
MERIDIAN ACRES COMMUNITY ASSOCIATION

Board of Directors Meeting (virtual)
August 13, 2025 at 6:00pm

Board of Directors: 
President - Sean “Smitty” Smith
Vice President – Stacy Asher
Secretary – Lisa Brager
Treasurer – Sherry Grove

Committees:
Violations – William “Bill” Johnston
Webmaster - Stephen McGill
Architectural - Hector Araujo

AGENDA
Call to order [Sean]
1. Roll Call and Introductions (Board of Directors, Volunteers, Guests) [Sean], 
· President - Sean “Smitty” Smith
· Vice President – Stacy Asher
· Secretary – Lisa Brager
· Treasurer – Sherry Grove
· Joanne Gray

2. Approve Minutes for Previous Month: 
Sherry moved to approve the special meeting minutes held on 08/03/2025, Stacy
seconded, all approved. Smitty moved to approve minutes from July, Stephen seconded, all voted and approved.
3. Treasurer’s Report [Sherry]
Bank Balances as of 7-9-25
                    Checking    31,211.35
                    Savings       36,260.14
 
2025 Dues:  20 unpaid
2024 Dues:    8 unpaid
2023 Dues:    3 unpaid

MERIDIAN ACRES COMMUNITY ASSOCIATION

4. Committee Updates:
a. Architectural [Hector]: 
i. Sherry received a paint request from a resident after they started painting, request was approved.
b. Landscape, Lighting [Sean]
i. Fence (Stormwater Pond) Steilacoom (complete)
ii. Landscaping on Steilacoom and Duterrow (complete): 
1. fence was completed and home owner has paid their portion.
2. Looking at sending an email/and posting a reminder on the main area board to residents if their property falls between city and residence there will need to be a conversation
3. Stacy recommends extending landscaping to encompass Duterrow roadside at the least.
iii. Arborist (Lot 80 and stormwater ponds): 
1. Smitty reached out to arborist, all the smaller trees can be taken care of by the HOA, the larger ones will need to be reassessed. Trees can be trimmed up until when the roots start to deal with the storm water run-off. 
2. There was wood that was taken from lot 80, looking at having free bark in areas
c. Technology [Stephen] 
i. Notes updated garbage/recycling schedule; new post re: weeds/fence line for homeowners; updated monthly meeting reminder on site; requested new group phone
d. Violations [Bill]  
i. None known at this time, Lot 30 notwithstanding. Smitty to follow up with County on follow thru as we are past the removal date.
ii. Smitty follow up with Bill on having an alternative person take over for him
iii. Smitty notes Lot 215 no longer has complaints regarding trees in stormwater area
e. Events [Stacy]
i. Smitty recommends a board plus get together; Sherry recommends a Trunk or Treat, Stacy recommends 6 - 8pm on the 31st 
2. New Post Office Box: voted for UPS Store (1420 Marvin Rd NE Ste C, Lacey, WA 98516), Smitty put forward vote, Sherry seconded; All in favor. Smitty and Sherry will visit together to procure new mailing address.

3. Review “Action Items” from previous minutes so things are forgotten about. 

4. General: Joann asked about mailboxes being moved from previous meetings

-Adjourn [Sean] 6:57pm
The next meeting is scheduled for September 10, 2025 at 6:00pm

Action Items:
· Smitty
· Discuss extending landscaping to encompass Duterrow roadside 2x year. 
· follow up with County on follow thru as we are past the removal date for lot 30.
· follow up with Bill on having an alternative person take over for him
· Review previous notes for action items that have been overlooked (moving mailboxes, lighting, ect)
· Lisa
· Check notes re: wood chipper from annual meeting minutes
· Check notes re: Arborist from meeting minutes
· Stacy
· Check with events committee for Trunk or Treat 6 - 8pm on the 31st 
· Smitty Sherry 
· set up new PO box
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