 Becker Big Lake Ice Association 
Meeting Minutes | May 3, 2026
6:30 p.m. - Monthly Meeting
Getaway Bar - Orrock, MN


Call to Order
Meeting was called to order at 6:19 pm by BBLIA Board President Dave Nelson.

Roll Call
Board Members Present: Kasey Buck, Kris Knodle, Matt Brausen, Melissa Clausen, Alan Heidemann, Corey Nundahl, Dave Nelson, Sam Warren, Rick Katka

Association Members: Nicole Lane

Agenda Review
No changes made to the meeting agenda.

Meeting Minutes Approval
See March 1, 2026 for review and approval. Motion to approve made by Alan Heidemann. Seconded by Melissa Clausen. All in favor. Approved.

Member Applications
No applications.

Open Forum
Annual Elections
Matt, Corey, and Dave were re-elected. Board held closed door meeting at 6pm and established the following positions for May 2026-April 2027:
· President: Dave Nelson
· Vice President: Corey Nundahl
· Treasurer: Rick Katka
· Secretary: Sam Warren

· Community Events Chair: Kris Knodle
· Facility & Construction Committee Chair: Matt Brausen
· Steering Committee Chair: Sam Warren

Gambling Updates
Manager Report- Nicole Lane
· See 5-2026 Gambling Report and Manager’s Notes for info and expenses approval. 
· Los Ortizes is planning to have our gambling open on May 7.
· Getaway: Plant Bingo went really well (revenue=~$5500). The extra race computer has already paid for itself without having to transfer it and ease of doing more races at multiple locations.
· Third Rail would like to do Saturday bingos but we haven’t had success in the past. Discussion about what this would entail and doing it if owner would like. Are patrons still playing pull tabs or eTabs if they come in for bingo? Decision to keep these Saturday bingos through summer to see what happens.
· Jackpot of $48,000 at the Third Rail this month. Nicole estimates we will only need to pay an extra $1,000 since it is a statewide game.
· Discussion about doing a tr-wheel game at the Third Rail. This is done at Monticello VFW and is a really big success. We would be the only ones in the area to have this right now. Nicole will research the logistics and discuss with the Third Rail owners about possibilities.
· Game auditors minimum wage in system. It’s currently clocked hourly but should they be 1099 contract workers instead? Discussion about what this would mean and legalities. Dave will reach out to Turning for advice.
· Discussion about allowable expenses. Los Ortizes was on last month’s and already approved. 
· Motion to approve allowable expenses made by Dave Nelson. Seconded by Sam Warren. All in favor. Approved.


Treasurer Report
Balance: $615, 004.54
· Statement attached later
· Discussion about switched CPAs. General consensus was to move away from Turning.

Campaign Steering Committee
· Kristi and Corey met with Potters and all was well. They just need to sign the papers!
· $3.5M of city utilities would fall on the Potters. Discussion about well and septic system instead.
· Nate Martinson called a few septic companies about ability to do a rink and cost would be less than $5M.
· Kyle Potter discussed with Rice Buildings about completing a rink and they gave him an $8-9M budget.
· Steering committee to meet and brainstorm donors. We really need to hammer out this list! 
· Discussion about other alternatives to potentially starting construction while getting loan backing. However, bank previously stated that having a backer wouldn’t make a difference. 

Facility & Construction Committee Updates
No updates.

Community Events Updates
Golf Tournament
· Officially Friday, July 31, 2026. Contract signed and down payment paid.
· Planning committee held first meeting. Not many changes except a few different games and no smash car.
· Discussion about registration and using EventCaddy or not. Looking for alternative payment methods besides Paypal.

Spring Bus Event
Cancelled due to lack of ticket sales. Voigt Bus didn’t charge us to cancel. Discussion about doing monthly meet us at bars and discounts for Eagle gear worn. Dave will bring up idea with bar owners.

Willy’s Golf Tournament
Nothing needs to be done on our end. They are giving profits from the tournament to us. Alan will send over sponsorship flyer he received where it said this.

Future Topics
Golf tournament

Next Meeting
Sunday, May 31 at 6pm at Getaway Bar

Adjournment
Motion to adjourn meeting by Rick Katka. Seconded by Melissa Clausen. Meeting adjourned at 7:28pm.

