
 

 
 

Waters Landing Association, Inc. 
20000 Father Hurley Blvd. □ Germantown, MD 20874 □ 301-972-3681 □ www.waterslanding.org  

 
 

October 31, 2025 
 

 
Dear Waters Landing Member: 
 
The 2025 Annual Meeting will be held on Tuesday, November 18, 2025, at 6:30 PM, at the Waters 
Landing Association, 20000 Father Hurley Boulevard, Germantown, MD 20874. For those who wish 
to attend remotely, the meeting will also be available via Zoom. Please ensure you register in advance 
to receive a confirmation email with details on how to join the meeting. You may register via the 
following link: https://us06web.zoom.us/meeting/register/x2oSmySUS9KHdSIzD-3mYA  
 
Additionally, the Candidate Forum will be held on Wednesday, November 12, 2025, at 6:30 PM, 
immediately followed by the monthly Board of Directors’ meeting.  This is your chance to hear directly 
from the candidates running for the Board of Directors and ask them questions. This year, there will be 
only one (1) seat available on the Board. Please take time to review the candidates’ statements and 
the other meeting materials. By participating, you help us meet our quorum and directly influence the 
direction of our community. 
 
Quorum and Attendance: 
As stipulated in Article IV, Section 6 of the Waters Landing Association By-laws, a quorum consisting 
of a minimum of 51% of the Association units is necessary to conduct business at the meeting. Your 
participation, either in person or by proxy, is vital to achieving a quorum. If a quorum is not reached, 
you will receive an email through the association's resident portal, Resident Connect, confirming the 
details for the Reconvened Annual Meeting, which will be held on Thursday, December 11, 2025, at 
6:30 PM. At the reconvened meeting, the members present either in person or by proxy will constitute a 
quorum, and business will proceed as planned. 
 
The Board of Directors and FirstService Residential look forward to seeing you at the meeting. For 
any questions, please contact us at 301.972.3618 or email wla@waterslanding.org. 
 
 Sincerely, 
 

 
Donald Perper, PCAM, CMCA 
General Manager 
 
 
 
 
 
 
 
 
Enclosures: 1) Agenda, 2) Voting/Proxy/Nomination Instructions, 3) Uninstructed Proxy, 4) Instructed Proxy, 5) 
Candidate Qualification Statements, 6) CCOC Notice, 7) New amendments to the Maryland Homeowners 
Association Act. 

https://us06web.zoom.us/meeting/register/x2oSmySUS9KHdSIzD-3mYA
mailto:wla@waterslanding.org


 

A Not-for-Profit Homeowner Association Serving the Waters Landing Community of Neighborhoods  

Waters Landing Association, Inc. 
20000 Father Hurley Blvd.  Germantown, MD 20874  301-972-3681  www.waterslanding.org 

ANNUAL MEETING OF THE MEMBERS 

WATERS LANDING ASSOCIATION, INC. 

Tuesday, November 18, 2025, 6:30 PM 

Hybrid (in person and via Zoom) 

 

   
In case a quorum of the membership is not achieved at this first call for the Annual Meeting,  

a Reconvened Meeting will be scheduled for Thursday, December 11, 2025, 6:30 PM 

 

 

Business will be conducted in accordance with the following agenda:  

AGENDA 

I. Call to Order 

II. Roll Call and Certificate of Proxies 

III. Proof of Notice of Meeting or Waiver of Notice 

IV. Approval of Minutes from the 2024 Annual Meeting 

V. Reports of Officers* 

VI. Reports of Committees* 

VII. Unfinished Business* 

VIII. New Business* 

IX. Appointment of Inspectors of Election 

X. Election of Directors 

XI. Adjournment 

* Items addressed by the Board during monthly business meetings.  



WATERS LANDING ASSOCIATION, INC. 

   

 

2025 ANNUAL MEETING 
 

Voting, Proxies, and Candidate Nomination Instructions 

 

Election System: 

We will be utilizing the online election system, Election Buddy, to host and distribute the live ballot and 

tabulate votes for the election.  Each unit owner will be assigned a unique access key, which can only be 

used once. Please note that any vote cast through Election Buddy will be final upon submission and 

cannot be changed, so be sure to check your selections before submitting.  

 

For more information about Election Buddy, please visit: https://support.electionbuddy.com/en/. 

