()74 (EVERYONE!)
Fufazlen:  PLEASE CLICK

gwdyeis HERE OR SCAN
@y TOSIGN IN!
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o):iti-+(e) (EVERYONE!) « Roll Call / Quorum Check
¥ PLEASE CLICK (4+8+12 so need 7)

#  HERE OR SCAN - Sound Check
@55 TO SIGN IN! - Start Recording / Transcription



https://forms.cloud.microsoft/r/MAg7RRz1hp
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.- Panther Strong.




- Welcome! Meeting Logistics

Remote vs In-Person - It all counts!!!! THANK YOU FOR BEING
HERE!
« (Everyone) Please Sign-in! (You can also express interest for
volunteering whilst signing in!)
« Staff
« Parents / Guardians / Students
« Anyone attending - Remote / In-person
«  We normally keep to 60 minutes or less!
« Teams is recording and automatically transcribing notes
« Please be aware side conversations make it REALLY difficult for
remote folks to hear!
« Questions asked in the room should be repeated so everyone in the
room and online can hear — Everyone please help with this!
«  We invite and welcome ALL discussion / opinions / feedback /

questions!
« Board Members and At Large Board Members will motion and vote )

on decisions — A motion is made, seconded, discussed, and voted on. ' /, G 1 ,
- Meetings will normally be the 2nd Wednesday each month } ' ' .\\/,

« Each month we will have a Principal, Board and Treasurer’s Report! =
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1.S1gn-In

2. Provide Feedback

3. Volunteer Interest

4. Corporate Sponsorship
5.Challenge Course Prize
Donation

6. Fill out once, and 'Frequent
-lyer” Option in next meetings

7. Please select any of the items below you may be interested in helping with in school year 2026-27. If you are
and want to learn more about any of these roles or activities, or would need help and support if volunteering
please still check the box! This is non committal :-) Please select multiple if you may be interested in one or r
the items listed!

Click to Signin or scan QR code >>>

D I filled this out already for 2026-27 and nothing new to select!



https://forms.cloud.microsoft/r/MAg7RRz1hp

Internet Crimes Against Children

(ICAC) Meeting

2026-27 Board Intro
Minutes Approval

Principal Report

6t Grade Camp

Challenge Course

Dine-outs / Group Outings
Thank you Teachers & Staff!
Panther Pledge Update
Corporate Sponsorship Update
Treasurer Updates

Old Business / New Business
Upcoming Dates / Q&A

CUYAMACA RANCHO
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;I.nternet Crimes Against Children
(ICAC) Presentation — 10/22 6PM




Internet Crimes Against Children (ICAC)

October 22" 6pm — Pershing Auditorium

Don't miss our presentation on how to protect our children

from Internet Crimes. The content is upsetting and shocking, ' PRUTEBT DUR

but important for all parents / guardians to hear. You will

receive some great tips and guidance on how to keep your CHILDREN

children safe online and how to detect if they may be victim of UNLlNE PRESENTED BY:

sextortion, sexting, online bullying or other internet crimes. INTERNET

Click on the link for details and to request a calendar invite. All 6:00-7:30PM CRIMES AGAINST

parents and guardians in Henry Cluster are welcome OCTOBER 22, 2026 CHILDREN (ICAC)
LOCATION: PERSHING MIDDLE SCHOOL S acy 2

if you have attended this session in the past, please share the 8204 SAN CARLoS DR S.0. CA 9219 (& S

value and importance or any guidance for other families in the

comments on FB group post! uAvli;LLuPs:EﬂgﬁanﬂguﬁllithH I%Illleuml

(ADULTS ONLY, NO STUDENTS PLEASE)

Please note adults only but from any of our cluster schools are
welcome.

https://pershingmiddleschoolfoundation.org/icac



https://pershingmiddleschoolfoundation.org/icac
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2026—27_ Board Intro




. 2026-27 Board / Volunteers (so far... ©)

