Antigua Condominium Association
Spring Owners Meeting

Saturday, April 25, 2026

Agenda

Registration — Starts at 9:00 a.m.

Call to Order and Welcoming Remarks (Randy Ditch, President) — At 9:30 a.m.
Proof of Notice of Meeting

Election of Board of Directors

Approval of Minutes of Owners’ Meeting of October 18, 2025

Treasurer’s Report (Mike Falkner)

Coating Project Report (Robert Mayer)

Adjournment — by 1:00 p.m.



Antigua Condominium Association
Nomination for Board of Directors — 2026 Spring Owners Meeting

Name of Nominee: Harry Baumohl
Unit: 1102

Biography / Statement

My wife, Randee, and I are owners of Unit 1102, with our primary residence in Baltimore
County, Maryland. I am a family law attorney with a regional practice and a professional
background that combines legal judgment, financial analysis, and practical problem-solving. My
work regularly involves managing complex financial issues, evaluating risk, and helping people
make thoughtful decisions with long-term consequences.

I currently serve as the Assistant Treasurer of Jewish Family Services, a large social-service
organization with a multi-million-dollar operating budget. I have also served as President of my
synagogue and on the boards of nonprofit organizations supporting families facing medical
challenges. These roles required collaboration, transparency, fiscal discipline, and an ability to
balance competing priorities; skills directly applicable to effective condominium governance.

Since being appointed to fill a vacant Board seat, I have sought to be an active and constructive
contributor. Most recently, I co-chair the Strategic Visioning Committee, an owner-driven
initiative approved by the Board to take a thoughtful, long-range look at the future of the
Antigua. The goal of this project is to better understand what owners value most, evaluate
potential improvements, and help the Board make informed, transparent decisions that balance
enjoyment, costs, and long-term financial impact. I believe this kind of careful, inclusive
planning is essential to Antigua’s continued success.

If elected to a full term, my focus will be on being a responsible steward of owners’ collective
investment in the building. That includes supporting sound financial planning, thoughtful
maintenance and improvement decisions, and exploring ways to enhance Antigua’s overall
value, whether through improved owner enjoyment, strong resale values, or responsible rental
opportunities. I value transparency, collaboration, and clear communication, and I would
welcome the opportunity to continue serving the Antigua community in this role.
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Antigua Condominium Association
8500 Coastal Highway
Ocean City, MD 21842

Nomination for Board of Directors
2026 Spring Owners Meeting

Name of Nominee: Mike Falkner

Unit: #305

Biography/Statement:

My name is Mike Falkner. With my wife, Laurie, we have owned unit 305 at Antigua since 2009. | have
been serving on our Board of Directors since 2013, currently as treasurer. | am looking forward to being
reelected so that | can continue to serve the best interests of the Antigua owners. Following are my
qualifications:

Employment:

Retired as VP - Commercial Insurance after 42 years with the Mid-Atlantic’s largest Independent
Insurance agency.

Part-time:

Meet director —Harford County High School Swim Meets, County and Regional Championships 2011 —
present; IAAM A/B and C Swim Championships 2016 — present; MIAA A and B Swim Championships
2020 — present.

Volunteer work:
Christmas in April — Baltimore (Now known as Rebuilding Together - Baltimore):

Board of Directors — 1993-1999; President — 1997; Treasurer 1994-1996 & 1998-1999
Harford County YMCA Hurricanes Swim Team:

Parent Board — 1995-2005; VP — Operations 1996-1999; President 2000-2004; Meet Director —
1996-2005

Harford County YMCA Volunteer of the Year — 2003
Program Chair — North Harford Recreation Council:

Summer and Winter Competitive Swim Teams, Stroke and Turn Clinics, Lifeguard Training 1997 —
2004

Program Chair — Joppatowne Recreation Council:

Winter Competitive Swim Team 2000 — 2004



Highland Presbyterian Church:

