 FONL MEETING Minutes
(Thursday June 30th , 2022, rescheduled) 
Meeting held July 28th , 2022

CALL TO ORDER: Meeting was called to order by President, Candy Harris at 7:36pm.
ATTENDANCE: 
Candy Harris
Roy Fair
Jackie Johnson
Jewel Traver
Laura Huber
Annette Ruffin
Rene Thompson
Rob McNulty (phone)
[bookmark: _Hlk112336258]Kris Ketchum
[bookmark: _Hlk112336313]Charlotte Muirhead
Lindley Ward
Benjamin Vargas
Anna Vargas

[bookmark: _Hlk112336584]WELCOME VISITORS: Candy Harris welcomed everyone to FONL in-person meeting, new members were Benjamin and Anna Vargas, Charlotte Muirhead, Lindley Ward, and Kris Ketchum.
TREASURER’S REPORT: Treasurer, Roy Fair read the financial report.  Monies on hand as of the date is   $3399.00.  $2000.00 was paid for the Fish Stocking. The totals made from Springfest, and Jam-in-July will be given later, to be added to report. 
READING OF LAST MEETING MINUTES: Minutes were emailed and given at meeting.
OLD BUSINESS  
[bookmark: _Hlk112337617] Springfest -   Discussion about low attendance.  Banners and signs replacement, and signs being placed earlier along with allocating larger budget for next event.  Candy will check with Shiloh HS about banner and sign creation.  Kris will check on more online exposure.  Suggestions for a separate committee to handle marketing for events. The Raffle table was better than previous years, seemingly due to more options.  Discussion for next year’s event using a DJ, Band, or both.  Kris stated that a DJ is necessary either way because a band will not play straight through an event without a break or for longer than a couple of hours without it costing a lot of money.  
 Jam-in-July - FONL worked well with tables to sell merchandise, raffle tickets, and Memberships.  High School Band was complimented and suggested to use again for next year’s event. Candy suggested that FONL have a both for the next Jam-in-July event and Kris agreed.  
 Fish stock deposit for lake - Rob handled stock deposit with a big crowd and all healthy without floaters, Rob took video.  Note to promote with neighborhood about our contribution.
NEW BUSINESS:
 Membership - Discussion was made on ways to encourage new members along with returning members.  Kris suggested looking at changing FONL’s bylaws on Volunteer and Membership. Some addendums need to be made and/or changed.    
Jacobs Playground moves to peninsula the following weeks.  Discussion followed about plans for creation of Pavilion in Jacobs Playground with bathrooms.
Dredging – Dredging was postponed by vendor and NL board are now taking additional quotes to ensure it gets scheduled this year.
New merchandise and contribution prices discussed for new members. 
Luau - Needs volunteers for serving and tables for merchandise, Set up and clean up. Candy, Jackie, and Jewel volunteered to help out for the Luau and work the merchandise table. 
Charity 5K - Needs volunteers for water stations. Kris suggested that FONL set up a couple of water stations for event and Candy agreed with suggestion. Monies being raised are to be donated to the Parkinson’s Disease foundation in honor of Leonard Matheny.
Laketoberfest - Discussion to do an Laketoberfest by FONL was had.  A Chili cookoff was suggested by Candy to have in conjunction with event. The suggestion was well received by Jackie and other members.  Candy asked for a motion to be made to have the event. Motion was made by Kris, second by Jackie, and passed unanimously. 
ADJOURN: The meeting was adjourned by President Candy Harris at 9:06pm.
