
ADAPTING APPROACH AND DEMEANOR IN REAL-TIME TO MATCH 
 SHIFTING AND VARIABLE NEEDS



The more adaptable a person is to different situations, the better suited they are for leadership

roles. Adaptable leaders show greater ability to motivate, inspire, and lead teams. 
They know how to meet employees where they are in their development.



An insightful workshop for anyone leading employees
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WORKSHOP DETAILS LEARNING OBJECTIVES

Leaders
Human Resources

Target audience 

2 hour workshop
Post-workshop discussion

Time investment

Live classroom
Virtual classroom

Workshop format

Learn how leadership requires an
adaptive style

Discover the benefits of Situational
Leadership®, as the model of choice for
organizations around the world 

Learn the Blanchard and Hersey model
developed by a matrix consisting of four
leadership styles and how to apply them
to the four levels of employee
development.

Practice how assessment, flexibility, and
creating trust with employees positively
impacts the employee and the
organization ... as well as creates a more
positive leadership experience.

Be provided easy suggestions and tips
for immediate implementation

Workshop participants will ...

Learn to engage in a flexible leadership
style through Situational Leadership®
Determine directive or supportive style
based on employee competency and
commitment levels
Distinguish employee levels and how
leadership approaches will impact success

Workshop features

ADAPTABLE
LEADERSHIP
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