 

Ballot: 

The live ballot will be accessible via Election Buddy, and a unique access key will be emailed to all 

registered unit owner email addresses on Thursday, November 13, 2025, and will be valid until 6:30 PM 

on Thursday, December 11, 2025. You will not need to download any app or create an account to vote.  

 

Voting Instructions: 

1. You may only select one (1) Candidate: 

   - Review the profiles of the candidates running for the Board of Directors. After careful evaluation, 

select the candidate you believe is best suited for your vote. 

 

2. Abstain: 

   - If you prefer to abstain from voting for a candidate but would like to contribute to the meeting quorum, 

please select the appropriate option as indicated on the ballot. 

 

3. Voting Results:  

  - Voting results will be available on Friday, December 12, 2025, and will be posted to the website. 

 

*A quorum of 51% of unit owners must be met to hold the meeting on November 18, 2025, 

otherwise, the Reconvened Annual Meeting will take place on Thursday, December 11, 2025, at 

6:30 PM. 

 

The Candidate Forum will be held on Wednesday, November 12, 2025, at 6:30 PM. This opportunity 

offers our owners a chance to meet the candidates and to be better informed on various issues that may 

be raised. Nominations will not be accepted from the floor during the Annual Meeting. 

 

Use of the Uninstructed or Instructed Proxy: 

A proxy should only be used if you are either unable to attend the meeting or to vote electronically.  If you 

are not intending to vote and wish to support the Association reaching quorum, please use the 

uninstructed proxy form. If you intend to vote, please use the instructed proxy form. All proxies must be 

submitted to Action Management by the date and time stated on the proxy form.  Any proxies received 

after that time will not be counted. Please read the instructions on the Proxy Form to complete that 

document.  

 

For any inquiries or assistance, please contact Luisa.Chavez@fsresidential.com.  

https://support.electionbuddy.com/en/
mailto:Luisa.Chavez@fsresidential.com


WATERS LANDING ASSOCIATION, INC. 
ANNUAL MEETING 

6:30 p.m., Tuesday, November 18, 2025 
RECONVENED ANNUAL MEETING 

6:30 p.m., Thursday, December 11, 2025 
 

U N I N S T R U C T E D    P R O X Y 
(NON-VOTING PROXY) 

This form is used for the sole purpose of establishing a quorum. 

If you do not wish to vote in the election but would like to be counted toward the quorum 
required for conducting business, please use this form.  With the exceptions of the Managing Agent, 
a member of the Board of Directors, or an owner who is affiliated with facilitating the Annual Meeting, 
you may designate any owner who will attend the meeting as your proxy representative 

I(We), __________________________________________________________________________________________________________ 

 as owner(s) of property located at 

__________________________________________________________________________________________________________________ 

Germantown, Maryland, and member(s) in good standing of the Waters Landing Association, Inc. 
hereby appoint: 

__________________________________________________________________________________________                                             

(Enter name of the person attending the meeting as your representative) 

as Proxy for the sole purpose of establishing a quorum at the 1st Call on Tuesday, November 18, 
2025, or the Reconvened Annual Meeting of the Waters Landing Association, Inc., to be held 
Thursday, December 11, 2025. 

Signature of Owner _______________________________________________________________________________________                                        

Signature of Owner ________________________________________________________________________________________ 

Date ______________________________ 

DIRECTIONS:  
To be considered, this form must be submitted by 6:30 PM on Tuesday, November 18, 2025 
or in the event of a Reconvened Annual Meeting, by 6:30 PM on Thursday, December 11, 
2025, Please return the form to Action Management at PO Box 4157, Annapolis, MD 21403, 
or have your designated proxy email it to debbie@action-management-inc.com by the stated 
deadline. 

mailto:debbie@action-management-inc.com


WATERS LANDING ASSOCIATION, INC. 
ANNUAL MEETING 

6:30 p.m., Tuesday, November 18, 2025 
RECONVENED ANNUAL MEETING 

6:30 p.m., Thursday, December 11, 2025 
 

INSTRUCTED PROXY 
 

I(We),                                                                 and                                                                         , owner(s) of the property 
located at: 

 

                                                                                                                      , Germantown, Maryland 20874. 
(Address) 

 

and member(s) in good standing of the Waters Landing Association, Inc. hereby appoint: 
 

                                                                                                                                                            (insert name of proxy)  

(Your proxy holder may not be the Managing Agent, a member of the Board of Directors, nor any 
member who is affiliated with the Annual Meeting and Election) 

 

as my/our proxy, with full powers of substitution, for the purpose of casting my/our vote for the election of 
directors (only in accordance with my/our instructions noted below), and on any other matter that may come 
before the Annual Meeting, including any continuations, recesses or adjournments thereof. 

