Idil
Yonis

BUSINESS CONSULTANT

An adaptive, challenge-
loving, and multifaceted
leader who enjoys bringing
creative problem solving
solutions to complex
situations and questions.
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Rockville, MD 20850

Work Experience

Business Consultant
Deloitte Consulting, LLP. | Aug. 2020 - Present

* Developed and implemented tangible
business process re-engineering tactics to
elevate an organizational culture of 200+
employees and its service area outputs.

» Delivered intuitive Organizational Change
Management (OCM) activities to revamp a
client's entire self-service and customer
experience delivery model.

Business Analyst
Deloitte Consulting, LLP. | Aug. 2018 - 2020

e Strategically assessed, outlined, and
designed the stand-up of a net-new
technology organization within a
Department of Homeland Security (DHS)
Agency.

* Drove the brand identity, storytelling and
messaging surrounding the establishment
of said DHS Agency's technology
organization.

Education

Undergraduate Degree
Virginia Tech | 2014 -2018

» Bachelor of Science in Biological Sciences
e Business Leadership & Management Minor
e Chemistry Minor

e Summa Cum Laude

Skills

e Business Process Improvement

e Change Management

e Customer Experience & Design

e Cross-functional Project Management
e Leadership & Practitioner Development
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