
9l:vyd 3/2/77

llifi/ 591 PASf 82

BY-LAWS
Of'

ANTIGUA CONDOMINIUM
85th Street, at OCean Highway,OCean City, Maryland 21842

Dated: :r"t,:lS, 1977

ARTICLE I
ADMINISTRATION

'I :J
i".}
:~4

.. " J

',J
1

Section 1. Forll!of Administration. '!'be condOllliniUlll
project, known as Antigua CondomInium. iocated on the north side
of 85th Street, at Ocean Highway, OCean City, Maryland 21842, has
been subjected to the provisions of the Condominium Act of the State
of Maryland, and a condominium regime has been established therefor,
by the Declaration to which these By-laws are attached. The affairs
of the condominium shall be governed by the council of unit owners.
an unincorporated legal entity, comprised of all the unit owners,
acting through its board of directors elected or appointed for the
purpose of carrying out the responsibilities of said council of unit
otmers, all in the manner and to the extent hereinafter provided,
and subject to the r:iqht and power of the council of unit owners, or
the board of directors, to employ a manager to administer and
supervise the condominium project; provided however, notwithstanding
the pro"isions of these By-laws, until such time as De"eloper shallhave sold eighty percent (80t) of the units in tbe Antigua, Developer
shall have the right to appoint the melllbers of the Board of Directors
of the council of unit owners. Developer may appoint such persons.
including persons who do not own units in the Antigua, as it sees
fit, and such appointed Board of Directors Shall have the powers
herein conferred to the BOard of Directors. The Council of Unit
OWners lIIay not remove such appointed directors without tbe consent
of Developer. Upon the sale of said eighty percent (80\) of the
unit by the Developer. the appointed directors shall call a meeting
of the council of unit owners and shall resign at said meeting upon
election by the council of unit owners of a board of directors.

Section 2. APplicability of By-laws. The terms# con-
ditions, provisions and restr1ctiona of these By-laws are applicable
to the condominium project and to the use. occupancy. benefit andenjoyment thereof, and sball inu~e to the benefit of the unit owners
and be binding upon said unit owners, their tenants, guests and
other invitees. the agents, servants and employees of such unit.
owners, tenants, guests and invitees, and any other perSon, firm
or corporation using any facility of the property. except to the
extent otherwise provided in paragraph 1 of Article X of the
Declaration. The acceptance of any d~. lease, contract or other
paper covering any interest in a condominium unit. or the use,
occupancy, benefit or enjoyment of such unit, without fUrther act,
sball signifytbat the By-laws of the condo.iniua are approved and
ratified and that the person accept.ing the deed, lease, contract
or other paper, or using, occupying, or otherwise enjoying any
unit shall 'eomply with the, teras, condition, provisions and
restrictions of the By-laws.
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section 3. Mailin~ Address. 'rhe mailin9 addrE>ss of
the council of unit owners s all be 85th Street, at Ocean Hi9bway,
Ocean City, Maryland 21842. or at auch other address as the council
of unit owners, board of directors or manager 'may from time to tilDe
designate by written notice to the unit owners and the mortgagees.

AlI'l"ICLEII

COUNCIL OF UNIT OWNERS
The rights and powers of the council of unit owners are

as follows:
(a) To have perpetual existence subject to the right of

the unit owners to terminate the condominium regime, as provided
in the Condominium Act or in the Declaration:

(b) To sue and be sued, and complain and defend. in any
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court.,

(c) To transact its business, calry on its operations
and eltercise the powers provided in the Condominium Act, in any
state, territory. qistrict or possession of the United States, and
in any foreign country;

(d) TO make contracts and guarantees. incur liabilities,
borrowlIloney; and to sell, mortgage, lease, pledge, ellcbange, convey,
transfer, and otherwise dispose of any part of its property and assets;

(e) TO issue bonds, notes and other obliqations, and
secure the s_e by mortgage or deed of trust. on any part of its
property, francbises and income;

(f} To acquire by purchase or in any other manner, and
to take. receive, own, bold, use. employ, i.prove and otherwise
deal with any property, real or personal, or any interest therein,
wberever 10cate9:

(g) '1'0purchase, take. receive, subscribe for or otherwise
acquire, 0,"" hold. vote, use, employ, sell, .lIIortgaqe,loan. pledge
or otherwise dispose of, and otherwise use and deal in and wit:~.
shar:es or other interests in, or obligations of, corporations of
this State, or foreiqn corporations, and of associations, partner-
ships and individuals:
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(h) To invest its funds and to lend money in any manner
appropriate to enable it to carryon the operations or to fulfill
the purposes named in the Declaration or By-laws. and to take and
to hold real and personal property as seeue ity fOI the payment of
funds so invested or loanedl and

