W.I.N.
WHAT'S IMPORTANT NOW, CHECK-IN

Weekly clarify top priorities, Focus on relationships and spiritual growth, Identify barriers and invite coaching

Name Role/Team

( ) (

Date ( )

TOP 3 WIN'’S THIS WEEK:

What would make this week a win?
Tip: These should be measurable, actionable, and aligned with long-term goals (e.g., "Finalize
Easter service setlist" or "Call 5 first-time guests").

1.
2.
3.

KEY RELATIONSHIPS TO STRENGTHEN THIS WEEK:

Who do I need to encourage, equip, or have a clarifying conversation with?
Remember: Relationships drive culture. This could be team members, volunteers, or
ministry partners.

OBSTACLES OR BOTTLENECKS:

What’s standing in the way of progress?

1.
2.

SPIRITUAL FOCUS / PRAYER NEED:

DEVELOPMENT:

p
e Encouragement:

e Challenge:

L e Resource/Support:

Leadership Coaching/Strengths, Spiritual Direction, Counseling, Q's: Email Pamela Nelson at
singlestepconsultingegmail.com or go to Contact form www.singlestepconsulting.org



mailto:singlestepconsulting@gmail.com
http://www.singlestepconsulting.org/