=4

Tracy Carson Mariana Melcén
Fllen |mmergut Tracy Carson \ Theatre Program gthléstydBoCngiorr&o 8
: rade Camp Coordinators
Treasurer JeSSICa O|SOn Amy Ranallo Volunteer Opportunities
Amyv Ranallo Jessica Olson
Ann Shelton y . Challenge Course Leads ghalleggengl#se (DA
Secretary Steph Stocking Camp hend ¢
Banner Coordination Rose Woods Eé’rﬁigr%'lfﬁg cgiroy | Onsite Opportunities
Graphic Design Mariana Melcon and more...
Jessika Carroll Stephanie Stocking Please Join Us!
Antoni Hanus Cate Cook Website Get Involved....
President At-large Board Members | Allison Duran Please
\ Dine-outs Sign-in!

Teacher Appreciation

‘ﬂ 4

Allison Ann Rose Cate Ellen Antonl Steph  Maru Tracy Je55|ka Chrlsty



https://forms.cloud.microsoft/r/MAg7RRz1hp
https://forms.cloud.microsoft/r/MAg7RRz1hp
https://forms.cloud.microsoft/r/MAg7RRz1hp
https://forms.cloud.microsoft/r/MAg7RRz1hp

A
@ PershingFoundation@outlook.com (@) (o) \ |

@ pershingMiddleSchoolFoundation.Org L&y iad i = v
| o (O)sd St
ﬁ facebook.com/PershingPanthers .: , ‘; A
[ iinkedin.com/company/pershingmiddle @Bz (¥
@pershingmiddleschoolfoundation N

£ Antoni@pershingmiddleschoolfoundation.org ¢ gl b !
£ Ellen@pershingmiddleschoolfoundation.org =
£ Ann@pershingmiddleschoolfoundation.org ltl'- a0
) YOURNAMEHERE:-)@pershingmiddleschoolfoundation.org



https://www.facebook.com/pershingpanthers
https://www.facebook.com/pershingpanthers
mailto:PershingFoundation@outlook.com
https://pershingmiddleschoolfoundation.org/
https://www.linkedin.com/company/pershingmiddle
https://www.linkedin.com/company/pershingmiddle
mailto:Antoni@pershingmiddleschoolfoundation.org
mailto:Ellen@pershingmiddleschoolfoundation.org
mailto:Ann@pershingmiddleschoolfoundation.org
mailto:Ann@pershngmiddleschoolfoundation.org
mailto:Ann@pershngmiddleschoolfoundation.org
mailto:Ann@pershngmiddleschoolfoundation.org

NEW TO
PERSHING

@

|
H‘

Il YOUR GUIDE TO |
XS | PERSHING |
| MIDDLE SCHOOL |

P ——————

tarting middle school is a big step—
we’re here to make it an awesome one!
Our NEW TO PERSHING page has
everything you need in one place.

= a3
= % d[@li SUPPORT OUR
iMPORTANT |~ pantuers

M=
PERSHING DATES H
ORIENTATION GET 101 Stay in the loop Foer)vd}:t)il(J)rn

INFO INVOLVED Tips, resources all year long makes a difference

Schedules, dates Clubs, programs & what to expect
& key details & opportunities

B S HER, WE BUILD
VISIT NOW! = ;ZGJ;HER PRIDE! =

pershingmiddleschoolfoundation.org/new-to-pershing = -

FOUNDATION

CAMPUS PRIDE ‘ .x‘ PANTHER SPIRIT ’ @ COMMUNITY SUPPORT ‘ ik STRONGER TOGETHER

MIDDLE SCHOOL


https://pershingmiddleschoolfoundation.org/new-to-pershing
https://pershingmiddleschoolfoundation.org/new-to-pershing
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Minutes Approval




- September Minutes Approval

September Minutes

« Thank you, Ann, for recording
and writing up minutes

 Last meeting was August 19th
2026

NORMAL PROCESS: Motion from a Board Member
/ At-large Board Member to move to approve the
minutes as written, Second, Any discussion, and
then vote.



