Children Safe Uganda

Summarized Annual report for 2017

Who is your staff and how do they help?

Ssebaggala Moses- Overall director

Herbert Kiwalabye- Incharge of community development

Mesearch Serwaniko — Incharge of shared Blessings Junior school.

Andrew Masaaba- Incharge of child sponsorship and Child rights.

Thomas Muwonge- Incharge of youth and schooldrop outs.

Boris Kyomukama- In charge of spiritual development.

10 teachers of shared Blessings who teaches from Kindergaten to primary four.
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One cook.

Volunteers: s you may be aware, we are operating in 9 villages where all our children come
from. We have several departments that promote the livelihoods of the community. We identified some
areas that promote the wellbeing of the community and we have 30 official volunteers. This committee
meet once a month and each comes from each group which comprises of 15-20 members and each
group meet weekly by the support of the staff. All what we do is done through these volunteers and we
always train them to take lead in their development and they are our upper hand in so many things.
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Finance report besides Shared Blessings:

>
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Materials for school construction from Rotary Club of Kasangati- $7600

Other materials include trainings on child rights by CRANE NETWORK, business promotions, and
Agricultural skills, among others have been provided by different friends.

Parents have contributed about $2500 towards the school construction i.e. bricks among others.

Projects:
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4 groups have been empowered how to grow passion fruits and banana plantations.
3 groups been empowered with poultry and tree planting

3 groups been empowered with piggerly project.

A school has started a piggerly project

A trade school has been constructed though not yet done.

A water source was dug and very useful in the community.

Establishment of a tailoring school

Construction of an a school administration office

Ideas for future projects:

YV VYV YV VYV

More water sources in the community.

Construction of a health centre

Fence the school premises with barbed wire

Make bricks for the kindergarten and if possible construct it.
Complete the un completed classroom block

Construction of a kitchen

Other proposed programs are as follows:-

Sanitation education — 84% people drink un safe water, 36% have no toilets they use bush
Nutrition — children are malnourished, women need to be taught demonstration vegetable
gardens

HIV/AIDS awareness- Due to HIV/AIDS preference in the community, polygamy in community,
early marriages, we need to educate people about dangers through showing films, talks, music,
dance and drama.

Since we have at least completed an administration block, we want to embark on finishing the
first block that wasn’t done. We also need to construct a kindergarten block that suits the
toddlers from age3-6 years. We are planning to mobilize community members to make bricks
that will work on this.

Board members:

We still have the same board members though we also have now a school management committee.

The CSU board members has 7 staff and their names are as follows:



e Christine Tumubweine- chair person

e Dr. Joseph Kusasira- Farm advisor

e Mr. Edward Lwanga- Vocational advisor
e Mrs Eve Kabanda- Legal advisor

e Dr. Onesmus Sendagire- Health advisor

e Mrs Sophie Sentamu- Finance advisor

e Moses Ssebaggala- CSU Director

e Naphtal Mukasa- in charge of staff affairs

The Shared Blessings school management committee:

e Mr. Godfrey Lubega- Chairperson

e Mr. Gastavus Mwanjale- vice

e  Mr. Kigundu Daniel- in charge academic affairs

e Mr. Kakande Patrick- In charge health affairs and Development.
e Rev. Absolom Lubanga- In charge of legal affairs

e Rev. Eria Kawooya- In charge of spiritual affairs

e  Mrs. Hellen Ogavu- In charge of kindergarten affairs

e Mishack Serwaniko- School director

e Mrs Hawa- In charge of parents affairs

e Mr. Dauda Batwawula- In charge of teachers affairs

e Ms Alice Luwedde- In charge of school finances

e Ms Nalumansi Teddy- In charge of finances and girl child.

e Mr. David Male- In charge of security and community liaison.

Compiled by Moses Ssebaggala

Director Children Safe Uganda.