Trustee and Elder —various terms 1998-2012
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Sheri Miller
Unit 401

Biography

| have been an owner for 11 years and | am honored to say that | currently serve as a board
member. | do my best to balance the needs of the building and the financial concerns of the
owners.

| graduated from Notre Dame Prep and Western Maryland College ( McDaniel College now)

I've been in the interior design business for over 30 years and have owned a home
improvement business for over 20 years.

| have worked for 2 different interior design firms in Baltimore County since 1998.

| am a published author, and have just released my 2nd book. It is a new children’s book called,
By Your Side.

| sit on the board at Eagles Nest Country Club and on the alumni board at Notre Dame Prep.

| played college sports and then interclub tennis for 20 years, so | understand the importance of
being a team player. | think that experience has served me well sitting on the board at The
Antigua.

| am also active in the community raising money and donations for My Sisters Place shelter for
women and Shepphard Pratt hospital.

10% of the proceeds from my children’s book will be donated to Sheppard Pratt Hospital.

Although I reside in Baltimore County, I’'m happy to say that | have a whimsical connection to
Ocean City being named Monkees Lady of the Month last July.

It would be an honor and privilege to serve on your board again.
Thank you for your consideration,

Sheri Miller
401



Antigua Board Nomination
Ellen Schweiger, Unit 803

| bought my Antigua condo in November, 2020 to escape
the pandemic and have been on the board since 2021.

During my time on the board I've headed up the Party Planning Committee and have
planned our semi-annual pot luck dinners for 5 years.

The next one is on April 25 after our owners meeting. Please come!

I've advertised for, interviewed and helped hire our office staff for the past 3 years.

I'm now in the process of recruiting and hiring our seasonal office assistant for this
coming summer.

| formed a Landscaping Committee last year to research options for our gravel pit on
the beach side of the building. Unfortunately all decent plans proved to be very
expensive. Maybe someday......

I'm hoping to join the Visionary Committee and have some ideas to enhance our
wonderful property.

My other home is in Washington DC. Prior to my 30 years at C-SPAN, | worked for
WUSA-TV (Channel 9) in DC, followed by CNN in New York City.

Currently | work part time for the White House Historical Association in the People’s
House Museum shop.

| want to continue helping the board make good economic decisions that will keep the
building in great shape, while conserving our funds for only the most important
expenditures. I'm in favor of keeping money in the pockets of the owners, rather than
increasing condo reserve funds "just in case".

I've worked with the current board to keep our board meetings less contentious than in
past years and to shorten them as much as possible. We seem to be progressive nicely
in both areas.

Our condo board is a strong team and I'd be honored to continue serving with them.
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Antigua Condominium Association

Minutes of the 2025 Fall Owners Meeting
October 18, 2025

The 2025 Fall Owners Meeting of the Antigua Condominium Association was called to
order by Randy Ditch, president, on October 18, 2025 at 9:30 a.m. at the Knights of Columbus,
9901 Coastal Highway, Ocean City, Maryland. The meeting was an in-person meeting.

Proof of Notice of the Meeting

Robert Mayer reported that he emailed the Notice of the Meeting to all members and
also mailed notice to eight members on September 16, 2025. He reported that a quorum was
present with 68 units present in person or by proxy.

There were 32 units present in person: Randy Cowan; Matthew Grill; Jessica Drake;
Mike Falkner; John Andrews; Peggy & Dan Sheer; Dennis & MaryEllen Marsalek; Jerry & Patty
Shumar; Carolyn Krach; Raymond Doviak; Wayne Morris; Randy & Mary Hess; Randy & Wanda
Ditch; Ellen Schweiger; Mary Sue Snyder; Cindy Frederick; Chris & Helen Vallone; Marcella
Roenneburg; Matthew Blevins & Kat llkhani; Dan Crerand; Earle Humphries; Harry & Randee
Baumohl; Susi Merson; Bill & Edwina Reineberg; Steven Hessenauer; Steve Karlow; Steve
Penyak; Jim & Kathy Landicho; Ingrid Miller; Robert Mayer; and Bonnie Medford (two units).