https://img1.wsimg.com/blobby/go/d6e84a39-cdee-4f8c-8b16-dd725a130a0d/downloads/9c5a0942-7478-4b92-bee1-4381e256285f/2026-09-09%20-%20Pershing%20Foundation%20Board%20Meeting.pdf?ver=1791605836353
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rincipal Report




~ Principal Report

Pershing VIILICITE |
Home of the Panthers |
8204 SAN CARLOS DRIVE
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6Eh Grade Camp




6th Grade Camp

PershingSixthGradeCamp@Gmail.com B
October 7, 2026 | Registration/payments begin Camp Coordinators: fyﬂ
Maru Melcon %
Please complete registration Christy Bongiorno "\/ .
October 23, 2026 N7
form (whether attending, not Cost: ‘ -)
attending, or undecided) $390
January 15, 2027 | Final payments due Date:
March 22" —
March (Date Ms. Robe’s “Camp Tips & 26" 2027
TBD) Tricks” Meeting

March 22-26,
2027

6th Grade Camp

YAM,
j W e i 2wl N
j m W March 22nd - -~
% CIFTYCIRICTI March 26th, 2027 B8
Ly L = I
t > ‘t Brought to you by P

* Pershing Middle

6™ GRADE CAMP

School Foundation

N,


mailto:PershingSixthGradeCamp@Gmail.com

6th Grade Camp

6™ GRADE CAMP

October 2026 | February 2026 | October 2025
Attending- Yes 43 3N 138
Attending - No 1 63 2
Attending — Unsure 1 9 8
Attending — No reply 316 3
Payment — In Full 32 179 80
Payment — Plan 10 79 40
Scholarships requested | 1 53 18
Scholarship $ need 390 $17,155 $5,682
pershingmiddleschoolfoundation.orqg/6th-qgrade-camp
YA, .

g G L‘IW; “

PEEACHT N March 22nd -

RN March 26th, 2027 W
> -

Brought to you by

* Pershing Middle

School Foundation

NG Y
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Save the Date
Challenge Course is

April 16, 2027

(it's a Friday morning ©)

« Similar to elementary school Jog-A-Thon - ask for donations
from family & friends ahead of time, students have the
opportunity to earn prizes, all students (regardless of
fundraising) run an Obstacle Course on campus in April.

« We are collecting prizes now! Keep your eyes and ears open
for things that will help motivate middle schoolers! **Great
items are: tickets to events (sports, local attractions), passes to
experiences (Sky Zone, Museums, Dave&Busters), Gift Cards.
We are open to anything you're willing to donate!

« We will need volunteers on the day of the event, so keep your
calendars open. )

PERSHING MIDDLE SCHOOL FOUNDATION

CHALLENGE

COURSE &
2027
‘

(WHO IS THE
CHALLENGE
COURSE FOR?

All Pershing students will

run the Challenge Course! )

Friday - April 16, 2027!

Challenge Course will be run
during the school day.

\\!

T IS THE
LLENGE
URSE?
A Fundraiser for Pershing Middle
School Foundation, Students ask for
donations from family/friends & run a
fun obstacle course on event day!

HERE IS THE
LENGE
URSE?
Challenge Course takes place on
the Pershing field

-

WHY DO WE HAVE THE
CHALLENGE COURSE?

Funds donated during this event help support Foundation initiatives;
6th Grade Camp Scholarships/Expenses - 7th Grade Experience Field
Trip - 8th Grade Promotion Activities - Teacher/Staff Stipends for Class
(Enrichment - Campus Facility Upgrades & Improvements - AND MORE!

**We are looking for prizes that motivate middle schoolers! Great items are: tickets

to events (sports, local attractions), passes
Dave&Busters), Gift Cards. We are open to anything you're willing to donate!

to experiences (Sky Zone, Museums,

More Info & Student Art Contest Coming Soon!
VISIT PERSHINGMIDDLE.ORG FOR INFO & UPDATES

Questions? Have Prizes? Want to help?
Email Amy & Jessica at PershingFoundation@outlook.com
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.~ Dine-outs / Group Outings

UPCOMING ONGOING
I T I papa Johns (Ongoing) PAPAJORNS)  AHEAD!