(i) Generally to exercise the powers set forth in the
Condol'll~niumAct and the Declaration or: By-lavs. a.nd to do every
other matter, act or thing not inconsistent with law, which may
be appropriate to promote and attain the purposes set forth in
the Condominium Act. the Declaration or By-laws, including the
right to elect directors, officers and agents, and to.define
their rights, powers and duties.
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ARTICLE III

UNIT OWNERS

Section 1. Annual Heetinss. ~e annual meeting of unit
owners shall be held at such place as may be designated by a majority
of the unit owners, board of directors Of: ••anager of the condominium
project in Ocean City. Maryland, at 10:00 A.M., on the third
Saturday of April of each year (or on such other date. or at such
other time as may be fixed by such majority, board. or manager),
for the election of directors and for the transaction of general
business. Such annual meetings shall be general meetings, i.e.,
open for the transaction of any business without special notice
of such business, provided, however, that no new business shall be
introduced or otherwise submitted at the meeting unless a written
summary thereof is filed with the secretary of the council of unit
owners before commence~ent of the meeting.

Section 2. Special He-etings. Special meetings of the
council of unit owners may be called at any time by a majority of
the unit owners, the board of directors, or manager, either by vote
or in writing. Upon the written request of a majority of unit
owners, specifying the purpose, delivered to the board of directors
or manager. it shall be the duty of the board or manager forthwith
to call a meeting of the council of unit owners. Notice thereof
shall be given as provided in Section 3 of this Article III.
No business other than that stated in the notice of the meeting
shall be transacted at any special meeting of the council of
unit owners, however called. Special meetings of the council of
unit owners shall be held at such place in worcester county, or
at such other place within the State of Maryland, as may be fixed
by a majority of the unit owners, board of directors, or manager
calling the same.

Section 3. Notice of Meetin~s. Fifteen days' written
or printed notice of every annual meet1ng and every special
meeting of the council of unit owners shall be given by a majority
of the unit owners, beard of directors. or manager to each unit
owner whose name appears as such upon the roster or books of the
condominium project twenty dayS prior to the day of the meeting.
such notices of annual or special meeti.n9s shall stat~ the place,
day and hour of such meetings. and. in the case of special meetings.
s~all also state the business proposed to be transacted thereat •

•Such notice shall be given to each unit owner either by delivering
the same to him or by mailing it postage prepaid and addressed to
him at his address as it appears upon the roster or bookS of the
eondominium pr;oject:. No notice of the -t-iIPe# place or: purpose of
any meeting of unit owners, whether prescribed by law, by the
Deelaration, or by these By-laws, need be given to any unit owner
who attendS in person, or by proxy. or who. in writing, executed
and filed with the records of the meeting, either before or after
the holding thereof, waives such notice.

Section 4. Ouorum. Unless otherwise provided in the
Condominium Act. or in the Declara·tion, or these By-laws, the
presence in person or by proxy of a majority of the unit owners
at any meeting of the council of unit owners shall be necessary
and sufficient to constitute a quorum for the election of directors,
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to« tilead{lpUon of decisions. or for tbe transaction of otber
business, and any such meeting may be adjourned from time to time
Until the transaction of business has been c{lmple:ted. In the
absence of a quorum. the unit owners who shall be present in person
or by proxy at any meetin9 (or adjournment) may, by vote of a
majotHy of such ~mit owners. adjourn the meeting from time to time.
but not for a p!!riod of over thirty days at anyone tillle.by
announcement at the meeting until a quorum shall attend. At any
such adjourned meeting at which a quorum shall !:Iepresent, any
business may be tran$acted which migbt have been transacted at
the meeting as originally notified_

section 5. Proxies. unit owners may vote either in
person or by proxy, but no proxy shall he effective for more than
180 days following its issl.!ance,unless granted to a mortgagee or
lessee, in which latter case the proxy shall remain in force for:
such lonqer period as shall be designated therein. Every proxy
shall be in writing. subscribed by the unit owner or by his duly
authorized attorney, and Shall be dated, hut need not be sealed,
witnessed or acknQwledqe.:!Jeach proxy shall be presented at the
meetin9 and be th.endeposited witll the Secretary of the council
of unit owners, the board, or: the manager.