There were 36 units present by proxy: Robert & Kathryn Fitzgerald; Linda Crouch; John
Joseph; Fred Schoenbrodt (two units); Bill & Patty Brann; Rosann Whittaker; Patrick Musselman,;
Pat Haskins; Sheri Miller; Andrew Olson; Barbara Emden; Jayanthi Subramaniam; Howard
Bradly; Robert Saylor; Dan & Kirstie Durr; John Enkiri; Mary Dischinger; Ken Lebherz; Susan
Sharp; Stan & Pat Ecton; Jon Thomas; Mike Keenan; Mary Ellen Fitzgerald; Dan & Kelly Snyder;
Chris Groome; Nancy Williford; Hugh Richmond; Cece Muneses; Robin Hoover; Howard Klohr;
Timothy & Joyce Kelly; Beth Ebersole; Tom & Shannon Bray; John DeGraw; and Napoleon
Marcelo.

President’s Welcome and Report

Randy Ditch welcomed all of the owners and recognized Matt Brill, a new owner. He
introduced the members of the board who were present — Randy Ditch, Mike Falkner, Robert
Mayer, Bonnie Medford and Ellen Schweiger. He introduced Jeff Atkins who staffs the office
year-round and Cindy Mooney of Shore Properties, the condominium’s property manager.

Randy reported that Mary Dischinger and Paul Kotula had resigned from the board.
Randy gave a warm appreciation for Mary’s service on the board. She served as treasurer, a
position in which she showed her careful attention to detail and consistent follow-up. She was
always available to help on any project. She frequently helped prepare the budget when she
was not treasurer. She helped plant the gardens and clean up the shops. Mary is selling her

Draft Minutes of Spring Owners Meeting October 18, 2025
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unit. She will be missed. A big “Thank you” to Mary for all her work and her many
contributions.

Paul served from May 2025 and in that short time contributed in many ways. He helped
on many projects both before he was on the board and while on the board. As a resident
owner, he helped with the contractors and was always available if there was a question. Thank
you, Paul, for your many contributions.

Vacancies on the board are filled by the board. Anyone interested in filling one of the
vacancies should submit his or her biographical information. The target dates are November 17,
2025 for receipt of the information so that the board can address the vacancies at its November
19, 2025 meeting. The new directors will complete the term remaining. Mary’s term expires
with the 2026 Spring Owners Meeting and Paul’s expires with the 2027 Spring Owners Meeting.

The Lock Box Board was relocated to the pool fence while the coating work is being
done. If the lock box is registered with the office, there will be a number on it that will help
users find the right lock box.

The lobby door is broken and will be repaired shortly. The hours when it locks in the
evening and unlocks in the morning will change when Daylight Savings Time changes. This year
that will be November 2", It will lock for the night at 5:00 p.m. and unlock for the day at
7:00 a.m.

The mouse control program has started. The first monthly inspection was done and the
second will be done shortly.

The 2026 Spring Owners meeting will be held on April 25, 2026 at the Elks Club.

Approval of Minutes of Owners’ Meetings

Robert Mayer presented the minutes of April 26, 2025 Spring Owners Meeting. There
were no questions or comments. Robert Mayer moved and Dan Sheer seconded that the
minutes of the April 26, 2025 Spring Owners Meeting be approved as submitted. The motion
passed on a voice vote without opposition.

