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Project Final Report
Office Use Only

State Project No.

...983085.....



NHT Project No.



1. (a)  Project Administration
Project Title

(Use the same title as in original project application)
Regreen the Range

Name Of Organisation


Willunga Hills Face Landcare Group

Contact Address 


PO Box 215 WILLUNGA SA  5172

Project Manager


Greg Dalton
Ph: 8536 3075
Fax: 8536 4023


Month
Year

Month
Year

Project Duration
        Actual Start 
Sep    1999
Actual Finish
Dec    2001

1. (b)  Total Project Funding Details

Please provide information over the life of the project on the actual financial and in-kind contributions of the various stakeholders in the project, as set out below (in-kind employment contributions, operating costs and capital costs should be calculated according to the application guidelines that you used for your original funding application).  

If you have unspent funds or retain assets these will have to be accounted for.


Proponent Contribution

(Funds & In-kind)
Other Contributor 1* (Funds & In-kind)

State Tech support


Other Contributor 2* (Funds & In-kind)

Landowners
NHT Funds
Total Project Funds

Approved






Paid employment costs (a)
0
0
0
77573
77573

Operating costs (b)
4868
0
509000
513616
1027484

Capital costs (c)
0
0
38100
7609
45709

Expended (a+b+c)
4868
0
547100
598798
1150766

In-kind employment


42400
22000
75550



Unspent
0
0
0



TOTAL
47268
22000
622650



* Provide names of other organisations contributing. 

2(a).  Describe the issues or problems addressed by the project
Provide a brief summary of the issues or problems that your project tackled, what you did in your project to resolve these and well it worked.


2(b).  Project Performance against objectives/milestones.
Please provide information on the overall achievements of your project against your planned objectives and milestones.  Indicate important achievements you have made in addition to your planned objectives.  In some cases you may have had difficulties, or were unable to meet all, or some of your objectives.  This should not be regarded as a failure.  Please indicate if this has occurred and give an assessment of factors contributing to the difficulties (eg climatic conditions, group dynamics, late arrival of funds, inappropriate planning, local government regulations).

ACHIEVEMENTS AND IMPEDIMENTS
What did you set out to do? (List the objectives stated on your funding application) 
Comment on the extent to which your objectives were met.
How did you measure your achievements, eg photos, surveys, attendance at seminars.

Reduced degradation of soils and vegetation
663 ha was taken out of grazing and planted to native vegetation and woodlots.  The degradation of the ha will be reduced as the vegetation grows.  Further degradation of the remnant native vegetation will be reduced.
Ha

Increased financial returns
133 ha of woodlots established
Ha

Diversification of land use on the Hills face
663 ha changed to native vegetation, woodlots, reduced grazing and 20 ha of permanent pasture establishment gives 683 ha diversification of land use
Ha

Reduction and capture of stormwater runnoff
Long-term objective which cannot be measured in the short-term


Increased biodiversity
250 ha native vegetation protected 530 ha revegetated with local native species
Ha

Protection of riparian zones
Revegetated areas surround major watercourses


Reduction of silting of seagrass communities in the Gulf
Long-term effect, not measurable within the confines of this project


Development of large-scale revegetation processes for other on-ground projects
Revegetation techniques for inaccessible country have been developed
% seedling establishment

Skill development within the local community
34 landholders increasing skills.  School children & contractor training
Difficult to measure

Increased public awareness of sustainable land use
See publicity and promotion record
Difficult to measure

3(a)
On-ground Outputs
(total outputs achieved since the start of the project.  Use original application to supply whole of project targets)
Activity
Total outputs achieved
Project Target

Native vegetation/habitat

1) Total area of native vegetation works (Should equal 2) + 3) + 4)
780

ha
ha

2) Remnant protection works (remnants in relatively good condition)
250

Ha
ha

3) Remnant rehabilitation works (including restoring links)
Ha
ha

4) Revegetation works (predominantly in cleared areas)
530

Ha
ha

5) Number of plants (not seed) planted.
424000

No.
No.

