AI Pilot Charter Template
About this template
The AI Pilot Charter Template is designed to help moving companies turn an AI idea into a structured, practical test before investing too much time, money, or operational effort.
Many AI initiatives fail because they start too broadly. Teams identify a promising tool or idea, but they do not clearly define the business problem, the process owner, the expected outcome, the data involved, the risks, or how success will be measured. This template helps avoid that by forcing the pilot to stay focused, measurable, and tied to a real workflow.
Use this document when your company wants to test AI in a specific area such as customer communication, quote preparation, move coordination, document checking, claims handling, reporting, scheduling, or internal knowledge management.
The goal is not to design a perfect final system. The goal is to define a small pilot that can be tested safely, reviewed by the right people, and evaluated against clear criteria. A good AI pilot should answer a simple question: does this use case create enough value to continue, adjust, expand, or stop?
This template helps you document:
· the business problem being tested 
· the workflow or team involved 
· the AI tool or approach being considered 
· the expected benefits 
· the risks and review steps 
· the data required 
· the people responsible 
· the success metrics 
· the decision to continue, change, or stop the pilot 
It should be completed before launching the pilot and reviewed again at the end of the test period. For most moving companies, a good first pilot should be narrow, low-risk, and easy to measure. Examples include improving email response drafts, summarizing shipment updates, checking documentation lists, preparing internal reports, or creating quote-support templates.
The most important principle is to treat AI adoption as an operational project, not just a technology experiment. Start with the business problem, define the process, protect the data, keep humans in the loop, and measure whether the pilot actually improves the work.
Tip: Keep the first pilot small, business-led, and measurable. Treat this as a 90-day experiment with clear guardrails. 
Header
	Company
	

	Date
	

	Pilot Name (working title)
	



Workflow audit 
	What is the task?
	

	Who does it?
	

	How often?
	

	Where does time get lost? What are the issues with the current method? 
	

	Where does human judgment still matter?
	



1. Pilot Overview
	Business area / function
	

	Problem statement (what’s broken / slow / error-prone)
	

	Why this pilot now (why it matters)
	



2. Ownership & Accountability
	Executive sponsor
	

	Process owner (day-to-day)
	

	Teams involved
	

	Decision cadence (weekly / biweekly) & meeting owner
	





3. Scope & Boundaries
	In scope (what is included)
	

	Out of scope (explicitly excluded)

Pick from here for second and third iterations
	

	Assumptions
	

	Dependencies (systems, vendors, people)
	



4. Success Criteria
	Primary objective (1 sentence)
	

	KPI(s) to measure success
	

	Baseline (current performance)
	

	Target (what “better” looks like)
	



5. 30 / 60 / 90-Day Plan
	30 days – deliverables & milestones
	

	60 days – deliverables & milestones
	

	90 days – deliverables & milestones
	



6. Data, Security & Risk
	Data used (sources + sensitivity: Low / Medium / High)
	

	Tool boundary (approved tools for this pilot)
	

	Key risks (privacy, accuracy, compliance, cyber, change)
	

	Mitigation plan (guardrails + human-in-the-loop)
	



7. Change Management
	Who will be impacted (roles / teams)
	

	Training plan (minimum viable)
	

	Internal comms message (what you’ll tell staff)
	

	Feedback loop (how staff will report issues / improvements)
	



8. Notes & Open Questions
	Open questions / decisions needed
	

	Other notes
	



