GAIL WINSLOW
MARKETING | COMMUNICATIONS | CHANGE MANAGEMENT LEADERSHIP
978.482.6237 | https://www.linkedin.com/in/gail-ann-winslow/ | gailannwinslow@gmail.com
Portfolio: www.mclstrategies.com
Professional Summary: Executive marketing, communications, and transformation leader with a track record of shaping enterprise‑wide strategy, building scalable internal & external communications infrastructures, and aligning people strategies with business outcomes across B2B and B2C markets, with deep specialization in healthcare. Trusted advisor to PMOs, executive leadership, and steering committees on one clear voice narratives, change readiness, and stakeholder engagement. Experience translating complex systems and processes into behaviorally-focused plans to accelerate organizational performance. Skilled at building communications and marketing function that attract, retain, and engage high performance.  Available for fractional, interim, contract, or full-time engagements. 
Professional Experience
Baptist Health System (June 2024-July 2026) (contract) Jacksonville, FL
Strategic Communications & Change Management Leader | B2C Healthcare System
· Partnered with PMO, executive leadership, and steering committees to drive workforce adoption of Workday and UKG Pro, platforms central to payroll, talent, SCM, Finance, and scheduling operations, across 16,000+ employee health system. 
· Designed an integrated, multi-phase communication strategy that modeled best practices in employee experience, change readiness, and organizational alignment, resulting in 92% adoption of critical processes and 95% training completion across two enterprise system deployments.
· Translated complex pay practices, policies, and workflow changes into audience-specific communications, that improved clarity, compliance, and system utilization at scale.
· Activated a senior Sponsor Coalition, engaging 100% of the 150+ senior leaders to visibly champion transformation and reinforce leadership accountability.
· Delivered an enterprise-wide engagement strategy garnering 65%+ participation in live forums and education sessions, reducing resistance and accelerating readiness at go-live.
· Deployed digital and self-service communications that resolved 7,500+ virtual assistant inquiries at 90% satisfaction, cutting operational support burden.
· Mobilized a 650-member Change Agent Network, embedding a structured, peer-led behavior change approach. 

ProductLife Group (April 2022-January 2026) (contract) Paris, FR (U.S.: Boston & San Diego)
VICE PRESIDENT, Global Product Marketing & Thought Leadership | B2B Life Sciences Consultancy
· Led demand generation, brand, and thought leadership workstreams for a $250M life sciences consulting firm across inbound, outbound, events, PR, digital, web, and sales enablement.
· Shaped strategic messaging that positioned founder-led consulting firm for a successful sale to a global consultancy firm, then led integration of marketing functions across the combined organization.
· Set the vision for integrated marketing and sales plans using data-driven analysis of performance metrics to guide end-to-end strategy. 
· Established the organization’s first internal communications function to foster an inclusive, informed employee experience amid continuous and rapid state of change.

LexaGene Holdings, Inc. (June 2021 – April 2022) Beverly, MA
DIRECTOR, MARKETING | B2B Biotechnology Company
· Built all marketing responsibilities from the ground up for a publicly traded biotechnology company ending with an owner sale to an investor-led partnership.
· Drove company’s first commercial revenue, building marketing and sales infrastructure required to transition from R&D to market-ready operations.
· Delivered 482% YoY increase in product information requests, validating market demand for the company’s flagship MiQLab technology.
· Built multi-channel marketing campaigns that generated 213% YoY growth in MQLs and achieved 28% conversion rate, fueling company’s first sales cycle.

HealthEdge Software, Inc. (August 2019 – June 2021) Burlington, MA
DIRECTOR, CORPORATE, INTERNAL & MARKETING COMMUNICATIONS | B2B Healthcare SaaS
· Designed and executed digital campaigns that preserved lead flow and sales continuity, enabling company to meet quarterly revenue targets through peak COVID-19 market volatility. 
· Directed enterprise-wide communications during major acquisition, shaping executive narrative, and ensuring consistent messaging across employees, customers, and investors.
· Launched company’s first-ever internal communications function, establishing cadence, channels, and governance to support employees during period of rapid growth.

