WAYNE WISE

Granger, IN ® (574) 612-6344 * wayne@cleverhammers.com ¢ www.linkedin.com/in/wayne-wise
Chief Technology Officer

Atechnology Executive practiced at leading the implementation of cutting-edge solutions, such as cloud computing,
user experience, continuous integration, and automated testing, to optimize product quality and reliability. | deliver
complex projects on time and within budget by managing resources and leveraging agile methodologies.

Career Experience

Chief Technology Officer
ABOUT Healthcare, Saint Paul, MN, Remote Jan 2022 - Jan 2023
e Restructured and led the Development, Technical Product, IT, and DevOps team of 52 members for a $30 million
turnaround startup organization.
e Gained a 300% improvement in engineering output by completing a 3-1 product transition and imposing development
process, branching, and Agile strategies.

e Reduced Azure/AWS server costs by 70% by implementing an oversight process and committee and committing
resources to apply findings.

e Flexed between 4—30 consultants with offshore/nearshore resources to respond to business needs. Increasing team
throughput while minimizing cost and burden.
Chief Technology Officer
Arcoro/ExakTime, Calabasas, CA, Remote Oct 2028 —Dec 2021
e Promoted to CTO in 2018 after acquisition by Providence Strategic Group. lead a team of 75 engineering team members
based across four physical sites and many remote locations.

e Directed the technical acquisition of two leading SaaS HR companies, amalgamating the three products into a flagship
SaaSs platform.

e Executed three Azure lift and shift migrations and optimized costs reducing cloud hosting spend by 40%.
e Obtained SOC 2 Type 2 for all three products and converted the three SOCs to a single Arcoro SOC 2 Type 2.

Vice President of Development
Arcoro/ExakTime, Calabasas, CA, Remote Jul 2014 - Oct 2018

e Coordinated the migration of all 8,500 desktop customers to a new Saa$ platform in 18 months, delivering a 130%
increase in Annual Recurring Revenue (ARR).
e Spearheaded the technical due diligence process and acquired by Providence Strategic Group.
e Implemented an Azure-based business model that optimized efficiency and profitability showcased in case studies by
Microsoft and partners.
Director of Development
Arcoro/ExakTime, Calabasas, CA, Remote Jun 2010 - Jul 2014

e Augmented the Development Department by 30 new full-time employees, growing the team from 12 to 42.

Education

Indiana University
Bachelor of Science in Computer Science South Bend, IN

Military Service

Accounting Specialist, US Army, Fort Hood, TX 4 Years

3™ US Infantry Regiment “The Old Guard,” US Army, Fort Myer, VA 4 Years
Army Honor Guard - 3rd US Infantry Regiment “"The Old Guard” conducted ceremonies and burials in Arlington National
Cemetery, Pentagon, White House, and Washington D.C. Obtained a Top-Secret Security Clearance.
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Scalable IT Architecture
Technology Innovator

Talent Acquisition

Enterprise Software Development
Risk Identification & Mitigation
Data Storage & Management
Continuous Development

Full Stack Engineering

Agile Development

Scrum Methodology

Strategic Goals & Objectives
Outsourcing

Vendor Management

SaaS

Cloud Infrastructure
Start-Up Growth

Azure

Java

Spring

Typescript

C#

Python

Continuous Improvement
NoSQL

Distributed Systems
System Design

Angular

Kanban

Team Building




