COUNCIL MINUTES
October 28, 2025

Stratford City Council met in regular session with Mayor Wright presiding and the following: 

Council: Michael Hood, Ray Lermon, Misti McBryde
City Manager: Tommy Bogart
City Secretary: Kathy Rendon
Police Chief: Richard Coborn
PW Supv: Tracie Bogart
ACCE Officer: Kristin Elam

Guests: Kathy Allen, Justin Lanning, Bryan Mungia, Alicia Law, Irene Aldavaz, Maribel de Casas, Mayra de Casas, John Brunett, Erika Gonzalez

Call to Order, Pledge of Allegiance, Invocation
The meeting was called to order at 6:02 pm. The Pledge of Allegiance was recited by those present and Michael Hood gave the invocation.
Consent Agenda Items
Motion to approve the consent agent items was made by Ray Lermon and seconded by Misti McBryde.  The motion carried unanimously.  
Council Business
Discuss and consider action re: mobile home permit request for 210 N. Wall
Chief Coborn explained that this property previously had a trailer that was moved out in 2022 or 2023. The applicants are requesting to move in a 2018 trailer with a porch. They have arranged for plumbing and electrical work but are lacking two signatures from neighboring property owners. One signature is from George Harding’s estranged daughter who expressed indifference to the project. The other required signature is from a property owner who won't answer the door despite multiple attempts.
Chief Coborn noted that since the trailer is a 2018 model in good condition, they saw no issues with the application. Michael noted that the city had made all reasonable efforts and done due diligence to try to obtain the required signatures given the extenuating circumstances.
Motion to approve the mobile home permit request for 210 N. Wall Street was made by Michael Hood and seconded by Ray Lermon. The motion carried unanimously.
Discuss and consider action re: mobile home permit request for 507 S. Chestnut
Chief Coborn presented this request, noting it involved the same model of mobile home from the same company. A trailer was previously located at this property until it was moved out around 2010. The property is located across from the county barn. All required signatures have been obtained except for the county's signature, which is typically not required as it's not a residence. Arrangements have also been made for plumbing and electricity.  The property is within city limits and there is adequate space on the lot, which has been staked and measured.
Motion to approve the mobile home permit request for 507 S. Chestnut was made by Ray Lermon and seconded by Misti McBryde. The motion carried unanimously.
Discuss and consider action re: RESOLUTION designating an official newspaper as well as a second designation for City of Stratford publications
The council discussed designating an official newspaper for city publications. The options presented were the Sherman County Gazette and the Moore County News Press. It was noted that the Sherman County Gazette would be more appropriate as the primary newspaper since it's county-wide. The council also discussed using the High Planes Observer, which was mentioned as being available for free if needed.
Motion to designate the Sherman County Gazette as the official newspaper for City of Stratford publications was made by Misty, seconded by Ray. The motion carried unanimously.
Discuss and consider action re: SCAD 2025 tax rolls
The City Manager explained that this item shows the amount of taxable roll value and tax levy for the city. A council member inquired about the difference between the budgeted amount of $1.6 million and the tax roll showing $1.8 million. The City Manager clarified that the budget reflects a 90% collection rate that is typically collected immediately, while the remaining 10% goes to collections through Perdue, Brandon, and Fielder. Since there's no guarantee when the remaining 10% will be collected, it isn't shown in the budget.
Motion to accept the SCAD 2025 tax rolls was made by Misty McBryde, seconded by Ray Lermon. The motion carried unanimously.
Discuss and consider action re: SCAD 2026-2027 ballot for Board of Directors
The council reviewed the ballot for the SCAD Board of Directors. The candidates listed were Michael Hood, Brad McBryde, Misty McBryde, Brad Reed, Ruston Russell, and Mel Yates. It was noted that the council could vote for three candidates, and they had previously nominated three of the candidates.
Motion to vote for Michael Hood, Misty McBryde, and Brad Reed for the SCAD 2026-2027 Board of Directors was made by Ray Lermon, Michael Hood and Misti McBryde abstained, seconded by Mayor Greg Wright. The motion carried unanimously.
Discuss and consider action re: mowing contract(s) for Parks
Michael Hood raised concerns about the compliance with the mowing contract for city parks, particularly the park next to his house. He showed a photograph of the park with grass approximately 2-2.5 feet tall, noting that the park had not been routinely mowed as required by the contract. Michael estimated the park had been mowed fewer than five times during the contract period, which ended September 30th.
