


COUNCIL MINUTES
February 24, 2026

Stratford City Council met in regular session with Mayor Pro Tem Joe Zak presiding and the following:

Council: Ray Lermon, Brad Reed, Misty McBryde
City Manager: Tommy Bogart
City Secretary: Kathy Rendon
Police Chief: Richard Coborn
PW Supv: Tracie Bogart
ACCE Officer: Kristin Elam

Guests: Kathy Allen
Call to Order, Pledge of Allegiance, Invocation
The meeting was called to order. The Pledge of Allegiance was recited by those present and Brad Reed gave the invocation. 
Consent Agenda Items
Council Member Misty inquired about the details of expenditures listed in the consent agenda, specifically asking for a breakdown of where materials were distributed for street maintenance work. The Public Works Director explained that three loads of cleat sheet had been ordered for pothole repairs, with work completed on alleys throughout the north and south sides of town, though some deep holes still needed attention. The discussion also clarified that $1,200 in repairs listed for an '84 Chevy was for a fire department vehicle. 
City Manager Tommy Bogart addressed the budget amendment for Sales Tax Corporation, explaining that this represented the first $265,000 installment payment for the hotel project. He noted that while the city had known this payment would be required for three years, budget amendments cannot be written until the funds are actually needed.
Motion: Council Member Misty made a motion to approve the consent agenda items as presented. Council Member Ray seconded the motion. Motion carried.
Council Business
Discuss and consider action re: one (1) nomination for the SCAD Board of Directors for the 2026-2027 term of office
Council Member Brad noted that Mel Yates had declined to serve again on the SCAD Board. The Mayor mentioned that Michael Misty had been nominated previously and asked for a new nomination for the current term.
Motion: Council Member Brad made a motion to nominate Michael Hood to serve on the SCAD Board of Directors. Council Member Ray seconded the motion. Motion carried. 