Section 6. Votinq. At every meeting of tbe council of
unit owners, every unit owner shall be entitled to cast the num.ber
of votes appurtenant to hiS unit, as determined under: the provisions
of the Declaration and registered in his name on the roster or books
of the condominium project on tiledate for the determination of
votin9 ri9hts at the meeting. Upon demand of tWenty-five p!!t cent
(25t) of the unit owners pICesent in person or by I:>roxy,the votes
for directors, or upon any question before a meeting. shall he by
ballot; and except in cases in which it is by statute. by the
Declaration, or by these !,ly-lawsotherwise provided, the vote of
a majority of unit ownets present and votin9 shall be necessary
and sufficient to elect and pass any measure.

,.
Section 7. List of Unit OWners. The council of unit

owners sball maintain a current roster of the names and addresses
of each unit oW1'lerto wholllnotice of meetin']s of the council of
unit owners sball be $ent. Each unit owner shall furnish his name
and eur rent;mailing address to the council of unit own(;'tsand no
unit owner may vote at any meeting of tbe council of unit owners
until be has furnisbed such information. Prior to each meeting of
the council of unit owners, the secretary thereof. the board of
directors, or manaqer. shall prepare a full. true and complete list,
in alphabetical order. Of aU unit owners entitled to vote at such:
meeting. indicating the number of votes to be cast by each. ~~d
shall be responsible for the produetil>n of such list at the meeting.

Section B. Order of Business. At aU 11Ieetingsof the
council of unit owners, tbe order of business shall be. as far as
applicable and practicable. as follows:

1. Organization and roll call.
2. Proof of notice of meeting or of waivers thereof.

The Certificate of the secretary of the council of unit owners. the
board of directors. or the manager. or the af'fidavit of any other
perSOn who QUed the notice or caused the same to be mailed. shall
be accepted as proof of service of notice by mail.

I '
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3. At any annual meeting, or at a meetinq called for
that purpose. ·reading of unapproved minutes of preceding meet.ings
and action thereon.

4. Reports of the board of directors, officers. committees,
and any manager employed by the council of unit owners or the board.

S. At an annual lIIeetin~J.the election of directors and
el1lploymentof a manager.

s, Unfinished business"
7. New business.
8. Adjournment.

ARTICLE IV
BOARD OF DIRECTORS

Section 1. Number and Qualification. Subject to the
right of the council of unit owners or the board of directors to
employ a manager, as provided in Article VIII of these By-laws, the
affairs of the condomini1ll!lproject shall be managed by a board of
directors (board) comprised of five (5) members (directors). each
of whom shall be a unit owner. either in his own name. or as a joint
tenant, tenant in common, tenant by the entirety, or co-partne£, if
his unit is held in a £eal property tenancy or partnership relation-
ship, or shall be an officer or agent of a corporate unit owner,
provided, however, that for eacb unit owned. not more than one such
tenal'lt,co-partner. officer, or agent of the unit owner holding
title to the unit sball be qualified to serve as a director. The
number of directors fixed by these By-laws !!lay. by a vote of a
majority of the unit owners, be increased to not exceeding n.ine
(9) oe decreased to not less than three (3).

Section 2. Powers. The board of directors shall bave
all rights and powers necessary to the administration of the affairs
of the condominium project and may do and perform all matters.
acts and tbings not expeessly reserved to the council of unit
o~ers. The powers of the boaed of directofs Shall include
particularly, but not by way of limitation, tbe right to do the
foUolling:

(a) Supervise, manage. operate. examine, inspect, care
fo£. preserVe, repai£, replace, restore and ~aintain the common
elements: keep and maiptaip said elements in a clean, neat, trilll,
ord~rly,sanitary and safe cond~tgonr free of ~a~bage. traBhrrubbiSh and other rafuse. frea of insects. rOdents. vermin and
other pests. free from objectionable odo£s, and free of sand,
water, ice antI snow; procure all labor. material. services and
I.ltUitiel:lnecessary or desirable to the foregoing; obtain all per-
mits and licenses requi£ed for the property; comply with all laws.
ordinances. rules, and regulations of tbe Government of the united
States, State of Ma£yland. Worcester County, or Town of OCean City.
or any agency or sl.lbdivisionof the foregoing. applicable to the
maintenance and care of the COl1llllonelellentsl and generally carry Ol.lt
all matters and things deemed necessary or advisable to the economic
or efficient maintenance and operation of the condominium project.
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(b) Employ all peuonnel necessary or desirable for the
maintenance. operation ;lnd 1II8nagetllentoftbe condOllin.ium project:
and engage any attorney or attorneys to bandle tbe le<Jal affabs
of said project, !ncludinq collection of the COlIIlIIonexpenses due
by any unit owner, and any accountant or accountants to handle and
maintain tbe financial recOrds of the property, indl.lding the
preparation of any tax return or other form required to be filed
with the Federal. state or local <jovermnent.

fe) Procure bids or otherwise establish the fixed cost
of all labor, aaterials. services, ,utilities and other items required
for the operation, maintenance and care of the condominium project.
and the convenience of the unit owners: review and analyze all cost
and expense fQctors arising out of or otherwise related to tbe
property. togetber with the benefits and advantages to be derived
tberefrOlllrdetermine and fix ill detailed annual budget for the
project, and upon tbe establisblllent of such budqet. assess and
collect the funds therefor as a c~on expense.

