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Meeting Agenda 
March 7, 2024 

18:30 

Type of Meeting: Board of Directors  
 

Meeting Facilitator:  Ron Wolfe 
 

1.  Call to order @ 

2.  Roll Call: 
 

3.  Invocation – By   

4.  January meeting minutes were distributed for approval prior via email to BOD and Fire Department. 

Motion _________________  Seconded ________________ Passed or Not ________________                                

5.  Guest – 

6.  Reports: 

Treasurer – David  

Chief – Lucky 

Maintenance Coordinator – Kyle  

EMS – Kyle/Lucky 

Auxiliary – Sharon 

Title 19 - Sharon 

Grant Coordinator – Mark 

7.  Unfinished Business: 

 

8.  New Business: 

a. Discuss and approve site work and electrical for training facility.  GCFD was awarded a grant for $40K 

to do the work.  We need to vote to accept the grant.  Lucky will have estimates from contractors he 
will bring for us to review.  

b. Discuss and vote to approve the cost of 2 kitchen cabinets in the station kitchen.  Sharon will have 

quotes to review with her at the meeting for us to review.    

 

9.  Adjournment of Board or Directors by/at:  

 

 