30% off with Promo Code Pershing
20% BENEFITS Pershing Middle

November 4th ‘ 10%

November 18th 20% Dave & Busters (Oct/ NAO&/)E
20% after G GroupRaise * Q“STB%' 1/3 O/ 27
December 9th $150

2 50% of sales back to Pershing
minimum

COMPLETED - $917 So far

Spardelpre @Bemz
$180 | $163

% AT, Habit
$1401 $150 1$174




10/21 Weds next week

oy
CHIPOTLE FUNDRAISER FOR

B r: S
"PERSH —— FOUNDATIO SCHoo; =

. 6™ GRA!]E ’ TEACHER & ‘ o®¢ CAMPUS ‘

DEPARTMENT STIPENDS l.l IMPROVEMENTS

STUDENT
PROGRAMS & MORE_2

o & TUESDAY NOVEMBER 4

ERFORMANCES BY @ i

FEATURING P
PERSHING

If you would like to donate baked goods or volunteer

E 9 8758 Lﬂ Mesa BlVd to sell treats during the event S|gn up here: J

Pershing Bakers: Pershing Fall Bake Sale -

| ooking for Baked Goods Donations

MUSIC sTupeNnT
FROM 5:30 - 6 ppm; 5

" PURCHASE DELICIOY
AT THE BAKE szusl

1
‘* (100% oF PROCEEDS BENEFIT PERSHING)

TREATS



https://www.signupgenius.com/go/10C0D49AAAC29A3F9C52-66218054-pershing?fbclid=IwY2xjawU4vcFleHRuA2FlbQIxMABwZG9mAWJyaWQRMTZNZ1BjTm9DMjlHa0NMTnhzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEe-CskpdI6BX0124Gu885ztsBcxrxiMPpZhetKK0k-L36cdKTmvLydlzWHexs_aem_ErFOcFfQT3Ka2E3hvyUtDw#/
https://www.signupgenius.com/go/10C0D49AAAC29A3F9C52-66218054-pershing?fbclid=IwY2xjawU4vcFleHRuA2FlbQIxMABwZG9mAWJyaWQRMTZNZ1BjTm9DMjlHa0NMTnhzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEe-CskpdI6BX0124Gu885ztsBcxrxiMPpZhetKK0k-L36cdKTmvLydlzWHexs_aem_ErFOcFfQT3Ka2E3hvyUtDw#/
https://www.signupgenius.com/go/10C0D49AAAC29A3F9C52-66218054-pershing?fbclid=IwY2xjawU4vcFleHRuA2FlbQIxMABwZG9mAWJyaWQRMTZNZ1BjTm9DMjlHa0NMTnhzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEe-CskpdI6BX0124Gu885ztsBcxrxiMPpZhetKK0k-L36cdKTmvLydlzWHexs_aem_ErFOcFfQT3Ka2E3hvyUtDw#/
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Teacher Appreciation




- Thank you Teachers and Staff!
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.~ Panther Pledge Update

$24,370

as of 10/9

Panther Pledge fundraising — year-over-year -

This year’s thank you card

Cumulative amount raised by days since the first reported fundraising update. 202627 is through
September 6.

$30K L

$225K

$15K
L] L]
$7.5K ./

50
0 15 30 43

® 2024-25 ® 2025-26 ® 2026-27

2025-26 reached nearly $25K by Sept. 30; 2024-25 reached $29K by Sept. 24.