(d) Adopt teasonable niles and regulations. not inconsis-
tent with the Declaration or By-laws, for the care and preservation
of the cOlUlon elements, the cOIIIfort.health. safety and general
lIelfare of the unit owners, and the efficient operation of the
condominium project.

(e) Establish and maintain an accurate and efficient
Cash and accounting system. make collections and deposit of funds
in such ba.nks, trust companies. or other depositocies as tbe board
shall from t~e to time approve, verify and account for all receipts
and expenditures involved in the operation of tbe condominiua
project, aPprove or disapprove all requisitions, bills, statements
and vouchers. pay all costs and e.penses incurred in the operation
and maintenance of the property. designate signatories to which
bank or other accounts shall be subject. keep and preserve. at the
principal office of the condominium project, rosters. books, accounts
and records covering the operation of the property. and eXecute and
file any statellent. certificate, affidavit. return or other forllls
required to be filed with the Federal. State, or local government
in connection with any income or uDelDployment, social security
or employee benefit talt, or the withholding of any tu. or any
information relative to the foregoing, and prepare and submit
such account or accounts of tbe financial condition ot the condo-
lIliniuaproject as lIay from time to time be requiced or advisable.

(f) Procure and saintain all policies of insurance
required by these By-laws. or by the council of unit owners, or
otherwise deemed advisable; designate a trustee or trustees, or
other person, firm or corporation as the ftOllinalbeneficiary of
any policy, to hold proceeds payab~e there~nder ~or the use and
benefit of the council of unit owners; negotiate anel adjust any
loss occurring under any policy of insurance; and make any repair.
replacement or restoration of the property <i_aged or destroyed
by fire or other casualty insured against.

(9) Prepare, with the assistance of an accountant. if
de~ed necessary. and file. all Federal, State and local inco.e
and other ta~ returns. declarations. and other fOllls required of
the council of unit owners by law. and arrange for payaent of any
tax shown tbereby to be dUe.
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Notwitbstandill9 tbe fore9oill9. the boa.tdof directors
shall have no t i9ht or powerto engage any personnel~ or furnish
any labor, lIIateri"l or service. designed solely for the personal
comfort or convenience of the unit owners, i.e •• parking. porter,
door, maid, roomor beach services, or telephone switchboard or
answering services.

Section 3. Blection and Terlllof Office. At. the first
annual meeting of the councIl of unit owners, five (5) directors
shall be elected. The ter. of office of two (Z) such director
shall be fixed at tbree {31 years and the term of office of the
remaining three (3) directors sball be fixed at two (2) years. At
any succeeding annual meeting of the councll of unit owners,
additional directors sball be elected if required under the provi-
sions of Section I of this Article IV. The terra of any such
additional director shall be fixed at two {2} years. At the
expiration of the initial. Qr other term of office of ea\:h
director. his successor shall be elected at the annual meeting
Qf the council of unit owners to serve for a term of two (2) years.
Eachdirector elected at any annUal meeting shall bold office until
bis successor sllall have been elected and qualified, or until be
shall die or l"esiqn, 01' shall have been removed.or shall cease
to ~ualify.

Section ". Vacancies. If any director shall die or
resign. orahaU cease to qualify for: directorship under Section 1
of Article IV of these By-laws, or If the council of unit owners
shall removeany director without; appointill9 another in his place.
a majority of ~e remaining directors. althougb such majority is
less than a quorUlll.Jaayelect a successor to llold office for the
uneltpired portion of the te~mof the director wboseplace shall
become.vacant and until bis succ'l'ssor shall have been duly chosen
and qualified. vacancies in the board of directors created by an
increase in the nUlllberof directors maybe filled by the vote of a
majority of the board as constituted prior to such increase, and
directors so elected to fill such vacancies sball hold office until
the next succeeding annual meeting of the council of unit owners and.
thel"eafter, until their successors shall be elected iil.ndqualified.

