MONTHLY FEEDBAGK 1-1 FRAMEWORK

30-MINUTE RESET: REFLECT, REFOCUS, REBUILD

1.Celebrate and Reflect

« What's one thing you're proud of from this past month?

« Where did you see God show up in your work or team?

« What's a “small win” that mattered more than people might know?

What part of your role is most life-giving right now?

« What's something you learned recently (about yourself, your role, or ministry)?

2. Clarify & Coach

« Where are you feeling stretched, stuck, or unclear?

« What's one thing that didn’t go as planned—and what did it teach you?

Is there anything | (or others) could do to better support you?

Where do you need more feedback, resources, or trust?

What feedback would you give me about how we work together?

3: Aligh & Advance

« What's one thing we should double down on this month?

« What's one thing we should rethink or release?

« What'’s your top focus for the next 30 days?

« What's one spiritual or leadership habit you want to grow in?

Where do you sense God inviting something new in your calling or contribution?

USE THIS FOR: Monthly 1:1s — Supervisor to staff or peer-to-peer. Rotate who leads if used as a team meeting breakout. Keep
answers private unless agreed to be shared. Focus on presence, not performance. This is soul care and staff care.
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