COUNCIL MINUTES
August 20, 2026

Stratford City Council met in special session with Mayor Pro-Tem Joe Zak presiding and the following:
Council: Ray Lermon, Misti McBryde, Brad Reed, Michael Hood

Interim City Manager: Eddie Edwards

City Secretary: Kathy Rendon

Call to Order

The meeting was called to order at 6:00 pm, followed by the Pledge of Allegiance and a prayer.
Council Business

a. Budget Workshop

Interim City Manager Eddie Edwards presented the proposed FY 2026-2027 budget to the Council. The
presentation covered the current budget status, proposed revenue adjustments, utility rate changes, capital
expenditures, and a proposed new salary schedule.

Adjourn

There being no further business, the meeting was adjourned at 7:16 pm.

Joe Zak, Mayor Pro-Tem

Attest:

Kathy Rendon, City Secretary
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