Section 5. Removal. At any annual meeting of the council
of unit owners, or at any 8pecial llIeetinq of the unit owners called
for that pucpose, any difector may, by a lIIajoJ:ityof the unit owners.
be reraovedfrOll!office, with or without ceuse, and another Jaaybe
appointed in the place of the person $0 removedto serve for tbe
remainder of bis te~. Removalof any director under the provisions
of this Section shall. ipso facto. terrainate the right of such
dil"ector to hold any executive office of the eOndoainiuaproject.

Section 6. Re9ular and Special Keetinqs. Witbin seven (7)
daYsafter the annu"l meeting of t~e councIl of unit owners. the
board of direct<lc$ shall meet at such time and place as shall be
fixed by tbe unit owners at said annual meeting, and no notice to
the directors sball be necessary. or 1f no time and place was
fixed for such meeting at the annual meeting of the council of
unit owners, ~ben the board shall meet within seven days following
the day of such annual meeting, at such time. date and place, within
Worcester Countyor the State of Maryland, as lOaybe fixed by a
."jority of the directors. In addition to the foregoing fIrst
~eetin9. regular meetings of the board of directors shall be held
at such other time and place as lIIaybe fix.ed frOll!time to time by
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it l3Iajorityof the directors. but at least two (.2) such meetings
shall be held vil:bin each fiscal year of the cORdORlint•.• project..
Special meetings of the board of directors may be called by the
president or by a majority of the directors either in person or by
vote. Notice of the place, day ana hour of every regular: ana
special meeting 3hall be given to each director in vriting, either
mailed to hbn, postaqe prepaid, not later: than the third day before
the <layset for the lIIeeting,or delivered to hilll personally or left
at his residence not later than the second day before the day fixed
for the meeting, or: by telegraph or telephone not later than the
day before the date set for the meeting. NO notice of the t.i=e or
place of the meeting need be given to any member who in writing.
executed and filed with the records of the meeting, either before
or after the holding thereof. waives such notice, or. in fact,attends the meet.ing.

Section 7. Quo~n' 11. majority of the board o.f directorsshall be necessary and su cient to constitute a quorum for the
transaction of business at every meeting of the boaro, but if at
any meeting tbere be less than a quorum present, a majority of
those present may adjourn tbe meeting from time to time, but
not for a period of over ten (lO} days at anyone tlme. without
notice other than by an.nouncement at the meeting. until a 'lucrum
sball attend. At any such adjourned meetinq at which a quorum
shall be present. any business may be transacteo which may have
been transacteo at the meeting as originally Rotified. All ques-
tions shall be decided by a majority of the board of directors
present, but on request of any director the yeas and nays shall
be taken and entered on the minutes.

section 6. Informal Action. Any matter, act or thing
requir:ed or per:~ltted to be taken at any meeting of tbe board of
directors Rlay be taken without such meeting if a written consent
to such action, matter or tbing is signed by all the directors
and such written conaeflt Is filed with the minutes of tbe pro-
ceedings of the board of directors.

Sect.ion 9. comronsation. NO director, as such. Shall
receive any compensation <5r his services. but, by resolution of
the council of unit owners, a fixed sum, not in excess of '.fenDollars
($10.00) per year, may be allowed for att.endance at the regular and
special meetings of the board of directors.

Section 10. Fidelity Bonos. Tbe board of directors shall
procure and maintain adequate fidelIty bonds for all officers and
~ployees of the condQainiua project. including the .anager,
handling or responsible for: any funds of the unit owners. whether
or no~ such funds be deemed a COIIIaon•••pens... 'l'he pr •••••iuas on
such bonds shall constitute a cOIl\5onespanae.

ARTICLE V
NOMINATIONS OF DIRECTORS

SeCtion 1. Nominating COlIIlait.tee.on or before DeCellber
1 of each year. the board of diC'ectors shall appoint a nOllinating
cOllmittee. coaprised of five members. and shall prOllptly notify the
Secretary of tbe council of unit owners, in writing, of the nllillles
of the cOIIIlIIitteelI\embers. 'l'hisnoainat.ing cOIIIlIIitteesball, at least
sixty (60) days prior to the annual meeting of the council of unit

- 8 -
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ownefS, nominate not less than such number of candidates for lOe/llber-
ship on the board as may be required to be filled through election
at such annual aeeting, and fOTt~witb submit its no.lnations to the
Secretary of the council of unit owners. The secretary shall, at
least tbiTty (30) days prior to the election. notify the unit owners#
in writing, 'Of the names and addresses of the nominees sub=itted by
the nOlllinating cOIIIlIIitteefor membership on the board. The decision
of a majority sball be reported as the decision of the nominating
committee.

