FONL MEETING
 AGENDA
(Thursday, August 25th, 2022)

Note:  Today’s FONL meeting will be at the Norris Lake Clubhouse.   Following local public health and DHS guidelines, we will distance ourselves and use all means to ensure a safe meeting environment. If you feel any signs or symptoms of illness, please stay home.
CALL TO ORDER: President, Candy Harris called meeting to order at 7:42PM
ATTENDANCE: 
Candy Harris
Roy Fair
Jackie Johnson #1
Jewel Traver
Laura Huber
Pam Prince
Brent Williford, paid member
Sherry Tilahun
Kris Ketchum, paid member
Charlotte Muirhead, paid member

WELCOME VISITORS: President, Candy Harris introduced new members, Brent Williford & Sherry Tilahun. All other members also introduced themselves to new members. 
TREASURER’S REPORT: Treasurer, Roy Fair
· Events- deposit of $2000 into treasury courtesy of HOA. This went directly to fish stocking hybrid bass, which cost $4000. (Split costs 50/50)
· Springfest: $642 deposited; (Booths comprised $595)
· Jam-in-July: $270; deposited
· Fishing Tournament: $196; deposited
· Website Memberships: $255 (not transferred yet, paypal just recently setup)
· Merchandise Sales at Luau: $80 for FONL (not transferred yet, charged ledgers) (1 T-shirt & 3 Hats)
· Total of $335 not deposited into account yet
· Current Bank Balance: $3,400.10. Highest balance in almost 8-10 years.
· With undeposited funds = $3,735.10
READING OF LAST MEETING MINUTES:  Minutes emailed 
OLD BUSINESS:  
· Membership Business
· NL 5K Run- Race will start at 8AM on Saturday, October 8th. Tot trot to follow at Matheny Park at 10AM. Members discussed where to set up water tables. Discussed having a golf cart be used as a pace car for the race. Linda/Jim may be willing (from Book Club). Kris will have a squad car on corner of Lake to help with safety/traffic concerns. Pam and Laura volunteered for a water table each. Matheny (Pam), Peninsula, Lake/Amy (Mike Higgins property- Jewel), Sunset, Lake/Gray Ct (Laura), Clubhouse. Charlotte- will bring first aid/fruit for each station. Will ask Mike Higgins, Annette Ruffin, and Russo’s if they would like to volunteer at another table. 
· NL Octoberfest- proceeds to benefit lake near Matheny Park (Dredging, cleaning, Kayak racks etc.). E. Coli levels lower than historically have been. Charlotte showed members the plastic steins that have been ordered. Discussed electricity needed for chili crockpots. Laura used to work the chili cook-off events and suggested having the food inside. Discussed where to install a kayak drop in (with proceeds). There are 2 cutouts on the Peninsula near the parking lot. Kris and Charlotte want proceeds to benefit the lake, which is in line with Roy’s want to benefit the lake specifically. Main focus for proceeds will be to generate $2k and to use that to benefit laek clean-up and maintenance. Alcohol will be sold be a 3rd party vendor to limit liability. Volunteers to do ID/age check verifications.
· Halloween Costume Contest/Movie Night- tabled until next meeting
· Halloween Truck or Treat- candy bought by each person individually, and each car/truck decorated individually. Best Trunk receives $25 gift card. Discussed having a hayride if we could find a big enough trailer. Charlotte will see if she can borrow one from her family. 
· Second Saturday Service Day- Saturday September 10th- moving Jacob’s Playground to the Peninsula. As soon as you cross the bridge there is a clearing before the NLCGC area. Management will install 6ft fence (from old location) to here as well. Roy also brought up cleaning out the birdhouses around the amenities. Kris is also to install signs on bird island making it known as a protected area. Laura offered to buy 4 birdhouses. Kris offered to have the NLYSF build them with the kids. Perhaps we have any boy/girls scouts in the neighborhood who would like to do this as a service project.
NEW BUSINESS: 
· [bookmark: _Hlk110929028]November Events- tabled until next meeting
· December Events- tabled until next meeting
· Kris brought up amending Rules & Regulations to have a hard number of hours volunteered in order to qualify for membership, as opposed to paying for membership. Members discussed what number of hours volunteered would be appropriate for this. Members also discussed that until members are paid or have hit the minimum hours, they do not have a vote at meetings.  
· Charlotte motioned to vote on 20 hours per year, or 5 per quarter. Pam seconded. All in favor. Kris will draft rule and present for next meeting.
· Next Meeting- September 22nd
ADJOURN:  Meeting adjourned by President Candy Harris at 9:15PM. 