6) Length of direct seeding lines
Spots  - not in lines

Km
km

7) Length of protective fencing
14

Km
km

8) Area of voluntary management agreements established
Ha
ha

9) Covenanted areas established to protect remnant native vegetation
ha
ha

10) Area of works that protect/enhance threatened species/community habitat
ha
ha

11) Area of 10) protected by agreements as in 8) or 9)
ha
ha

Waterway or water body management

12) Waterway protected by fencing (usually both sides or divide by 2).
km
km

13) Length of fenced waterway revegetated.
km
km

14) Benefits downstream of waterway physical works (bed and banks,etc).
km
km

15) Benefits downstream of in-stream habitat works.
km
km

16) Benefits of environmental flows or water provided for wetlands.
ha/km
ha/km

17) Native fish restocking – number of fingerlings.
No.
No.

18) Native fish restocking – age of fingerlings.
months
months

19) Native fish restocking – native to .the area?
Yes/No
Yes/No

20) Other beneficial waterway activities 

Specify type:


km
km

21) Pollution Control

Target Pollutants
Main Source
Initial Levels
Current levels
Target levels
% Improved






%






%






%






%






%


Activity
Total outputs achieved
Project Target

Control of Rising Watertables)

22) Target area for ground water pumping systems installed
ha
ha

23) Area drained to control rising water tables
ha
ha

24) Area of planting/establishment in recharge areas
ha
ha

25) Area of planting/establishment in non-recharge areas
ha
ha

26) Using deep-rooted perennial crops/pastures.
ha
ha

27) Using local native species
ha
ha

28) Using non-local native species
ha
ha

29) Using exotic species
ha
ha

Water-use efficiency improvements

On-farm efficiency?  
(       Or
Off-farm efficiency? (
30) By recycling treated effluent
   ML     %
   ML     %

31) By recycling drainage water
   ML     %
   ML     %

32) By use of wastewater
   ML     %
   ML     %

33) By use of stormwater
   ML     %
   ML     %

34) By more efficient water management systems
   ML     %
   ML     %

35) By refurbishment of water supply channels
   ML     %
   ML     %

Stabilisation of wind or water erosion – soil condition

36) By revegetation (including fencing out).
663

ha      %
ha      %

37) By control of grazing pressure.
ha      %
ha      %

38) By use of cropping technologies.
ha      %
ha      %

39) Gully erosion control.
ha      %
ha      %

40) Other Specify:
ha      %
ha      %

Improving the use of land within its capability

41) Area of land assessed for capability.
683

ha
ha

42) Area of land to be managed according to capability.
683

ha
ha

Improved weed and pest management

43) Estimated area of effective weed control (including aquatic)?
ha
No.

44) Estimated area of effective vertebrate pest control
ha
ha

45) Other specify:
ha
ha

Farm Forestry for demonstration or trial purposes

46) Number of landholders expected to be involved?
34

No.
No.

47) Area of native species for wood production
Ha
ha

48) Area of native species primarily for non-wood production:
Ha
ha

49) Area of exotic species for wood production?
133

Ha
ha

50) Area of native forest for production?
Ha
ha

3(b)
Other Outputs

Achievements (product or service)
Description
Quantity


Total outputs achieved
Project Target

Education and awareness  (including adoption of best management practices)




Type of publication (report, brochure, book) or activity (demonstration, field day) and topic
Target audience and location
Quantity

15 Mar 2000 - Article in Southern Times
Article on the debate surrounding the extent of vegetation on hills prior to European settlement. Evidence as to the fact the hills were previously vegetated cited.



April 2000 - RTR/WHFLCG Display
Youth Convention – South Adelaide Football Club grounds, manned by Simon Beed and Brian Green



18 April 2000 – Article in Southern Times
Article on local landowner and participant in the Regreen the Range project ‘Bushy’ Martin. Article covered the extensive tree planting Bushy has carried out on his property behind Willunga espousing the benefits he has seen. The article also highlighted the Regreen the Range project which has (in partnership with Bushy) planted up a large proportion of his land.



