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Meeting Agenda

September 3, 2026
18:30

Type of Meeting: Board of Directors

Meeting Facilitator: Ron Wolfe

1. Call to order @
2. Roll Call:

3. Invocation — By

4. August Meeting Minutes were distributed for approval prior to the September meeting via email.

Motion Seconded Passed or Not
5. Guest:

6. Reports:
GCFD Treasurer — David

Chief

— Lucky

Deputy Chief — Kyle
EMS — Kyle
Auxiliary Treasurer GCVFD - Jana

Aucxiliary — Sharon
Title 19 - Sharon

7. Unfinished Business:

a.

8. New Business:

A.

Approve property and liability insurance for the boat for $2,147.
Motion Second Passed
Approve purchase of the purchase of six 50' hoses for $1,861
Motion Second Passed
Approve purchase of globe coat and supreme 14" boots for $2,534
Motion Second Passed

Approve additional costs for the new truck. The lease purchase agreement was approved for $77,000
and we might exceed this amount.

Motion Second Passed

Approve increasing the budget for the boat garage to $23,000 from $22,000. The electrical work is
outstanding and will likely put us over the $22,000 budget.

Motion Second Passed

Approve purchase of lights/siren for the boat or adding such to the lease purchase agreement, which
might exceed $1,000.

Motion Second Passed

9. Adjournment of Board or Directors by/at:
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