Michael inquired about who was providing oversight for the mowing contract and if there was a schedule for when the contractor mowed the parks. The City Manager acknowledged that no specific person had been assigned to provide direct oversight. He offered to take responsibility for oversight in the future and to require the contractor to provide a monthly schedule of what has been mowed.
The council discussed the broader issue of park maintenance and noted previous problems with baseball fields not being mowed before games. No formal action was taken, but the City Manager committed to providing better oversight of future mowing contracts.  No action was taken.  
Discuss and consider action re: deal sheet from DC for fire department vehicles
Fire Chief Justin reported that Duncan Chevrolet offered $2,500 for the ladder truck and $2,500 for the old brush truck. The Mayor mentioned that he had spoken with Judge Law about potentially putting the ladder truck into an auction that the county was working on.
The Mayor also explained that the city had submitted a letter requesting full restitution for the ladder truck from Dalhart, as the City of Stratford was not made aware of red flags or inspection issues when purchasing the truck. The city is waiting for a response.
No formal action was taken on this item.
City Manager Report
The City Manager presented information on where ad valorem taxes go, noting that these taxes pay for City services and personnel that don't generate income. This information will be published in the newspaper in the coming weeks to educate citizens about how their tax dollars are used.
He also reported that West Texas Gas has filed for another rate increase. The rate increase request has been sent to the City's legal counsel in San Antonio who represents them on rate increase matters. The council will wait for their counsel's recommendation on whether to fight or accept the increase.
Citizen Comment Period
John Burnett from Siddons-Martin Emergency Group introduced himself as a representative with 32 years of fire service experience. He explained that his company provides guidance and assistance with fire truck procurement, offering his expertise to help the city navigate its options for future fire apparatus purchases. Mr. Burnett noted that his services were free of charge with no contracts or obligations.
Mr. Burnett highlighted the importance of focusing on training and protective equipment for firefighter safety. He mentioned that his company has resources to help with financing options and grants, though vehicle grants are difficult to obtain. He offered to assist the fire department with evaluating their current equipment and providing recommendations.
John Burnett from Siddons-Martin Emergency Group addressed the council during this period. He elaborated on his company's services and expressed willingness to help evaluate the fire department's equipment and provide recommendations at no charge. When asked about what issues the department should be preparing for, he emphasized the importance of training and protective equipment, noting that these are areas that often receive scrutiny following accidents or incidents.
Items from the Council
The Mayor commended the work done at 1st and Wall, stating that it looked "awesome" and was much needed.
Misty requested that with Thanksgiving approaching, the City Manager remind Seward County about ensuring holiday trash pickup, particularly for residents whose regular pickup day falls on the Friday after Thanksgiving.
Misty also acknowledged that Alex had been adding the agenda to the city website as requested and expressed interest in having meeting minutes added to the website as well.
Ray reported on his participation on the PRPC board for safe routes. He explained that the board is seeking to distribute funding across 26 counties for road safety improvements. Projects could include utility work, lighting, sidewalks around school zones, and improving unsafe county roads. Ray mentioned specifically that this funding could potentially help with the City's Highway 54 project, which has been delayed due to $300,000 in utility costs.
Ray noted that before any funding is allocated, a public meeting will be held in Stratford to gather citizen input on safety concerns. The board has a two-year timeframe to complete projects. Ray emphasized the importance of having project proposals and cost figures ready to present when the opportunity arises.
Ray also inquired about the status of sewer work behind the county barn. PW Supervisor Tracie Bogart responded that they were waiting on fiber optic cable that had been ordered and were on standby with Cactus to complete the work.
Ray expressed concern about old road patches in need of repair, particularly by the park near the police chief's house. He was informed that cold mix had been received the previous Friday.
Adjourn
The meeting was adjourned at 6:47 pm with a motion by Ray Lermon, seconded by Misti McBryde.  The motion carried unanimously.  
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