28 April 2000 – Display at Mt Compass Field Day
Display of project with RTR brochures available.



May 2000 – Regreen the Range Update
Four page newsletter style publication with photographs. Produced to help inform Regreen the Range partners, government agencies and local people of the current issues/activities/progress of the project. Distributed to all project participants, relevant government agencies and all on the WHFLCG mailing list.



10 May 2000 – Landcare evening (WHFLCG)
Topic. Revegetation of Creek Lines – speaker Tom Carangis OCWMB



19 May 2000 – Green corps launch
Official launch of the Regreen the Range Green Corps project. Guest speaker Senator Jeannie Ferris. (30 in attendance)



6 June 2000 - RTR Display World Environment Day
Display of RTR project at the World Environment day display – Noarlunga City Centre



7 June 2000 Article in Southern Times
Article on the Green Corps group and the work that they had been carrying out on the Regreen the Range project in weed control and revegetation.



30 June 2000 – RTR Update
Update included in WHFLCG Newsletter ‘The Green Challenger’



30 July 2000 – RTR display and stall
Willunga Almond Blossom Festival. Info stall and display manned from 10.00am –4.00pm. Participation in street parade with banners, planting equipment, seedlings etc.



31 July 2000 - Regreen the Range Field Tour 1#
A tour organised for all project partners and relevant government agencies.

In attendance; Dr. Jill Kerby (Executive Officer – Mt Lofty Ranges Catchment Program), Sally Collins (Technical Officer – Mt Lofty Ranges Catchment Program) Rachel Barratt (Community Liaison Officer – Onkaparinga Catchment Water Management Board), Michael Garrod (Technical Officer -  OCWMB), Deborah Just (Councillor – Onkaparinga Council), Scott Douglas (Environment Officer – Onkaparinga Council) Kate Gilbert (Bushcare & Urban Forests Program – Greening Australia), Rachel Bishop (Landcare Officer – Primary Industries & Resources SA), Martyn England (Farm Forestry Consultant – PIRSA), Jane Tassie (Regional Natural Heritage Trust Coordinator – NHT), Peter Michelmore (Senior Manager – Fleurieu Animal & Plant Control Board), Martin Stokes (Senior Water Protection Officer – Environmental protection Agency), Peter Bradley (Onground Works Manager - Regreen the Range), Courtney Davey (Project Assistant RTR), John Campbell (President – Willunga Hills Face Landcare Group), Beryl Gill (Treasurer – WHFLCG), Greg Dalton (Coordination Support – RTR), Rod Dowie (Publicity & Coordination Support RTR).

The tour looked at a number of sites in the project and was a forum for discussion on the current needs outcomes and challenges of the project.



31 July 2000 – Article in Southern Times
Article on Specific Project work of the Green Corps Group – the 150ha conservation planting at Mt Terrible.



16 August 2000 – Article in Southern Times
Articles showing the research findings of Willunga High students showing that the Willunga Hills were once heavily vegetated.



18 August 2000 – RTR Update
Update included in WHFLCG Newsletter



13 Sep 2000 - Landcare Evening (WHFLCG)
Topic - Pest control to protect revegetation of hills face. Speakers; Martin Weidenbach (APCB) & Martyn England (PIRSA)



13 Oct 2000 - Green Corps Graduation
Graduation of the RTR Green Corps Group. Guest Speakers; John Campbell – President WHFLCG, John Thomas – Hills Face landowner, Terry Peacock –State Manager, Australian Conservation Trust Volunteers



25 Oct 2000 – RTR Update
Update included in WHFLCG Newsletter



8 Nov 2000 - Landcare Evening (WHFLCG)
Topic – Saving our Fauna of the Region. Speaker John Hunwick (Threatened Species Network)



20 Nov 2000 - Regreen the Range Field Tour 2#
Tour of plantings – in attendance; John Hill – Member of Parliament (Kaurna electorate), Steve Gatti – Project manager (Onkaparinga Catchment Water Management Board), Stephen Smith – Planner (OCWMB), Peter Bradley – Onground Works Manager (Regreen the Range project), Naomi Driessen - Landcare Officer (PIRSA), Greg Dalton – Coordination Support (RTR), Rod Dowie – Publicity & Coordination Support (RTR). 