The standout comparison right now: 2026-27 is at $12,811, versus $12,700 at roughly the same stage last
year. So you're essentially tracking just ahead of 2025-26, while 2024-25 was the exceptional year, already
hitting $20K around this point.
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Cofpora;ce Sponsorship Update




.. Corporate Sponsorship Update
$15,500 as of 10/9

GARVER

PRINTING

§;a_;mte,g,@‘

Drainkiren

CRUSADERS

2025-2026: $14,850

“Hbraces

sandiego

SAN CARLOS

EEEEEEEE

CCCCCCCCC

QN
=

UP&DOWN

GARAGE DOORS




LT

.. Corporate Sponsorship Update

=4

Special thanks to our ‘'bANNer Department’

-

. A b
¥
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-~ Treasurer Report

Account Balances as of 10/9/26

Pershing Middle School Foundation Checking Account

$124,428.10 (+$22,568.46 from last month)

Drama Program Checking Account

$32,861.31 (+.13 from last month)

Certificate of Deposit

$40,000 TOTAL

$197,289.41



-~ Treasurer Report

Donationsfincome

Donations - General
Individual Donations & Corporate Matching
Corporate Sponsorship
Grants

6th Grade Camp Donations
Interest Income - Bank
Interest Income - Investments
Credit Card Rewards

Box Tops

Miscellaneous Income
PayPal Fees Paid By Donor
Donations - General Totals

Donations - Events
Panther Pledge Drive
Challenge Course

Dine Quts

Donations - Events Totals

Donations/income Totals

Income

$788.10
$6,500.00

$0.55

$701.32

$210.67
$8,200.64

$12,225.00

$580.31
$12,805.31

$21,005.95

Expenses

$28.34

-$28.34
-528.34

Year to Date

$838.10
$14500.00

$1.18

$701.32

$433.93
$16,474.53

$24,391 66

$954.02
$25,345.68

541,820.21

Net Budget

$2,500.00
$10,000.00
$500.00
$500.00
$8.00
$1,250.00
$700.00
$50.00
$1,500.00
$3,000.00
$20,008.00

$25,000.00
$20,000.00

$3,500.00
$48,500.00

$68,508.00

Morel-Less

-51,661.90
$4,500.00
-$500.00
-$500.00
-56.82
-$1,250.00
$1.32
-$50.00
-$1,500.00
-$2,566.07

5353347

-$608.34
-$20,000.00
-$2,545.98
-523,154.32

-526,687.79

Notes:

Corporate Sponsorship has
outperformed budget by
$4,500 so far!

Panther Pledge Fundraiser
raised nearly $25K! May be
corporate matching funds
that will push us over the
threshold.

o 6th Grade won the
early lunch release
contest!

$700 from last year's credit
card rewards received.
Dine Outs nearly 30% to
goal already in less than 3
months of school!



-~ Treasurer Report

Programs

6th Grade Camp

Camp Cuyamaca Fees
Camp Scholarships
Camp Transportation
6th Grade Camp Totals

Staff and Classroom Support
Teacher Stipends

Department Stipends

Athletics

Field Trip Transportation

Staff Wellness

Book Fair Pass-Through

Staff and Classroom Support Totals

Ewvents - Enrichment

7th Grade Enrichment

8th Grade Promotion
Panther Recognition
Teacher Appreciation Week
Teacher Special Events
Ewvents - Enrichment Totals

Facilities Improvements

Campus Beautification
Facilities Improvements Totals

Programs Totals

51,766.65
51,766.65

$1,766.65

Expenses

$1,766.65
-$2,535.23

-52,535.23

Year to Date

-$1,693.00
542012

-$763.62
-5763.62

-52,876.83

Net Budget

-$15,000.00
-$8,000.00
-$23,000.00

-$14,250.00
-$12,000.00
-$500.00
-$2,500.00
-$1,000.00

-$30,250.00

-$8,500.00
-$6,500.00
-$200.00
-$4,000.00
-$2,000.00
-5$21,200.00

-$5,000.00
-$5,000.00

-579,450.00

Morel-Less

$15,000.00
£8,000.00
$23,000.00

$12556.91
$11 57988
$500.00
$2,500.00
$1,000.00

$28,136.79

$8,500.00
$6,500.00
$200.00
54,000.00
$1,236.38
$20,436.38

$5.000.00
55,000.00

$76,573.17

Notes:

« 6th Grade Camp payments

beginning to come in —
about $10,400 so far.

o This income is not
reflected in the r

» Stipends still slow and

steady. (see stipend report)
o Reminder will be sent
out to all teachers and
staff with information
about how to claim
stipend.