Treasurer’s Report and 2026 Budget

Mike Falkener presented the 2025 Tax Resolution. He moved and Peggy Sheer seconded
that:

WHEREAS, Antigua Condominium Council of Unit Owners is a Maryland
condominium association duly organized and existing under the laws of the
State of Maryland; and

Draft Minutes of Spring Owners Meeting October 18, 2025
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WHEREAS, the members desire that the Association shall act in full
accordance with the rulings and regulations of the Internal Revenue
Service;

NOW, THEREFORE, the members hereby adopt the following resolution by
and on behalf of Antigua Condominium Council of Unit Owners:

RESOLVED, that any excess of membership income over
membership expenses as defined in IRS Reg. 1.277-1 for the year
ended December 31, 2025, shall be applied against the subsequent
tax year member assessments as provided by IRS Revenue Ruling
70-604.

The motion passed on a voice vote without opposition.

Mike presented the proposed 2026 budget. He described the various line items and
categories. The interest was higher for 2025 because of the delay in the commencement of the
coating project. This left more money invested in Treasury bills than had been anticipated. In
2026, that money will have been spent so there will be less interest income next year.

The payroll is reduced because we did not hire pool attendants this year. While this
category is less than in prior years, the work that the pool attendants did has been contracted
out and the cost is now in the Service Contracts category.

Maintenance expenses are higher because of unexpected large maintenance demands.
While there are maintenance contracts, the failures are due to the age of the equipment and
infrastructure. There were major expenses with the geothermal system, plumbing issues and
electrical repairs with the trash compactor. A Building Contingency line item was added in the
amount of $8,500 to help with this. While repairs are anticipated and included in the line items,
it is not possible to know everything that will fail, when or the cost of the repairs. Funds cannot
be budgeted to particular line items in these cases. The Building Contingency can be applied as
needed. The major repair expenses that were not in the 2025 Operating Budget were more
than the proposed Building Contingency.

There were increases in Service Contacts to replace the pool attendants and for the pest
control contract. There was also an increase for taxes.

The new proposed condominium fee is $555 with $390 going to operations and $165
going to fund the Reserve Fund. The condominium fee is in the mid-range of condominium fees
in Ocean City. There are newer buildings. Some buildings have more amenities than the
Antigua. One factor in setting the condominium fee is the age of the building. As it ages,
additional maintenance is needed. It was noted that when the geothermal system was installed
in the 1990’s that it was estimated it would reduce electric bills by a third. We do not have a
recent analysis of the savings.

Draft Minutes of Spring Owners Meeting October 18, 2025
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The service contracts are reviewed annually. Many are in their first or second year.

The building fee was discussed. The proposed budget would raise the building fee
renters pay from the current S50 a week to $75 a week. The estimated revenue will be
$35,000. The building fee helps defray the costs of maintenance. Enforcement of the building
fee has reduced the number of people who park in the parking lot who do not pay the building
fee. Daily inspections of the parking lot are made and cars without parking passes are listed on
notices posted on the elevators. Repeat offenders are noted and further warned. There are few
repeat offenders. Generally, the individuals register in the office or the cars do not appear
again. Two cars towed in 2025, both because they blocked the dumpsters. Neither was owned
by a unit owner or a renter. Concerns were raised about the increase in the building fee, that it
would be higher than some buildings, that it could impact rentals and that owners who rent
might have to pay part of the additional building fees. Alternatives were discussed such as
lengthening the period when the building fee is collected, increasing it for festival weekends,
and having a reduced building fee for rentals that are less than a full week. It was suggested
that the budget be approved as submitted and that the board look at the alternatives to see if
there is another way to maintain the budgeted $35,000 estimated income.

Harry Baumohl expressed his appreciation for the work that the board does in
maintaining the building which is about 50 years old. He suggested that a discussion group of
owners be organized to discuss long-term planning for the building, the look and feel of the
building, and a long-term vision. The group would look for the common denominator, not the
lowest common denominator, in formulating a strategic plan. The Reserve Study can form a
baseline, but there is more than the physical maintenance. There are also the aesthetic
benefits. They can all have an economic impact on the value of the units and rental rates.
Harry and Dan Sheer volunteers to organize and head the committee.

A motion was made and seconded to approve the proposed 2026 budget as submitted.
The motion passed on a voice vote.

