
MERIDIAN ACRES COMMUNITY ASSOCIATION

Board of Directors Meeting (virtual)
March 11, 2026 at 6:00pm

Board of Directors: 
President - Sean “Smitty” Smith-present
Vice President – Stacy Asher-present
Secretary – Lisa Brager-present
Treasurer – Sherry Grove-present

Committees:
Violations – VACANT
Webmaster - Stephen McGill
Architectural - Hector Araujo

AGENDA
Call to order [Sean]
1. [bookmark: _Hlk195103112]Roll Call and Introductions (Board of Directors, Volunteers, Guests) [Sean]: attendees: Carrie Flores-guest

2. Approve Minutes for Previous Month [Sean] approval of February and March minutes will occur in April.
[bookmark: _Hlk208414547]3. Treasurer’s Report [Sherry] 
-Checking: $30,858.39
-Reserve Acct: $39,262.29
4. Committee Updates:
             a. Architectural [Hector] not present
b. Landscape, Lighting [Sean]: there were some issues with the bids from the landscapers. The board reviewed the breakdown with landscaper and would like them to provide a clearer process of when and what they are responsible for. Stormwater ponds are the first focus with Lot 80, followed by Lot 97.
     1. Arborist (Lot 80 and stormwater ponds) (Lot 97). We are waiting on having an Arborist come out until we are able to clean up the area first. 
     2. Lighting (Entrances) (working) purchasing one lamp post per entrance (trial). The lights are solar, led and dusk til dawn. Stacy brough up looking at the option of purchasing a light that has an option of the solar panel attached separately. Smitty said he will look into it.
c. Technology [Stephen] not present; but will be updating the site with the Spring Fling Event information
d. Violations [Sean] Focus: Landscaping (HOA and homeowner) and abandoned vehicles 
-New Violations Volunteer. We do have a volunteer that Smitty is working with to help her understand the scope and CCRS
e. Events [Stacy]
     1. Spring Fling, March 28, 2026 on Lot 80 from 11am – 1pm.
	-Stacy is talking to people that want to volunteer. She mentioned that if they want reimbursed, the items must be the only items purchased and they must have a receipt. We are looking at doing a repeat from last year. 
**Open Forum:
-Carrie Rios: question on the New Violations Volunteer-is the ultimate goals to enhance the look and value of the neighborhood and follow the CCRs? Response, yes that is the ideal. 

-Adjourn [Sean] Meeting adjourned at 6:26pm	The next meeting is scheduled for April 8, 2026 at 6:00pm
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