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Meeting Minutes | October 5, 2025
6:30 p.m. - Monthly Meeting
Getaway Bar - Orrock, MN


Call to Order
Meeting was called to order at 6:34 pm by BBLIA Board President Dave Nelson.

Roll Call
Board Members Present: Rick Katka, Kris Knodle, Corey Nundahl, Dave Nelson, Melissa Clausen, Alan Heidemann, Sam Warren, Matt Brausen

Association Members Present: Nicole Lane, Alicia Katka, Kara Knodle

Agenda Review
No changes made to the meeting agenda.

Meeting Minutes Approval
See September 7, 2025 meeting minutes for review and approval. Motion to approve made by Rick Katka. Seconded by Kris Knodle. All in favor. Approved.

Member Applications
No applications.

Open Forum
Vacant Board Position
Kasey Buck has expressed interest in rejoining the BBLIA board. Motion to approve appointing Kasey Buck into 3 year term open spot made by Dave Nelson. Seconded by Alan Heidemann. All in favor. Approved.

Gambling Updates
Manager Report- Nicole Lane
· See 10-2025 Gambling Report  and Manager Notes for info and expenses approval. 
· Everything is going well overall. There are no major updates.
· Event bingos at the Third Rail this coming Saturday and Getaway the first weekend in November.
· Discussion about separation of duties between Nicole and April.
· Meat raffles have been slower this September, probably due to warm weather. Suggestion of switching to gift cards for meat raffles next summer so we do not have excess meat.
· Charlie’s (Becker) has been looking for someone to run their bingos, since the current gambling organization does not have an interest. Discussion about the logistics of this. The board decided to table this conversation for the future.
· Need to approve sportsmen’s raffle prize spending amount since this comes out of the gambling fund and will be spent in October sometime. Discussion about doing the same amount as last year ($20,000 at Scheels).
· Motion to spend up to $20,000 on prizes for the sportsmen’s raffle made by Dave Nelson. Seconded by Matt Brausen. All in favor. Approved.
· Discussion about allowable expenses. Same as usual but missing the sportmen’s raffle prize expenses (see above).
· Motion to approve allowable expenses, with addition of $20,000 for sportsmen's raffle prizes, made by Dave Nelson. Seconded by Sam Warren. All in favor. Approved.

Treasurer Report
Balance: $498,579.02
· Statement attached later
· Turning is currently doing the taxes. The last contact Rick had with them was September 30 and everything seems fine thus far.

Secretary/Comms Update
Social Media
Sam requests that Nicole and Kris have access to Facebook and Canva to create their own graphics and post right away. This eliminates the “middle man”. Everyone is in agreement. Discussion about making a bi-weekly post with the schedule of events for our gambling sites.


Campaign Steering Committee Updates
Dave emailed the Potters this morning and Shane confirmed they will be donating the land. Dave sent Kristi an email afterward to let her know. She will be reaching out to attorneys for quotes and advice with moving forward. 

Discussion about communication plan. Board needs to be very particular about what we are saying, to who, and in what order. Steering committee is meeting with Kristi about this on October 13. She will have a draft communication plan.

The steering committee will need members from the community. GBD is working on an application, in case we get random requests and are unsure of their backgrounds. We need to know how many people are supposed to be on the committee.
Sam will attend the next BBLYHA meeting (Oct. 30) to present about the steering committee for clarity. 


Facility & Construction Committee Updates
Discussion about potentially switching architects due to potential new land. ISG contract was binding for Big Lake location only.

Matt updated the business plan to reflect our most recent gambling income.

Community Events Updates
Party Bus Event - October 18
Currently 7 people registered. Discussion about people who have said they are attending and have not yet bought a ticket. There are also many hockey conflicts. Kris will reach out to those who said they would attend but haven’t bought a ticket. Sam will post on Facebook again.

Sportsmen’s Raffle
· Kris has contacted Scheel’s to be the prize supplier again.
· Live drawing is confirmed for December 6 at the Getaway.
· Seller incentive: for every 3 books a player sells, they get a raffle ticket entry for Wild tickets. Kris got these donated and they are near the team bench.

Future Topics
Committee Reports
Sportmens Raffle

Next Meeting
Sunday, November 2 at 6:30pm at Getaway

Adjournment
Motion to adjourn meeting by Rick Katka. Seconded by Melissa Clausen. Meeting adjourned at 7:39pm.
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