Section 2. OUler Nominations. In addition to nominations
lIIadeby the nominating cOlllmIttee for membership on the board of
directors. as aforesaid, nominations may be made by tbe unit owners
in the following Ranner: at any annual meeting of the council of
unit owners. ten or more unit owners may nominate candidates for
membership on the board to be filled through election. provided
their nominations are reduced to writing ilnd signed by ten 01' more
of the nominators. acco.panied by the ~ritten ilcceptance or accept-
ances of the nominee or nominees so nominated: and provided further
that original copies of such nominations and such acceptances are
filed witb the Secretary of the council of unit owners before the
dection of lIIembersof the board.

ARTICLE VI

OFFICERS
section 1. Executive Officers. Tbe executive officers

of the council of unit owners. sometillles called -association-, shall
be a president. a vice president. II secretary and a treasurer. eacb
of whom shall be a member Of the board of directors. and such other
officers as the board from time to time considers necessary for tbe
proper conduct of the affairs of the association. The executive
officers sball be elected every otber year by the board of directors
at its first meeting following the annual meeting oftbe council of
unit owners. Each sucb officer shall hold office for a tem of
two (2) years, and tllereafter. until bis successor is elected and
qualified. or until his death. disqual:i.fication, resignation or
removal. The powers and duties of the executive officers of the
association shall be subject to the pOwers of any manager employed
by the council of unit owners or the board of directors. to the
elttent set forth in the eont.:act of employJllent of such manager:.

Section 2. President. The president shaU be the cbief
executive officer of the assocIation. Ue sball. when present.
preside at all meetings of the council of unit owners and board of
directors; he shall have the pOwer of general management and
direction of the affail:s of the association, subject to the controlof the board of <.tirectors. Ue shall. in general. bave tbe 'eight
to perfom all acts incident to his office or wbich may be
prescribed by the board. Be shall also annually prepare or cause
to be prepared a full and true statement of the affaire of the
association, whicb sball be sub=itted at the annual meeting of
tbe council of unit ownersJ and 8h~1 be filed witbin ten (10)
days thereafter with tne records of tbe association.

Section 3. Vice president. In the absence, inability
or disqualification of tbe presIdent. the Vice president shall have
the right to per:form all acts incident to the office of tbe President.
and when so acting sball have all the powers of the President of tbe
association.
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Sectiop 4. secretarr. ~e Secretary shall keep or cause
to be kept the minutes of tbe ~eetiQ98 of the council of unit owners
and of the board of directors in books provided for the purpose and
shall count and record votes at all such lIIeetings1 he shall see tbat
all noUces are duly 'Jiven in accordance with the provisions of the
By-law87 he shall be the custodi~n of the records of the association;
and, il)general, he shall have the right to perform all acts or:di-
narily incident to the office of a secretary, and such other acts
as, from time to time, Rlay be assigned to him by the board of
dit"ectors, or: by the president.

Section 5. Treasurer. The Treasurer snall have charge of
all funds, securities, receipts and disbursements of the council of
unit owners, whether com.on expenses~ or other funds. and Shall
deposit, or cause to be deposited. in the name of the association,
all monies or other valuable effects in such banks, trust companies
or other depositories as shall, from time to time, be selected by
the board of directors; he shall keep, or cause to be kept. a just,
true and correct copy of all receipts and expenses, and he shall
make, or cause to be made, and submit an account of the financial
condition of the council of unit owners when so requested by the
President, Vice president. or by resolution of said council of unit
owners, or the board of directors; and he shall make, or cause to be
made, all reports, financial or otherwise. now or hereafter required
by law; and, in general, shall have the right to perform all acts
ordinarily incident to the office of a treasurer, and sucb other
acts as may be assiqned to him by the board of directors, or by the
l'resldent.

Section 6. Assistant Officers. The board of directors may
elect one Or lIIoreAssistant secretaries and one or lIIoreAssis~.ant
Treasurers. Each such Assistant Secretary and Assistant Treasurer f.
shall bold office for such period and shall have such authority
and perform such duties as the boaed lIIayprescribe.

Section 7. Subordinate Officers. The board of directors
may elect such subordinate officers as it: lIIaydeem desirable. Each
such officer shall hold office for such period and shall have such
authority and perform such duties as the board may prescribe. The
board of directors lIIay,from time to tbne, authorize any officer
to appoint subordinate officers and to prescribe the powers and
duties thereof.

Section 8. Delegation of Duties. Tn the absence, inability
or disqualification of any offIcer, other than the president, the
duties of such officer shall be discharged by his assistant Orassociate officer, if any there be. or. no otqer arrangements
havin9 been lIIadefor tbe perfo~ance of sucb duties, the President
may delegate tbe powers and duties of such officer to another;
officer or di~ector or may appoint Bo.e other person to act in
the Stead of such officer until his place shall be filled by the
board of directors.