The tour looked at a range of sites and specifically addressed the needs of the project in continuing plantings on the steeper land at the Southern end of the Range.





22 Nov 2000 - RTR Forum
Forum for 2001 participants in the RTR project. Speakers – Martyn England (Forestry consultant PIRSA), Peter Bradley (Yeltanna Consulting Services), Martin Weidenbach (APCB), Lee Miller (CFS), John Campbell (President WHFLCG).



29 Nov 2000 - Regreen the Range Field Day
Field Day for 2001 participants in the Regreen the Range project. Venue John & Jeannie Campbell’s property Willunga Range.



29 Mar 2001 – Brochure produced
Regreen the Range – “Want to know more” brochure



25 May 2001 - Robert Brokenshire MP visit/tour
Tour of project site by minister



29 Aug 2001 – Article in Southern Times
“Regreening the hills at halfway stage”



Oct 2001 – Tour of project partners




6 Dec 2001 – Tour of dignitaries from PIRSA and “Natural Resource Centre for Excellence”









Training

Purpose and type of training activity
Target audience and location
Number of courses/workshops and number of people trained (and target for project)











Planning

Name of plan or feasibility study (including project development and marketing strategies) and area of strategy (eg. regional, catchment, subcatchment)
Purpose of plan. Indicate priority issues identified (eg groundwater management, nutrient management, river restoration, salinity, farm forestry feasibility studies etc)
Number published

Farm map/plan done for each property
Plan on-ground works
34







Monitoring




What is being monitored?
How many sites, how often? Indicate major activities undertaken (eg surveying, mapping, soil sampling) and at what stages.
Number of people who participated

Seedling establishment
34 properties
3







Resource inventory




Purpose of inventory
Indicate location. How many sites, how often?

Is data to be included on Geographical Information Systems?
Area inventoried











3(c)
Employee Information and Outputs: Indicate how many salaried staff and/or contract staff were employed in your project, and the length and level of their employment. For each person, indicate the outputs they were responsible for delivering, in order of importance.

Salaried staff
Contractors or consultants


Total achieved
Project Target
Total achieved
Project Target

Number, description, length of employment
None



12 contractors engaged for specific tasks




Outputs (in priority order)


Project Management and coordination (2)

Vegetation surveys (1)

Weed control contractors (4)

Planting contractors (3)

Fencing (2)




4.
Participation

How many people have been actively involved in your project (include employees and volunteers)?

214


Which stakeholder groups have been involved in the project?  List major groups who contributed to the technical, practical, financial or administrative aspects of the project, eg community groups, schools, tertiary institute, research organisations, local government, State Government, business, Indigenous groups.

Category
Name of Group
Type of Involvement
Number of Participants

Catchment Board
Onkaparinga Catchment Water Management Board
Funding, advice and coordination regarding local issues.
4

Community organisation
Southern Hills Soil Conservation Board
Trainee sponsorship
1 

Community organisation
Willunga Hills Face Landcare Group
Administration, management, coordination, promotion.
12

Community organisation
Willunga Landcare Centre
Promotion and advice
30

Community organisation
Trees for Life
On-ground works support
10

Federally funded program
Green Corps
On-ground works and technical support
11

Industry
Numerous contracting and consulting services
Surveying, supply of advice and materials, site-works and transport
14

Local Government
City of Onkaparinga
Funding, advice and coordination regarding local issues.
3

Participants
Landholders
Provision of land, on-ground works
34

Regional program
Mt Lofty Ranges Catchment Program
Advice 
2

State Government
National Parks & Wildlife Service
Kangaroo counts
3

State Government
Animal and Plant Control Board
Weed control and pest animal advice.
2

State Government
Primary Industries and Resources
Technical advice
2






5.  Implementing Regional, Catchment and Local Area Planning

In what way has your project contributed to the development or implementation of a regional strategy or plan?

