
Based on the Book: The Five Dysfunctions of a Team &
in conjunction with Wiley's DiSC® assessment

Trust one another on a fundamental and emotional level. Be vulnerable with others about
weaknesses, mistakes, and fears. Be completely open with one another, without filters or

fear of judgement.

Learn how The Five Behaviors will make an intact team more impactful and resilient
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WORKSHOP DETAILS LEARNING OBJECTIVES

THE FIVE
BEHAVIORS OF

A COHESIVE
TEAM™ 

Any employee
Intact teams
Entire Organization

Target audience 

2 or 4 hour workshops offered
~30 minutes pre-work / assessment

Time investment

Live classroom
Virtual classroom

Workshop format

Personalized report
Overview of the The Five Behaviors' principals
Use DiSC to enhance person to person
behaviors and understanding
Designed to be practical and interactive way to
bring a team together

Workshop features

Understand the Five Behaviors that lead to
a cohesive and strong team.

Explore each principle in service of setting
aside individual needs and focusing on
what is best for the team, with an emphasis
on collective results that define a team's
success.

Use DiSC to enhance an intact team's
understanding of personal priorities and
suggestions on how to best engage
motivating behaviors.

Utilize the team report and exercises to
make adjustments, to tap into one another’s
strengths, and avoid one another’s
weaknesses.

Workshop participants will ...
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