
Accelerating High-Value Order Conversion for a Regional Printing 
Firm

15 days/30 hrs. of free service delivered under “hands off + dissolve study 
groups”
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Accelerating High-Value Order conversion at the current rate of recovery 
can generate ~Rs 25L additional profit each year
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₹30,07,796₹1,50,38,982

Total EMI paid Total Outstanding EMI

₹32,08,819

Total Profit Generated

21%

Total Recovery (as on date)

Production Split

Type Sq. Ft. Sold Margin

Front-lit 8,808 25%

Backlit Fabric 1,02,914 33%

SAV 6,592 43%

Sunboard 16,257 27%

Acrylic 3,912 5%

ACP 26 5%

Sunpack 64,973 13%

3-layer Backlit 15,845 23%

Backlit on SHD 8,827 39%

1-2 layer backlit 15,845 16%

Key Observations

• High margin SKUs contribute 60% of total sales with an average 

realization ₹97 per Sq. ft.

• Low Margin SKUs contribute 40% of total sales with an average 

realization of ₹46 per Sq. ft.

Recommendation

Pre-Depreciation Adjustment (As on 22nd July, 2025) Post-Depreciation Adjustment   

10 years

Asset Life

₹40,00,000

Depreciation (2 Years)

High Margin Products

(₹8,00,000)

Diminished Net Recovery

Substituting 50% of current low-margin products (i.e., 

~50,000 Sq. Ft.) with high margin products can accelerate 
realization by 2.5X.



Establishing a sampling team is critical to drive High-Value order Conversion 
and improve recovery
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Recommendation

Suggested Sampling Process

Customer 
Brief

Design Sampling Approval After-Sales

Respond to Spec 

Sheets not Mood 

Boards

Copy Customer Design, 

No Value-added Design 

Inputs

No Material Sampling 

Pre-Approval

Conversion of Large OEM 

Orders requires design & 

fabrication inputs 

No-After Sales 

presence or dispute 

resolution to drive 

customer success

Current 

Bottlenecks

Merchandizer
Convert client brief into a vision 

board and communicate to 

design team

Work with designer to develop 

digital samples, get design 

approval from client

Coordinate between design and 

fabrication teams to produce 

cost-effective physical prototype

Present physical prototype to 

clients and get final approval

Graphic 

Designer

Understand brief from 

merchandizer and create visual 

designs

Present idea and make 

changes as per client feedback. 
Get final design approval

Sales 

Manager

Discuss commercials and 

convert sample approvals into 

purchase orders 

Ensure client is satisfied, 

address any issues that might 

arise and ensure smooth 

resolution

Discuss client vision and 

expectations for the project and 

brief sampling team

Ensure production quality 

consistently aligns with 

approved sample standards



~₹25L is required annually to hire key personnel to expand market reach
and provide value added services customers are looking for
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Way Forward

Key Personnel Required

Merchandiser & Project 
Manager

Salary   ₹70k per month

Key Responsibilities –

• Develop new product lines and 
presentations

• Facilitate new projects and onboard 
clients

• Coordinate among clients, design, and 
fabrication teams

• Optimize costs & manage projects end-
to-end

Required Skills -

• 8+ years in merchandising (preferably 
signage)

• Experience in fabrication & cost analysis
• Skilled in AutoCAD, CorelDraw, 

Photoshop

Sales Manager
Salary  ₹40k per month

Key Responsibilities –

• Manage client portfolios and handle 
inquiries

• Generate leads and build customer 
relationships

• Coordinate sales activities across teams

• Create and pitch new product lines to 
customers

Required Skills -

• 5+ years of proven experience as a sales 
representative 

• Strong communication and negotiation 
skills

• CRM software proficiency

• Sales analytics experience and customer 
dispute resolution

Graphics Designer
Salary Range  ₹50k-70k per 
month

Key Responsibilities –

• Create 2D/3D designs (CorelDraw, 
AutoCAD, Photoshop)

• Work with project managers on design 
concepts

• Stay updated on design trends
• Contribute creative ideas and change 

iterations as per customer feedback. 

Required Skills -

• Degree in graphic design or related
• 5+ years as graphic designer (signage a 

plus)
• Proficient in CorelDraw, AutoCAD, 

Photoshop
• Able to create wireframes, mockups, 

prototypes



Additional license required for CoralDRAW; Purchase AutoCAD license to
enable 2D and 3D modeling; Total spend is ~1.5L PA
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Way Forward

Required to create 2D and 3D visual models for client 

presentations and proposals

Cost  - ₹120,000 annually per user

• Design and annotate 2D geometry and 3D models with 

solids, surfaces and mesh objects

• Manage design data across projects

• Extended functionality with seven additional toolsets

• Design and collaborate with flexibility

• AI-generated support

AutoCAD

Additional user required to eliminate production bottlenecks

Cost  - ₹20,000 annually per user

• All-in-one design and layout

• Extensive file compatibility

• Powerful bitmap to vector tracing

• Design and collaborate with flexibility

• Vector illustration - turn basic lines and shapes into complex 

works of art

• Trial Version available for 15 days

CoralDRAW



TSgC has prepared a list of ~100 Target Customers across 
customer types with potential to generate High-Value Orders
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Target Customers

1. Commercial Real Estate firms

• Regulatory compliance  (fire safety, general safety signs etc.) 

• High Value Prints for common area interior work  (prints on 

glass, wood, wallpapers, metallic surfaces etc.)

• Willingness to pay extra for better aesthetics and quality

2. Fire Safety Companies

• Will help expand reach to industrial, commercial customers 

like factories, warehouses, petrol pumps etc. where fire safety 

compliance is mandatory

• Need for high value and quality prints in hotels, malls where 

aesthetics play an important role

3. Event Management Companies

• Branding flags requirements at trade fairs and corporate 

events 

• Specialized stall display orders at trade fairs and exhibitions 

• Requirements for informational signages (venue layouts, 

event outlines etc.) at exhibitions & expos 

4. Interior Design firms / Architecture Firms

• Interior designing firms look for aesthetic and quality 

products

• Customized and high-quality wallpapers can be provided with 

better color matching facility

• Printing on flatbed surfaces like glass, wood etc. can attract 

designers looking for unique products

Reasons for targeting 



The merchandiser and sales manager need to reach out to target customers as per 
the list

To be uploaded on portals like Naukri, LinkedIn and Shine to start recruitmentTo be tracked on a bi-weekly basis

As part of TSgC’s 15 days/30 hours free service under “Hands Off + 
Dissolve Study Group” we have delivered.. 
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1. Recovery tracker 2. Target Hire JDs

3. Target Customer Database

Resources Delivered


