 Becker Big Lake Ice Association 
Meeting Minutes | May 3, 2026
8:00 p.m.. - Monthly Meeting
Virtually via Zoom


Call to Order
Meeting was called to order at 8:03 pm by BBLIA Board President Dave Nelson.

Roll Call
Board Members Present: Kasey Buck, Kris Knodle, Matt Brausen, Melissa Clausen, Alan Heidemann, Corey Nundahl, Dave Nelson, Sam Warren, Rick Katka

Association Members: Nicole Lane

Agenda Review
No changes made to the meeting agenda.

Meeting Minutes Approval
See May 3, 2026 for review and approval. Motion to approve made by Alan Heidemann. Seconded by Melissa Clausen. All in favor. Approved.

Member Applications
No applications.

Open Forum
No topics.

Gambling Updates
Manager Report- Nicole Lane
· See 6-2026 Gambling Report for info and expenses approval. 
· Los Ortizes is up and running. Gambling is picking up and will be doing more advertising.
· Third Rail will be phasing out $1 rounds for meat raffles as customers prefer $2 rounds. Discussion about reducing actual meat and replacing with gift cards.
· Trails: rumors of Knights of Columbus losing their license to operate pull tabs there. Nicole will keep us posted.
· Third Rail is having an outdoor patio event in July and has requested two boxes of pull tabs outside. Discussion about logistics of this. Dave will discuss with Nicole.
· Discussion about allowable expenses. 
· Motion to approve allowable expenses made by Alan Heidemann. Seconded by Dave Nelson. All in favor. Approved.


Treasurer Report
Balance: $615, 004.54
· Statement attached later

Campaign Steering Committee
· Sam met with Kristi to get updates. Potters have still not signed the land agreement but things are moving forward in other areas. See Kristi’s list of board tasks (located in the Drive).
· Case statements are ready to print but we will be waiting for official confirmation on land giving and contract. For now, Kristi suggests approving so she can send to the printers immediately when ready.
· Motion to approve printing costs for the case statement, up to $2,000, made by Corey Nundahl. Seconded by Matt Brausen. All in favor. Approved.
· A surveyor needs to come assess the land and plot it off. Kristi has this lined up and board needs to approve.
· Motion to approve up to $5,000 for land surveyors made by Dave Nelson. Seconded by Kris Knodle. All in favor. Approved.

Facility & Construction Committee Updates
No updates.

Community Events Updates
Golf Tournament
· Officially Friday, July 31, 2026. Contract signed and down payment paid.
· Discussion about Golf Caddy now integrating Stripe into payment options. BBLIA should get an account to provide other payment options.
· Motion to approve opening a Stripe account for BBLIA made by Corey Nundahl. Seconded by Rick Katka. All in favor. Approved.

Future Topics
Golf tournament
Willy’s Golf tournament
Steering committee

Next Meeting
Sunday, July 12 at 6:30pm at Getaway Bar

Adjournment
Motion to adjourn meeting by Sam Warren. Seconded by Matt Brausen. Meeting adjourned at 8:39pm.