 
 
 

Signature of Owner #1                                             Signature of Owner #2 
 

 
Date                                                                                Date 

 

If you wish to cast your vote by proxy in the board election, the law requires you to indicate on this form the 
candidate(s) for whom you wish to vote.   If you do not mark your vote below, this proxy form cannot be used to vote 
in the board election, but may be used to vote on all other matters, in accordance with the association’s governing 
documents and applicable law and will be counted towards a quorum. 

 

If you do not mark your vote below, this proxy form will be used for quorum purposes only.  Under the bylaws, no 
unit owner serving as a proxy may cast more than one vote by proxy, in addition to their own vote. 

 

 
 

You may instruct your Proxy to vote for only one (1) candidate.  Please mark your selections below. 
 

Candidate Name: 
 

(      )    Karen Kizer 
 

(      )    John Pesce 
 
(      )    Karen White Lamanna 

 

 

DIRECTIONS:   
To be considered, this form must be submitted by 6:30 PM on Tuesday, November 18, 2025 or in the event of 
a Reconvened Annual Meeting, by 6:30 PM on Thursday December 11, 2025, Please return the form to Action 
Management at PO Box 4157, Annapolis, MD 21403, or have your designated proxy email it to 
debbie@action-management-inc.com by the stated deadline.  
 

mailto:debbie@action-management-inc.com








 
Montgomery County Commission on Common Ownership Communities 

1401 Rockville Pike, 4th Floor, Rockville, MD 20852 
www.montgomerycountymd.gov/ccoc / ccoc@montgomerycountymd.gov 

 
 
 

Annual Notice to Residents of COC’s 

 
We want you to know about  

the Montgomery County Commission on  
Common Ownership Communities 

 
 
Montgomery County recognizes that a substantial proportion of all its citizens now live in condominium, 
cooperative, and homeowner associations, generally called "common ownership communities."  In order to 
serve better the special needs of these communities, to act as their advocate, and to maintain and improve the 
quality of life in these communities, the county created the Commission on Common Ownership Communities, 
operating under the authority of Chapter 10B of the Montgomery County Code. 
 
The commission has 3 basic duties: 
 

Education:  The commission provides free information to both members and governing bodies 
about their rights and duties under Maryland law, as well as advice on how to properly operate 
the association, and avoid complaints.  Among other tools, it offers a "Community Manual and 
Resource Guide" for boards of directors, and detailed information on such topics as architectural 
control, assessments, and meetings – all of which can be found on the commission website.  It 
also publishes a newsletter summarizing recent developments affecting common ownership 
communities.  Commissioners will speak to communities and their boards on request and 
welcome invitations to do so. 
 
Legislation:  The commission advocates for common ownership communities concerning 
proposed laws and regulations at the local and state level. 
 
Dispute resolution:  The commission can hear and resolve certain disputes between members 
of the communities and their governing bodies, and its decisions are legally binding on the 
parties.  Copies and easy-to-read summaries of its decisions are posted on its website and 
reviewed in its newsletter. 

 
The commission is composed of 15 volunteers who are appointed for three-year terms. Eight members must be 
residents of common ownership communities and the other seven must be professionals who work with the 
communities, such as property managers, lawyers, developers, and realtors.  Every fall, the county publishes a 
request for applicants to the commission to replace those whose terms are due to expire. 
 
For more information on the Commission and its services, visit its website at:  
www.montgomerycountymd.gov/ccoc 
 
If you have questions or need advice, the CCOC prefers to be contacted by email at:  

CCOC@montgomerycountymd.gov 
 

2017 

http://www.montgomerycountymd.gov/ccoc
mailto:ccoc@montgomerycountymd.gov
http://www.montgomerycountymd.gov/ccoc
mailto:CCOC@montgomerycountymd.gov
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