Section 9. COMpensation. Each officer of the council of
unit owners shall teceivethe SUIII of Five DOllars ($5.00) per year
as a salary or compensation for his services as such officer.
Any laanaqer. however, its agents, servants or eeployees,perfotlll-
ing any duty of any officer of the condominium project shall be
cOIIIpensated for such performance or services at the cOIdon expense
of the unit owners.
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Section 10. Rellloval. The board of directors shall have
power at any regular or speclal meeting to remove any officer,
with or without cause, and sucb acUon shall be conclusive on the
officer SO re.oved. The board may aut~orize any officer to remove
subordinate officers.

Section 11. Vacancies. The board of directors at any
regular or special meetIng shall have power to fill a vacancy
occurring in any office for an unexpired portion of the term.

Section 12. contracts,~reeaents and other Instruments.No deed, mortqage. bond. bill of s~e, assIgnment. contract, agree-
ment, or any othel' instnllllentor dOCUlIIent,including any check.
bill of exchange and promissory note. intended to bind the council
of unit owners, sltall be valid or binding unless signed by any two
officers of the association, one of wboa sball be the President or
Vice president, or by the manager of the condominium prtlject.

ARTICLE VII

LIMITE!) J.IA.SU.ITY AND INDEMlU'l'YOP OFPIceRS AM!) DIRECTORS

No office~ or director of tbe coun.::ilof unit owners sball
be liable to any unit owner for any mistake in judgment, negligence
or otherwise, unless attributable to willful misconduct or bad faith.
Further. no officer or director shall be personally liable for any
agreE!llentmade by such officer or the board of directors on behalf
of the council Of unit owners; and subject to the lieitation here-
inafter set forth, the unit owners shall indemnify and hold each
officer of the association and eacb member of the board of directors
harmless fr~ and against all personal liability under any agreement.
provided such agreement is made in qood faith for and in the naae
of the council of unit owners, and in accordance with tbe provisions
of tbe Declaration and of tbese 'By-laws.

The responsibility or liability of any unit owner to any
third par't.y.any office:c of the counci~ of unit owners. or to the
members of the board of directors. under any contract .ade by such
officer or the board. or onder any indeanity to tbe officers or
directors on account thereof. shall not eXceed bis percentage
interest faetor of the total liability. Further, eacb agreement
made by the officers of the council of unit owners or by the board
of directors on behalf of tbe association sball provide that such
officers and the board are acUng solely as agent for: the council
of unit owners and that the responsibility or liabUity of each
unit owner upOn 5ai<l 8ql:eement shall not exceed such portion of
the total liability under the contract as shall equal the interestof such unit owner in t.he.,....,.onel••••ents and common expenses (hispercent.age interest factor).

AR'l'ICLE YIll

MANAGER

The council of unit owners or the board of directors, on
behalf of the unit owners, may employ a manager to a<latnister or
supervise the condominium project., and delegate to SUCh manager
all rigbts, duties. and powers conferred upon the board under
these By-laws, sO that tbe manager shall thereupon bave all the
rights, duties ~nd powera of the board necessary to tbe adainis-
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tcation of tbe affairs of the condOllini\llllproject and to do and
perform all laatters, acts and thil19s not expressly reserved to the
council of unit owners. provided, however, that no assessment or levy
of any coamon expense, and no adoption or amendment of any rule or
regulation for the coniJOIlIiniUliproject. shall take effect until
approved by the board of directors, or if there be no board, by the
council of unit owners. and. provided further. that any agreetlent
for manage-ent of the condominium project sball be subject to thefollowing: No management contract shall exceed a term of three
years~ and each such contract shall provide that same may be
terminated for cause on not more than ninety days" written notice.
Further, any and all duties of any officer of the council of unit
ownerS, including the preSident. may be delegated to the llIaf1ager.

Upon the employment of a manager by the council of unit
owners, or by the board of directors, as aforesaid. then the rights.
(luties and powers conferred upon the board and upon the executive
officers of the COllf1ci! of unit owners under these By-laws shall be
subject to the rights. duties and powers of the manager, to the
extent set forth in its contract of eeployment.

The fee or other compensation payable to the manager,
including reimburseeent of any cost or expenses advanced or incurred
by the manager for or on account of the council of unit owners, or
the COpd.Ollliniumproject, Shall be deellieda common expense of the
unit owners.

