has provided valuable insights that can benefit
universities looking to adopt similar models. One of the key lessons is the importance of
collaboration between academia and industry. Successful BoS models demonstrate
that strong industry partnerships are crucial for providing students with access to the
latest technologies, real-world challenges, and employment opportunities. Another
lesson is the need for flexibility within the BoS structure.

www.foeii.in 17



CONCLUSION

India

Integrating skill-oriented education into university curricula holds
immense promise for transforming not only the lives of students but also
the broader economy and society. By focusing on the development of
practical, industry-relevant skills, universities can produce graduates who
are not only academically sound but also equipped with the expertise to
thrive in dynamic job markets. This shift towards skill development will
lead to a more skilled workforce that can drive innovation, increase
productivity, and reduce skill gaps in industries. As a result, the economic
benefits will be far-reaching, including enhanced employability, higher
incomes, and an overall boost to national competitiveness in a rapidly
evolving global economy. Moreover, a focus on skills can also contribute
to addressing societal challenges by producing graduates who are
prepared to tackle real-world issues such as sustainability, healthcare,
and technology-driven transformation.
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