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2-Day Program | 6 Major
Exercises | Copy of the
book | Certificate of
Completion

WHY THIS COURSE COVERS INDUSTRIAL, WATER, REFRIGERATION, & HVAC

* The tier matrix and the 16% truth...is it the Brand or you?
Diamonds and Dogs...stop burning time on your worst accounts
The verification question...acts a profit compass.

Specialists increase closes 40 to 60%.

Specialists grow 30 to 50% in average order values...are you ready?

You provide coffee, lunch, & location - travel & expenses
Provide 8 to 16 Students included
| come to you

Brand Agnostic

A fully loaded specialist costs $200K+ per year. If 60% of their time is
consumed by customers generating 15% of your profits, you are

burning $120K annually on misallocation alone. This course pays for

itself the first week your team redirects one specialist hour from a
dog to a diamond.
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THE

10 IMMUTABLE

LAWS OF THE
INDUSTRIAL

DISTRIBUTION
SPECIALIST

How Top-Performing Distributors Build Competitive
Advantage Through Technical Expertise

CARL LEE TOLBERT, PHD, CMRP

Who should attend: Pricing Details

Cost per Student:
« Days1&2: $1500
« Materials: included

Notes:

« Anywhere in the US
* Insured

« Custom options

« CCorNetl5

Simple pricing for
serious training
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rams like Sandler,
entric, etc.

Which customers deserve specialist time and which
are draining it.

How to sell when the buyer literally cannot verify the
selection before purchase (see below).

How to turn a technical expert who resists the word
"selling" into the MVP revenue generator.

The Validation Spectrum

High Validation Medium Validation Low to Zero Validation
m P 4 -
Days/Weeks Months Never
Commodity Applied

When the customer cannot verify, judgment becomes the product.

The Socratic Method...

)t academic. It is taught the
ts: | ask, you answer, you
od means nobody hides in
allenged, you will think on
e sharper than you arrived.
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Technical Sales