Fresenius Medical Care, North America (November 2017 – August 2019) Waltham, MA
SENIOR MANAGER, PRODUCT MARKETING, MARKETING COMMUNICATIONS & EVENTS |B2C Healthcare Products
· Directed the full lifecycle of enterprise‑level event management, including national sales meetings, international Presidential incentive trips, and a private concert with an iconic Grammy-winning band.
· Designed and implemented a tradeshow ROI framework that connected event strategy to measurable business results.
· Partnered with account manager in the recovery and relaunch of a recalled product, in compliance with regulatory alignment, crafting stakeholder communication, and market re‑entry to restore customer confidence.

University of Massachusetts Medical School Commonwealth Medicine (2013 – 2017) Shrewsbury, MA
ASSOCIATE DIRECTOR, STRATEGIC GROWTH & BUSINESS DEVELOPMENT | B2B Public Healthcare Consultancy
· Executed strategic partnerships and lead market research initiatives that generated over $90M in new revenue, expanding the organization’s footprint across state agencies and healthcare markets
· Sunset a legacy, homegrown CRM and implemented Salesforce enterprise‑wide, delivering improved analytics, real‑time pipeline visibility, and scalable infrastructure to support growth.

Concord Orthopaedics (2011 – 2013) Concord, NH
DIRECTOR, MARKETING & COMMUNICATIONS | B2C Physician Marketing
· Built the organization’s first unified marketing and communications engine, creating all collateral, competitive analysis, and quarterly performance dashboards, informing a Board‑approved growth plan. 
· Expanded physician referrals through strategic outreach and partnership development.

Catholic Medical Center Healthcare System (2004 – 2010) Manchester, NH
VICE PRESIDENT, MARKETING, CORPORATE COMMUNICATION & PHILANTHROPY | B2C Healthcare System
· Led post‑merger brand & communications transformation by repositioning the health system after service‑line shutdowns and customer attrition, reestablishing market presence and driving renewed demand through targeted outreach, rebuilding employee trust & community presence.
· Responsible for marketing, communications, a 24/7 call center, community relations, and philanthropy in support of key business objectives to grow double-digit market share and attract future business relationships.
· Spearheaded service‑line growth by launching the da Vinci Intuitive Surgical Services program, reopening previously closed clinical services, and expanding women’s care offerings to strengthen market competitiveness and patient access.

Jackson & Wagner (1997-2004 and 2010 to 2011) Exeter, NH
SENIOR CONSULTANT | B2B Strategic Planning Consultancy
· Advised diverse clients on strategic communication, reputation management, and market research on a project basis
· Served as a trusted advisor on crisis communications involving deeply sensitive situations, including clergy sexual‑abuse, crafting transparent, legally aligned messaging that balanced victim advocacy, organizational responsibility, and public scrutiny.

EDUCATION, CERTIFICATIONS & VOLUNTEERING
Master of Science, Communication Management
SIMMONS UNIVERSITY, Boston, MA, 2004

Bachelor of Arts, Communications
UNIVERSITY OF NEW HAMPSHIRE, Durham, NH, 1997

Advanced Graduate Certificates – Cornell University, Ithaca, NY
Corporate Communications Advanced Graduate Certificate (2025), Change Management Advanced Graduate Certificate (2024), Performance Leadership Advanced Graduate Certificate (2024), Executive Leadership Advanced Graduate Certificate (2021)

Professional Certifications – Professional Associations
Certified Change Management Professional™, ACMP – Candidate, August 2026
Health Care Marketing Plans, Communications, and Market Research, Society for Healthcare Strategy & Market Development, 2020
Digital Marketing Certificate, PRSA, 2019
Accredited Public Relations (APR), PRSA, 2002

TECHNICAL PROFICIENCIES
Platforms & Tools: Salesforce (Lightning), HubSpot, Google Analytics, Hootsuite, Cvent, Teams, Canva, ON24, SurveyMonkey, Vimeo, Zoom, Asana, InMotion
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