


COUNCIL MINUTES
March 24, 2026

Stratford City Council met in regular session with Mayor Pro-Tem Joe Zak presiding and the following:

Council: Michael Hood, Ray Lermon, Misti McBryde
City Manager: Tommy Bogart
City Secretary: Kathy Rendon
Police Chief: Richard Coborn
PW Supv: Tracie Bogart

Guests: Fire Chief Justin Lanning, Kathy Allen
Call to Order, Pledge of Allegiance, Invocation
The meeting was called to order at 6:00 PM. The Pledge of Allegiance was recited. The invocation was led by Michael Hood.
Consent Agenda Items
Motion: Misti McBryde made a motion to accept the minutes and accounts payable as presented. Second: The motion was seconded by Michael Hood. Result: Motion carried unanimously.
Council Business
Discuss and consider action re: zoning variance for 219 S. Main
Chief Coborn presented the zoning variance request for Bryan Clift’s property at 219 South Main Street. The chief explained that despite attempting to contact Bryan regularly over the past two weeks, they had been unable to reach him. The variance request was for both an RV park and food truck operations.
The chief reported that Bryan had obtained signatures from all property owners within 200 feet except for Joyce Harkins, who was not answering, and a neighboring property owned by someone in Mexico that appeared to be abandoned. The property has existing infrastructure with water and electrical connections on separate legs, with plans to use the south side for food trucks only.
There was discussion about the property's history, with Mayor noting that the current owner had previously operated RVs without permission and was shut down. The infrastructure (electrical risers) was installed years ago by a previous custom harvester who used the property legitimately for workers' trailers.
Chief Coborn also explained that their zoning maps needed updating, as they showed Jack's Trailer Park incorrectly zoned as residential when it had been rezoned to commercial in 2017.
Some of the discussion included expressed concern about fairness, noting that when Bryan first tried to operate an RV park, it was denied partly to avoid competition with the Star of Texas RV Park. However, the majority of the Council’s opinion was that limiting the RV operation to only four sites would not significantly impact the RV business.
Mayor Pro-Tem Joe supported the food truck portion but had reservations about the RV component. He recommended approving only the food truck portion, citing the original reasoning to support the existing RV business in town.
Chief Coborn noted from a public safety perspective that he had minimal law enforcement issues with either of the existing RV parks in town over his 13 years of service.
Motion: Ray Lermon made a motion to approve the variance as requested by Bryan Clift. Second: The motion was seconded by Misti McBryde. Result: Motion passed, with Mayor Pro-Tem Joe voting against.
Discuss and consider action re: RESOLUTION NO. 26-0324(R) - Panhandle Regional Mutual Aid Agreement
City Manager explained that this mutual aid agreement had been sent to the previous emergency management coordinator just before his resignation few months ago but was never acted upon. This is a standard document the city has signed in previous years that allows for mutual aid between agencies, cities, and municipalities.
Motion: Michael Hood made a motion to approve the resolution. Second: The motion was seconded by Ray Lermon. Result: Motion carried unanimously.
Discuss and consider action re: Fire Chief to present options by Sherman County for the disposal of the Ladder Truck
Fire Chief Justin Lanning reported that he had spoken with Sherman County about disposing of the ladder truck through their county auction. The county would handle the auction process without upfront fees to the city. The chief had also contacted auction houses in Amarillo, who estimated the truck would bring $2,000-$3,000, but with higher fees that would reduce the city's net proceeds.
The chief emphasized that the truck cannot be used safely, even for ceremonial purposes like hanging flags, due to deteriorating hydraulic lines that pose safety risks.
Motion: Misti McBryde made a motion to proceed with putting the ladder truck in the county auction with no minimum bid. Second: The motion was seconded by Ray Lermon. Result: Motion carried unanimously.
EXECUTIVE SESSION
The council decided to handle this item in open session rather than executive session to ensure transparency and public understanding about economic development operations.
SCDC Director Kathy Allen addressed widespread public misconceptions about the hotel project funding. She explained that citizens incorrectly believed the city was directly giving money to the hotel, when in fact the city was providing tax abatements and economic development incentives funded through sales tax revenue specifically designated for economic development.
She detailed how other cities manage economic development, comparing Stratford's approach to Dumas (which receives $1.2 million annually in economic development taxes and provides cash grants and land clearing) and Dalhart (which receives $3.4 million annually and gives away land for development).
She clarified that Stratford's economic development funding comes from one-third of all sales tax dollars, which by state law must be used for economic development and cannot be used for general city operations. When she began her role, the city had $300,000 in economic development funds sitting unused, and annual economic development tax revenue has grown from $50,000 to over $180,000.

Councilmember Michael Hood raised concerns about the $1.1 million economic development grant agreement, stating he did not recall approving such a document. He was particularly troubled that the original agreement was with an LLC that included investors who later backed out, yet no updated agreement had been provided to the council.
The City Manager confirmed the council had approved of the agreement on August 26, 2025, and provided meeting minutes showing the approval. The economic development grant provides $550,000 in actual cash over 6-7 years, with the other $550,000 coming from tax abatements that would not exist without the hotel project.
Mayor Pro-Tem Joe Zak explained his rationale for supporting a five-year rather than ten-year abatement, based on the developers' own financial projections showing they could recoup their investment in five years.
Councilmember Ray Lermon appreciated the explanation but requested better communication and possibly regular reports from the economic development office. The discussion revealed some past communication breakdowns between previous mayors and the council regarding economic development activities.
The City Manager explained the council-manager form of government structure, noting that his communication flows through the mayor, and past issues occurred when mayors did not properly relay information to the full council.
City Manager Report
City Manager reported on the hotel building permit status, explaining that the engineering review by OJD had been completed after some delays. The review took longer than typical due to the project's 32,000 square foot size compared to normal residential projects. Multiple parties were requesting permit status updates but were not communicating among themselves.
The engineering review is complete, and BriMark Builders/Cobblestone can now submit the final three-page permit application. The permit fee will be approximately $1,800 based on five cents per square foot. The City Manager has authorized the contractor to begin work even before the final permit is issued.
The City Manager also reported on staff licensing progress, with Public Works Supervisor Tracie Bogart obtaining her C water license. This addresses TCEQ requirements that had been unmet since a previous employee's departure.
Citizen Comment Period
No citizens were present to comment.
Items from the Council
Misti McBryde requested an executive session be added to next month's agenda for personnel matters.
Ray Lermon inquired about street work behind the county barn. Tracie explained they were preparing South Fifth Street for asphalt work, and need about a week's lead time. The Pine Street emergency repair had delayed their progress, but sewer line inspection showed only one hairline crack that does not pose immediate concerns.
Ray Lermon emphasized the importance of properly finishing street repair projects rather than leaving patches incomplete for extended periods. He explained proper techniques for packing caliche material using moisture and compaction.
Discussion confirmed the city had borrowed a piece of equipment from the City Manager for spraying operations to determine if purchasing one would be better than using lawn mowers for weed control.
Joe Zak acknowledged the street crews' hard work on the Fifth Street project, which began as a small leak but revealed additional line problems affecting other houses.
Adjourn
Motion: Misti McBryde made a motion to adjourn at 7:04 PM. Second: The motion was seconded by Ray Lermon. Result: Motion carried unanimously.
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Joe Zak, Mayor Pro-Tem
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