LINKS WITH REGIONAL/STATE STRATEGIES AND PLANS

Interim State Natural Resource Management Priorities for the State and for the Mt Lofty Ranges 2001-2002  The project addresses many of the key areas and actions from these documents.

Community Support Strategy for NHT and Beyond (Dec 2000)  The project will meet objectives of this strategy by assisting with the planning of future on ground works, raising community awareness of NRM issues and strategies, and contributing to the development of appropriate community training and educational activities (p16).

Onkaparinga Catchment Water Management Plan 2000

Remove grazing from riparian zones, revegetation of watercourses, improvement of water quality and community education and awareness.
City of Onkaparinga - Creating Our Future

Council is working to restore and enhance the environment in partnership with community environment groups, government, landowners, businesses, schools, tertiary institutions, the Catchment Water Management Authorities for the Onkaparinga and Patawalonga/Sturt Rivers, the Mount Lofty Ranges Catchment Program and others.

Environmental Strategies include:

Promoting and practicing the conservation of biological diversity on land, in rivers, the Onkaparinga Estuary and the sea. This will include initiatives such as identifying and mapping sensitive areas, trialing marker or information systems, formulating and implementing management plans for Council lands containing remnant vegetation and rare or endangered species, supporting Bushcare, undertaking staff training and encouraging others to conserve biodiversity through grants and the provision of information from an expert adviser.

City of Onkaparinga - Environmental Management Plan

The aims of the plan are:

· To identify priority environmental issues and strategies, and actions to address these;

· To integrate environmental management throughout the Council and all of its functions and operations; and

· To identify and coordinate community and other initiatives relating to the environment.

Under “Better Use of Resources” the aim is to promote more sustainable use of resources.

Under “Sustainable Land Management” the aim is to promote sustainable practices and land uses in the rural area.





6.  Use of Project Results

Has your project had any benefits for any other groups?  If so, by whom and in what way.  How has your project been publicised.  Attach copies of media coverage or other publicity.  Has acknowledgment been given to the Natural Heritage Trust?  If you have a photographic record please provide copies.  





See publicity and promotion under “Education and Awareness” (above)



7.  Program Administration
Please provide comments on administration of your project and your dealings with relevant government agencies.

Due to the scale and complexity of the project professional services were required for project management, which included administration support.

Fortunately the Landcare Group has highly skilled members who were able to help with financial management, BAS statements, etc.

Support from the local Landcare Officer has been excellent.

8.  Future Action
How is your group planning to maintain the project after funding has ceased?

Landholder contracts include commitment from landholders to maintain revegetated areas

Ongoing support and advice through the Landcare Centre





Do you intend to seek further Natural Heritage Trust funding, or funding from other sources to undertake further activities?
Yes, this project is only part of the long-term objective to revegetate 3,000 ha of the hills face.







9.  Group Declaration:

I declare that I am an authorised representative of the recipient organisation, that the information given on this form is complete and correct and that expenditure of moneys paid under the financial agreement has been solely upon the project and in accordance with the terms of the Agreement and its conditions.

Name

(please print)

Name

(please print)


Position in Organisation

Phone
Position in Organisation

Phone

Signature

Date
Signature

Date




Regreen the Range tackling about establishing large areas of perennial vegetation to reduce rainfall runoff and increase rainfall infiltration on the Willunga hills face – thereby positively affecting soil erosion and biodiversity on the hills face and surface and aquifer water in the McLaren Vale and Willunga plains.





Needs review
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