* Plan for Campus

Beautification — committee?



-~ Treasurer Report

Expenses

Operations

Operating Costs
Insurance

Domain & Software Fees
Professional Fees (Taxes)
Treasurer Expenses

Bank Fees

Miscellaneous Expense - Special Approval
PayPal Fees

Returned Checks
Operations Totals

Fundraising Expenses
Marketing & Signage
Challenge Course Expenses
Panther Pledge Drive Expenses

Fundraising Expenses Totals

Expenses Totals

Income

$500.00
$500.00

$500.00

$333.15
$500.00
-5833.15

5052 63

5274.04
-$1,226.67
-52,059.82

Year to Date

-$645.35

-51,151.60

-$1.400.27

$274.04
-51,674.31

-52,825.91

Net Budget

-$500.00
-5700.00
-$600.00
-$600.00
-$150.00
-$5,000.00
-$5,000.00

-$12,550.00

-$2,500.00
-$7,500.00

-$10,000.00

-5$22,550.00

Morel-Less

$500.00
$700.00
$93.75
$600.00
$150.00
$5,000.00
54,354 65

$11,398.40

$1,00073
$7,500.00
-$274.04

58,325.69
$19,724.09

Notes:

Despite larger number of
sponsors than anticipated,
signage line item holding
steady.



-~ Treasurer Report

Stipend Report

Teachers, Counselors, and Administration — 59 total

Number of Stipends Requested

Total Utilization Rate 20%

Stipend Funds Remaining $11,917.39

Departments — 8 total

DEPARTMENT ‘STIPEND SPENTYTD BALANCE ($) SPENT (%)

Engineering $ 1,500.00 $ 1,500.00 0%
English $ 1,500.00 $ 1,500.00 0%
History $ 1,500.00 $ 1,500.00 0%
Math $ 1,500.00 $ 1,500.00 0%
PE $ 1,500.00 $ 479.54 $ 1,020.46 32%
Music $ 1,500.00 $ 175.00 $ 1,325.00 12%
Science $  1,500.00 $ 18.98 $ 1,481.02 1%
SLIM $ 1,500.00 $ 1,500.00 0%
$ $

12,000.00 11,326.48




-~ Treasurer Report

Budget Amendment Requests

* Increase Teacher Stipend Line Item from $14,250 to $15,250.
o +$1000

* Increase Panther Pledge Expenses from $0 to $300
o +$300

* Increase Domain and Software Expense Line Item from $600 to $750
o +$150
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.. New/Old Business

New Business:

« Track & Field Pins

« Parent Education — Al

« Community/Parent night

Old Business:

« GULLS GROUP EVENT
« Deposit placed 1/30
Bylaws

San Diego Wave FC
Website — WordPress?
 Cancels 3/28/2027
1 yr Websites + Marketing
Basic Renewal $203.88
(paid on 3/16)
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Upcoming Dates / Q&A




. Upcoming Dates & Q&A

10/21
10/23
11/4

11/18
12/9
1/30
3/22-3/
4/16

Chipotle (Dine-out)

Camp Registration Due

Hills Pub Fundraiser

West Coast Smoke & Tap House (Dine C
Dave’s Hot Chicken (Dine-out)

Gulls Game (Group Outing
6th Grade Camp
Challenge Course Fundraiser

(81,74 (EVERYONE!)
R PLEASE CLICK

oifay  HERE OR SCAN
@4l TO SIGN IN!



https://forms.cloud.microsoft/r/MAg7RRz1hp
https://forms.cloud.microsoft/r/MAg7RRz1hp
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