Randy reported that Windows 10 support had ended and that the office computer is old
and in need of replacement. He asked if there was anyone who would be able to assist in
setting up a new computer and transferring the data and programs to it. There were no
volunteers. The matter was discussed with suggestions of alternative approaches to the
transfer to a new computer.

Dan Sheer raised the question of beach replenishment. The recent storm caused a lot of
erosion. The Army Corps of Engineers beach replenishment for 2025 was postponed. He
suggested we investigate the matter to see what can be done through Ocean City.

The pet policy was discussed. Bonnie Medford headed a committee to review the
existing pet policy and will present it to the board. The committee met and suggests limiting
owners to two pets not exceeding 70 to 75 pounds; requiring registration in the office with

Draft Minutes of Spring Owners Meeting October 18, 2025
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vaccine records and photographs; issuing a tag to be worn by dogs; and requiring all dogs be on
a leash and under control. Grandfathering existing pets and curbing pets was discussed.

Coating Project

Robert reported on the coating project. Ev-Air’s mobilization was slower than
anticipated but all the climbing scaffolding is up and crews are working on all eight stacks at the
same time. The fall work appears to be going well.

Safety is a very high priority. The goal is no injuries on the project — for owners, family
members, friends and Ev-Air’s workers. One concern is the debris that falls as the workers
remove the existing coating. Work areas have been marked and overhead pedestrian
protections erected. Everyone needs to stay out of the work zones. The pieces of the old
coating that are removed can be large. Some are six to twelve inches long.

All balconies are closed to protect owners and others from looking over the balcony to
see what is going on and getting hit by debris; from accidentally dropping items on workers
below the balcony; and from debris landing on a balcony that someone may be on. All
balconies will be blocked from the outside to secure them. There are 304 doors to block and Ev-
Air has started this. If there is furniture or other items on the balconies, they need to be
removed. Screen doors need to be left unlatched. While an inconvenience, it is a necessary
safety precaution. There has been great cooperation from the owners. If any owner needs
assistance, they should contact Cindy at Shore Management.

Adjournment

Dan Sheer moved and Ingrid Miller seconded that the meeting be adjourned. The
motion passed on a voice vote without objections. The meeting was adjourned at 12:40 p.m.

Respectfully submitted,

Robert Mayer
Secretary

Draft Minutes of Spring Owners Meeting October 18, 2025
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Antigua Condominium
Owner Roster
as of March 17, 2026

Unit | First Name Spouse Last Name
101 Gerald Gale Flaherty
102 Michelle Simpson
103 Donald Cathy Brown
104 Robert Kathryn Fitzgerald
105 Randy Kathleen Cowan
106 Terry Muto
106 Dick Muto
107 Linda Crouch
108 Homer Karen King
201 Paul Connie Harris Jr.
201 Larry Janet Wiles
202 Charles Susan Ziegler
203 Matthew Grill
204 John Phyllis Joseph
205 Andy Niki McFall
206 William Jessica Drake
207 Fred Sandy Schoenbrodt
208 Paul Kotula
301 Bill Patty Brann
302 Roseann Whittaker
303 Karen Daly
304 Patrick Patricia Musselman
305 Michael Laurel Falkner
306 Patrick Arlene Haskins
307 John Andrews
308 Mark Shannon Simon
401 Sheri Miller
402 Andrew Michelle Olson
403 John Barbara Emden
404 Jayanthi Subramaniam
404 Pallavur Yegneshwaran
405 Howard Lisanne Bradley
406 Peggy Dan Sheer
407 Robert Danielle Miller
408 Dennis Mary Ellen Marsalek
501 Jerry VanCamp
502 Jerry Patty Shumar
503 Ron Bacarreza
504 |[Mohammed Sayeh Adli Emami
505 Fred Sandy Schoenbrodt
506 Tom Rob Krach
507 Raymond Sue Doviak
508 Howard Miliman
601 Wayne Morris
602 Robert Saylor
603 Darlene Keighley
604 David Susie Nevins