ARTICLE IX
COMMON EXPENSES

Section 1. Assesseents. The fiscal year of the council
of unit owners shall consist of twelve (12l calendar months.
cOIIIlIIencingon Janual:Y 1. Not later than the fifteenth day ofN01U!\1Iberin each such year, the board of directors sball estimate
the total ceason expenses required for tbe operation and maintenance
of the condOllini~ during t~e ensuing year, including particularly,
but not by way of limitation. all s~s required to provide labor.
materialS. services¥ utilities and insurance for the operation¥
maintenance and care of the property and the conveniences deetled
desirable to the use and enjoyment thereof, together vith a reason-
able aJl!ountdeemed necessary by the board of directors as an
operating reserve for contingencies and an adequate reserve for
repair and replacellent of the cOIIIIloneleR\ents, and within fifteen
(lS} days thereafter:. sball notify eacb unit owner¥ in writil19. ofthe aggregate estimated ceamon expenses for the coaing fiscal year
and such unit owner"s proportionate share thelreo!. based on hi.s
pe"centoage intere ••t factor. on or about the aucceedinq fifteenthday of December, the board shall finally determine and assess the
common expenses, and formally levy against each unit owner his
sbare tbereof, in accordance vith his percentage interest factor.
by noting the assessaent and levy on tbe books of the council of
unit owners and submitting a written billing to the unit owner for
the sum due by h!$.

The failu~e or delay of the board of directors to prepare
an estimate or deter.ine the COIlIaOnexpenses for any yeah or notify
any unit owner of the tot.al common eJq)enses of the count::ilof unit:
owners. or of such unit own&rt·s proportionate share Of tbe cOIlIIIIon
ellpenses. sball not in any maDn&r constitute a waiver or release
of tbe unit owner's obligation to pay his sbare of the co.aon
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expenses w~enever the same may be deter.ioed or assessed. In
the iilbsenceof an annual deterllination of the cOlmOn expenses or
a formal assessment against the unit owners. each unit owner shall
continue to pay the monthly sum due by him on the first day of the
last mOnth of the l~st fiscal year in whtch an assessment or levy
had been made.I

1 Scction 2. Reserve Funds. The board of direct()rs Shall
establish and maintain a reasonable reserve operating fund and a
reserve repair and replacement fund. Such reserves shall be
deposited in a special account, but-may be invested in obligations
fully guaranteed as to principal by the United States of America
or th.eState of Maryland. Reserve funds are for tbe purpose of
defraying extraordinary expenditures not originally included in
the annual determination of co~on expenseSt Making repairs and
replacem.ents to the common elel'lents:acquiring an interest in anycondOlllinil\ftlunit; and paying any other costs agreed upon by
the unit owners. All funds assessed for payment into, or otherwisecredit.ed to. t.he reserve operating fund or the reserve repair and
replacement fund shall be deemed contributions to the capital of
the association made or to be made by the unit owners. and same
shall be shown on the·biillancesheet iilndother financial records
of the council of unit owners as ·piilid-in-surplus·, or its equiva-
lent, to the end and intent that non.e of the reserve funds received
or retained by tbe association shall be considered as income for
tax purposes.

Section 3. Additional Assessments. If the board of
direct~ts at an¥ time determines thiiltthe common expenses assessed
under the provision~ of Section 1. or the reserve funds establishedand maintained WIder Section 2. of this Article IX, are inadequate,
or that additional funds are otherwise required f.or the operation
and maintenance of the condominiu», it may assess such further sums,
as common expenses. as it may deem necessary and levy the sameagainst each unit owner in accOl:dance w.ith his percentage interest
factor.

••

Section.. payment of Common EX5Inses. Each unit owner
shiil11be obligated to pay to the boar4 of rectors. or its designee,
the common expenses levied against hbftby the board of directors
under the provisions of Section 1 or Section 3 of this Article IX.
or otherwise. as follows:

{a) The annual assessment levied under the provisions of
Section 1 of this Attic1e IX shall be paid in twelve (12) equal
successive monthly installments. each equal to one-twelfth (1/12)
of the annual assessment. commencing on the first day of January oftbe fiscoIll year for which levied. iilndcontinuing on the first dayof eacb :and evecy succeeding ••onth I:hec••••1't:er ul:\l>il Eul1y paid·,
provided, however, that upon default in the payMent of any
installment of said assessment on its due date. the entire unpaid
principal balance thereof may be iilc.celerated.at the option of the
board of directors. so that said entire asseesment shall forthwitb
be due and payable.

(b) Any additional assessment levied under the provisions
of Section 3 of this Article IX, or otbel:wise. sball be due and
payable fifteen {lS} days after the date of levy of such assessment
iilndnotice thereof to tbe unit owners. or at such other time ortimes as Rlay be provided by the board of directors in malting the
assessment.
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