Discuss and consider action re: Fire Chief to present options by Sherman County for the disposal of the Ladder Truck
The Fire Chief was unable to be present at the meeting due. Council Member Brad explained that he had spoken with Bryan Mungia and Chief Justin Lanning about the county's proposal to place the ladder truck in their online auction system at no cost to the city, with the ability to set a floor price. This option would potentially make more money than the $2,500 trade-in value offered by other dealers. The county indicated they could proceed quickly, likely before the next council meeting.
Motion: Council Member Brad made a motion to authorize City Manager Tommy to place the ladder truck in the Sherman County online auction. Council Member Misti seconded the motion. Motion carried.
Discuss and consider action re: a collection services contract and a contingent fee contract with Perdue Brandon Fielder Collins and Mott LLP for the collection of delinquent fines, fees, court costs, unpaid utilities, accounts receivable and other debts owed to the City of Stratford
City Secretary Kathy Rendon explained that she had approached Perdue Brandon Fielder about providing collection services for unpaid utility accounts, similar to their existing contract for court collections. The firm operates on a contingency basis, only receiving payment when they successfully collect funds. They would pursue collections through various avenues and send the city collected amounts. Council Member Misty asked about fees and was assured there are no upfront costs to the city, with the collection agency adding their fee to the total amount collected.
The Mayor recommended approval, noting that the city has no cost exposure since fees are only paid from successful collections. This is the same firm currently used for court collections, which has been generating monthly collections for the city.
Motion: Council Member Brad made a motion to approve the contract. Council Member Misti seconded the motion. Motion carried. 
Discuss and consider action re: ORDINANCE 2026-0224 to establish a fee to defray costs of collecting delinquent fines, fees, court costs, unpaid utilities, accounts receivable and other debts pursuant to Article 103.0031 of the Texas Code of Criminal Procedure and pursuant to Texas Local Government Code Section 552.001(b); providing for severability; and establishing an effective date
City Manager Tommy explained that this ordinance is required whenever fees are added to collections, working in conjunction with the collection services contract just approved. The ordinance establishes the legal framework for adding collection fees but does not specify the exact fee amounts, which are based on the collection agency's fee structure.
Motion: Council Member Ray made a motion to approve. Council Member Brad seconded the motion. Motion carried. 
City Manager Report
City Manager Tommy announced that the groundbreaking ceremony for the Cobblestone Hotel project will be held on Tuesday, March 10th at 11:00 AM at the hotel site. He encouraged council members to attend and noted that he or the Mayor would likely be speaking at the event. The groundbreaking was made possible after the title transfer from Jack Haile, which triggered the beginning of the SCDC payment obligations under the hotel agreement.
City Manager Tommy reported concerns about the street maintenance budget, noting that 20% of the $50,000 annual budget has already been used due to the unusually dry and warm winter allowing more work than typical. He notified the council that they may need to reallocate funds from other budget lines later in the year to continue street maintenance work. The increased spending was attributed to extensive patching and alley work, including significant purchases of materials.
The discussion included pricing information from Public Works Director about asphalt costs: $150 per ton for cold mix and $140 for hot mix from their current supplier. Council Member Ray suggested checking TxDOT pricing for potential cost savings through piggyback purchasing arrangements.
Items from the Council
Council Member Misty:
· Alley Conditions: She noted that while the middle sections of most alleys are in decent condition, the main problems are at entrances and exits where bottoming out occurs. Some locations have cemented entrances while others do not. City Manager Tommy explained that the city has historically filled these areas repeatedly, but in persistent problem areas, they have installed concrete solutions at significantly higher cost (five times more expensive). He noted that moisture and heavy vehicle traffic, particularly from trash trucks and recent gas company work, contribute to the deterioration.
· Training Documentation: She inquired about requirements for maintaining council member training records. There was discussion about recent changes to government code requiring certificates to be maintained by officials and made available for public inspection. City Manager Tommy noted that in his experience, training documentation has typically been kept by individual council members rather than the city, particularly when personal email addresses are used for registration.
· Meeting Minutes Online: Misty expressed appreciation for posting meeting minutes on the city website.
· Food Trucks: She praised the success of the weekly food trucks, noting that vendors are running out of food and bringing larger quantities each week. The operators are friendly and well received by the community. 
· Council Attendance: She expressed concern about maintaining full attendance at meetings, suggesting that, when possible, meetings should be rescheduled if members cannot attend, particularly given that one council seat remains unfilled.
Police Chief Richard Coborn advised:
· Variance Request: Brian Clift’s request for a variance to create a food truck park had been inadvertently omitted from the current agenda due to the three-business-day posting requirement. The request will appear on next month's agenda. There was clarification that this is for a food truck park, not an RV park, which had been previously denied. The variance would be specific to Brian's ownership and would not be transferred to future property owners.
Council Member Ray:
· Agenda Distribution: He raised agenda timing concerns, suggesting that the agenda be distributed earlier than the current Friday delivery to allow more time for review and potential additions. It was explained that the legal requirements for agenda posting (Wednesday afternoon, three business days prior) and the practical challenges of earlier distribution when agenda items often arrive at the last minute.
· Streets/Signage: He also thanked staff for street patching work and expressed concerns about traffic signs, noting that yield signs remain inconsistent and some are missing entirely. Public Works Director Tracie reported that replacement yield signs had been ordered but the wrong size was delivered, requiring return and reorder. New reflective stickers have been installed on existing signs as a temporary measure. The discussion of sign damage included liability concerns, with suggestions to bill responsible parties for replacement costs. He noted that a complete sign replacement including labor, materials, and equipment could cost $500-$1000, and discussed the importance of prompt replacement to avoid liability issues if accidents occur at locations with known missing signs.
Council Member Brad:
· Lighting: Inquired about Main Street lighting consistency, noting that different types of lights create an inconsistent appearance on the million-dollar Main Street project. Public Works Director Tracie explained that lights are being converted from ballast to LED as needed, but it was suggested to get cost estimates to standardize all lighting for a better appearance.
· Park Projects: Updates were provided on playground construction. It was noted that a previously unknown sprinkler head was discovered. Work will continue as time permits with drilling holes for posts as the next step.
· Bathroom Facilities: Asked about using sales tax dollars for park bathroom improvements. City Manager Tommy explained that those funds are now committed to the hotel project, eliminating the possibility of the previously discussed $58,000 bathroom replacement project. Discussion included the potential use of hotel/motel tax funds, though Tommy noted that the Elk Motel has reclassified as weekly rentals, reducing revenue, and the new hotel's taxes will be returned to the developer for five years under the incentive agreement. The option of installing porta-potties on concrete slabs was discussed as a more economical alternative.
Mayor Pro-Tem Joe: 
· Street Maintenance: Thanks to staff for filling potholes and emphasizing the importance of preparing for weed season as weather warms up.
· Street Sweeper: Public Works Director Tracie reported that the street sweeper needs approximately $8,000 in repairs to the blower and shroud, with hopes that local machining could reduce costs. The equipment has suffered damage from rocks over time.
Police Chief Richard: 
· Police Staffing: Reported that another officer candidate has applied and been approved to attend the academy. One current academy student graduates Thursday and will begin Monday after swearing in. If the second candidate is approved, the department should be fully staffed by August for the first time in recent memory. The new candidate is local, living in Dallam County, and comes with strong recommendations.
Adjourn
Motion: Council Member Misty made a motion to adjourn. Council Member Brad seconded the motion. Motion carried. The meeting was adjourned at 6:48 PM.

________________________________________ 
Joe Zak, Mayor Pro-Tem
									Attest:
									
									___________________________________ 
									Kathy Rendon, City Secretary 