3/17/2026 10:04 PM



Antigua Condominium
Owner Roster
as of March 17, 2026

Unit | First Name Spouse Last Name
604 Dan Kirstie Durr
605 John Sharon Enkiri
606 Shreidan Janr Smith
607 George Robinson
607 Johnice Comer
608 Randall Mary Hess
701 Ken Kerry Lebherz
702 Mark Lynn Ricker
703 Paul Frances Cruz
704 J. Stevens Dufresne
705 Susan Sharp
706 Randall Wanda Ditch
706 Randall Wanda Ditch
707 Jake Winemiller
708 Chad Cathy Newberry Sr
801 Stanley Pat Ecton
802 Jon Linda Thomas
803 Ellen Schweiger
804 Thomas Sterling
805 Michael Christine Keenan
806 Mary Ellen Fitzgerald
807 Mary Sue Snyder
808 Daniel Kelly Snyder
901 Cindy Frederick
902 Ronald Gina Scheaffer
903 | Christopher Michele Groome
904 | Christopher Helen Vallone
905 Nancy Williford
906 Charleen Gonden
907 Marcella Roenneburg
908 Hugh Richmond
1001 Cece Muneses
1002 Robin Hoover
1003 Dilip Bina Mistry
1003 | Rich Chopra Suvas Mistry
1004 Howard Sandy Klohr
1005 Matthew Kat Blevins
1005 Matthew Kat llkhani
1006 Daniel Mary Crerand
1007 Vivian Benedetto
1008 Earle Humphreys
1101 Timothy Joyce Kelly
1102 Harry Randee Baumohl
1103 Wendy Atrokhov
1104 John Tvelia
1105 Susi Merson
1106 Saeed Ashrafzadeh

3/17/2026 10:04 PM



Antigua Condominium
Owner Roster
as of March 17, 2026

Unit | First Name Spouse Last Name
1107 William Edwina Reineberg
1108 Martin Nancy Peckerar
1201 James Carol Bartlett
1202 Bonnie Medford
1203 Steven Trish Hessenauer
1204 Steve Karlow
1205 Steve Brenda Penyak
1206 Beth Ebersole
1207 Leon Paula Hasnain
1208 Jim Kathy Landicho
1301 Michael Victoria Hayden
1302 Dennis Ingrid Miller
1303 Robert Mayer
1304 Tom Shannon Bray
1305 Bonnie Medford
1306 John Terri DeGraw
1307 Napoleon Isabel Marcelo
1308 Gary Adams
1308 Raybell Alma Louise Adams

3/17/2026 10:04 PM



Board of Directors 2025-2026

President

Randy Ditch

Unit #706

rditch@comcast.net; 610-585-4428
Term expires Spring 2027

Treasurer

Mike Falkner

Unit #305

falkner3307@yahoo.com; 443-504-2929
Term expires Spring 2026

Member-at-Large

Harry Baumohl

Unit #1102

hbaumohl@gmail.com; 410-491-2153
Term expires Spring 2026

Member-at-Large

Bonnie Medford

Units #1202 and #1305
bmedford8@verizon.net: 240-274-1865
Term expires Spring 2026

Member-at-Large

Ellen Schweiger

Unit #803

eschweiger@comcast.net; 202-744-7088
Term expires Spring 2026

Vice President

Michael Keenan

Unit #805

antiguaoc21842@gmail.com; 917-335-1184
Term expires Spring 2027

Secretary

Robert Mayer

Unit #1303

rgm2989@gmail.com; 703-304-2445
Term expires Spring 2027

Member-at-Large

Steven Hessenauer

Unit #1203
stevehessenauer@hotmail.com;
856-466-4802

Term expires Spring 2027

Member-at-Large

Sheri Miller

Unit #401
Sherimiller10812@gmail.com;
410-236-4195

Term expires Spring 2026
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