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Meeting Minutes | August 10, 2025
6:30 p.m. - Monthly Meeting
Getaway Bar - Orrock, MN


Call to Order
Meeting was called to order at 6:34 pm by BBLIA Board President Dave Nelson.

Roll Call
Board Members Present: Rick Katka, Kris Knodle, Corey Nundahl, Dave Nelson, Melissa Clausen, Alan Heidemann, Sam Warren

Board Members Absent: Matt Brausen, Alex Darsow

Association Members Present: Nicole Lane

Guests Present: Kristi Ackley (Growth by Design)

Agenda Review
No changes made to the meeting agenda.

Meeting Minutes Approval
See April 10, 2025 meeting minutes for review and approval. Motion to approve made by Corey Nundahl. Seconded by Alan Heidemann. All in favor. Approved.

Member Applications
Bri Nundahl. Motion to approve Bri as a BBLIA member made by Alan Heidemann. Seconded by Melissa Clausen. All in favor. Approved.

Open Forum
Donated Funds to BBLYHA
Members of the public have been weary of how the Becker Big Lake Yotuh Hockey Association (BBLYHA) has been, or will be, spending the money BBLIA donated last year (per Becker gambling requirements). Rick (BBLYHA board member) states that it is put into CDs as of now. Dave will attend the next BBLYHA board meeting to clear any confusion on the money and differences between the organizations.
Pro Shop in Arena
There is some interest about opening an attached pro shop to the arena someday. Should we consider adding this to the plans for someone to rent out?

Gambling Updates
Manager Report- Nicole Lane
· See 8-2025 Gambling Report and Manager Notes for info and expenses approval. 
· Audit will be completed this week or next. Contact Turning to let them know.
· Getaway wants to do an event bingo on Nov. 2 (deer hunting opener). Nicole will also ask the other bars if they want to get some on the calendar for fall.
· Riverwood account is officially closed.
· Gun Raffle: Nicole states that she needs receipts from Scheels giftcards and we must use unsold tickets for any “day of” sales (ie. no special raffles with different tickets the night of the drawing)
· Discussion about allowable expenses. Same as usual except donation to BBLIA has been reduced to $35,000 (instead of $40k) due to unknown variability in upcoming taxes.
· Motion to approve allowable expenses made by Alan Heidemann. Seconded by Sam Warren. All in favor. Approved.

Treasurer Report
Balance: $431,487.84
· See August statement
· Riverwood account officially closed.
· Main payments were to Growth By Design (GBD) and hole-in-one insurance for golf tournament

Secretary/Comms Update
None.

Campaign Update
Feasibility Study
Results presented to the board with three different options of locations. Two potential land locations in Becker and our current land in Big Lake. GBD says that they are confident BBLIA can launch a successful campaign with a little more research before launch. Board needs to decide location and GBD will facilitate these discussions. A proposal was presented for Phase 3 of the capital campaign to BBLIA. Board held a closed door meeting to discuss internally if we would like to proceed with an official capital campaign and other notes from the feasibility study. 
· Motion to hire Growth by Design for a 12 month contract at $6800 per month made by Sam Warren. Seconded by Dave Nelson. All in favor. Approved.

Scenarios and Next Steps- Kristi Ackley, GBD CEO
Scenarios: Discussion about pros and cons of each scenario. Two options are in Becker and one is in Big Lake with our current land. Becker options would need more infrastructure but may have lower costs to secure. Big Lake land would allow Elk River youth hockey to rent ice from us. 

BBLIA board is in agreement to look into Becker options more thoroughly before making final decision. Many questions remain and need to be finalized first. GBD is confident that we can launch a successful campaign with a goal of $6M fundraised.

Next steps: Kristi will reach out to the land owners of potential Becker properties and will set up a meeting between them and some BBLIA board members. Meanwhile, GBD will work on the case for support for our fundraising campaign. This will include a plan and they will provide trainings for steering committee members on how to ask for donors. Kristi will also be contacting a few other major players that had conflicts and could not participate in the feasibility study.

BBLIA Tasks: Choose which members will be on the steering committee, look into ISG contract to see if there are land requirements and get an updated building cost estimate, send thank you letters to feasibility participants (Kristi provided template and report).

Building Update
Discussion about reviewing the contract with ISG. Should we continue with them or potentially look at other options, with potential land switch? Building committee will review this.


Government Update
No updates.

Fundraising Update
Golf Tournament Recap
General consensus was that the tournament went great overall. New ideas seemed to be successful and Kris has notes from all the new games in order to improve next year. The “wrecked car” made $100 and chuck-a-ball made $315. The ladies event seemed to do well but Kris will get more feedback at the committee debrief meeting from Mirella. Auction items and the burger bar went over well. We had a total of 32 teams and at least 4 others had interest but conflicts that day.

Estimated profits around $13,000.

Notes for next year: Monitor Paypal payments closer (make sure no one is declined), look at ServPro, do random winners for the tournament, raffle bean bag boards

Kris Knodle would like to stay the event committee chair. No discussions.

Party Bus Event
Saturday, September 6 from 12pm-6pm. Dave secured one bus (55 capacity) and can let company know 1 week beforehand if we need a second bus.

Eventbrite will be used for tickets. $30/person. Only open to BBLYHA and BBL families at first.

Next event: Gun Raffle. Kris will be starting to plan this.

Future Topics
Reorganization of committees
Gun raffle date
Capital Campaign update

Next Meeting
Sunday, September 7 at 6:30pm at Getaway

Adjournment
Motion to adjourn meeting by Rick Katka. Seconded by Sam Warren. Meeting adjourned at 8:56pm.
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