 Becker Big Lake Ice Association 
Meeting Minutes | July 12, 2026
6:30 p.m. - Monthly Meeting
Getaway Bar - Orrock, MN


Call to Order
Meeting was called to order at 6:34 pm by BBLIA Board President Dave Nelson.

Roll Call
Board Members Present: Kasey Buck, Kris Knodle, Matt Brausen, Alan Heidemann, Corey Nundahl, Dave Nelson, Sam Warren

Board Members Absent: Melissa Clausen, Rick Katka (arrived for last part of meeting)

Association Members: Nicole Lane

Guests: Kristi Ackley (Growth by Design), Tom Gillett and Ally Davis (HMA Architects)

Agenda Review
No changes made to the meeting agenda.

Meeting Minutes Approval
See May 3, 2026 for review and approval. Motion to approve made by Alan Heidemann. Seconded by Melissa Clausen. All in favor. Approved.

Member Applications
No applications.

Open Forum
Introduction of guests.
· Kristi from Growth by Design leads the BBLIA Capital Campaign and fundraising efforts. She’s here to give an update on the land progress and campaign.
· Ally and Tom from HMA Architects have built arenas in the past and worked with multiple capital campaign projects. They are interested in getting involved and helping us with designs and various other building tasks.

Gambling Updates
Manager Report- Nicole Lane
· See 7-2026 Gambling Report and Manager Notes for info and expenses approval. 
· Audit update: Sean dropped off the forms last week and Nicole sent Rick a request for missing forms from 2024. These need to be found and sent to Sean to finish the audit. Otherwise, everything looks good.
· Knights of Columbus at Trails seem to be in good operating condition. Rumors about their license being revoked are likely untrue. 
· Discussion about gambling managers needing business cards as more bars are interested in getting us for gambling. Sam will look into pricing and design of these.
· Discussion about summer slow down for gambling income. How will this effect our business plan when the arena is built? We have factored this in and will have other activities to generate income. 
· Discussion about allowable expenses. 
· Motion to approve allowable expenses made by Dave Nelson. Seconded by Matt Brausen. All in favor. Approved.


Treasurer Report
No update. Statement to be attached to minutes.

Campaign Steering Committee
Updates from Kristi (Growth by Design/GBD)
· Great news: things are finally moving forward with the Potter land contract! Our attorneys have given the green light for signing and now there are just minor details to be decided on. Once the official document has been signed, we will make a press release and generate some momentum about the project.
· Gift agreement notes: mostly needs a few legal verbiage and minor edits. There is an inspection timeline of 10 days after the Potters sign where they need to provide reports and we have the option to decline gift. Kristi also asked about clarification of which entity to donate to (BBLIA or BBLIA Properties) since Potter’s want the donation to be given to a 501c3. 
· Surveyors had preliminary walk through on the land and stakes out there. The soil surveys will be important to receive results.
· Case statement is printed and on the way to Sam’s house. These will be distributed to steering committee and board members after training.
· Business plan: needs to be updated with our own septic and well. City utilities will not be run out to the land due to large costs to us and the Potters (4M+).

Notes from Kristi
· In-person donor ask training will be held on July 27 at 4:30pm with location TBD. Everyone should try to attend and watch the fundraising videos from GBD before this training.
· All board and steering committee members need to give a pledge to the campaign. This helps with donor asks, as 100% of our team is invested.
· No public mention of campaign for now. GBD updated all donation links on our website to Givebutter (previously Paypal). This is what we will use for the campaign.
· GBD suggests hiring an independent architectural firm and a construction company vs. hiring a company that has both of these services in-house. HMA architects recommended.
· 

Facility & Construction Committee Updates
HMA Architects would like to donate some of their time to helping with design, planning, renderings, etc. through the building process. This will provide the steering committee with updated floor plans and renderings. 
· The construction committee will meet with HMA virtually on July 21. Ally will send the invite and link.

Community Events Updates
Golf Tournament
· Friday, July 23 at Pebble Creek.
· Kris and Alan discussed ways to cut back costs while still holding the integrity of our tournament. There will be no golf balls given away.
· 24 teams are currently registered. Numbers need to given to Ian in the next week.
· Birdies and Bling event organized by Mirella will be happening in the late afternoon to drive more viewing/participation for the raffle.
· Kris has large autographed items for the before and during tournament raffles. These are separate from the big raffle at the end with baskets.
· A few organizations have said they’d give raffle baskets or items. If anyone has any others, coordinate with Kris.
· Discussion about liquor cart. Sand Dunes will be donating a lot of items again and each board member needs to donate a bottle/pack of something.
· Volunteers have offered to help and Kris will be getting the dibs sign up info to the hockey association soon so folks can sign up.

Future Topics
Golf tournament recap
Campaign updates
Business cards

Next Meeting
Sunday, August 9 at 6:30pm at Getaway Bar

Adjournment
Motion to adjourn meeting by Rick Katka. Seconded by Sam Warren. All in favor. Approved. Meeting adjourned at 9:01pm.

