
MERIDIAN ACRES COMMUNITY ASSOCIATION

Board of Directors Meeting (virtual)
July 9, 2025 at 6:00pm

Board of Directors: 
President - Sean “Smitty” Smith
Vice President – Stacy Asher
Secretary – Lisa Brager
Treasurer – Sherry Grove

Committees:
Violations – William “Bill” Johnston
Webmaster - Stephen McGill
Architectural - Hector Araujo

AGENDA
Call to order [Sean]
[bookmark: _heading=h.aea4x3xbtk00]1. Roll Call and Introductions (Board of Directors, Volunteers, Guests) [Sean]
[bookmark: _heading=h.9ppal0nsmatf]Call to order, 6.06pm
[bookmark: _heading=h.2dzollly33vi]Smitty
[bookmark: _heading=h.nrgttnpnlzm2]Sherry
[bookmark: _heading=h.6h76lzgde4o2]Stacy, Lot 102
[bookmark: _heading=h.mhrj6k5fjump]Joanne, Lot 56
2. Approve Minutes for Previous Month 
	Stacy will follow up Lisa on June notes; attachment only held agenda items
3. Treasurer’s Report [Sherry] 
Bank Balances as of 7-9-25
                	Checking	31,211.35
                	Savings   	36,260.14
 
2025 Dues:  20 unpaid
2024 Dues:    8 unpaid
2023 Dues:    3 unpaid
Sherry completed the annual State report, and paid dues ($20)
Smitty wants to reach out to 2025 unpaid dues homeowners individually. Sherry notes that 2023 unpaid dues were to be routed for liens, but was put off. Smitty would like to reach out to all one final time before routing for liens, Sherry disagrees. Smitty agrees to timeline of 1 month (prior to next meeting) to contact all 20 past due homeowners, and will connect with Sherry for next steps. 

4. Committee Updates:
             a. Architectural [Hector]
· Not in attendance; no outstanding requests
b. Landscape, Lighting [Sean]
     1. Fence (Stormwater Pond) Steilacoom
· Need to follow up with company regarding separate invoice/payment from adjacent homeowner
· Revisit stormwater lots 142, 97 with landscapers on frequency
· Discussion around Lot 80 limbing up and scattering wood chips
     2. Arborist (Lot 80 and stormwater ponds)
· Smitty has looked into things, but is playing phone tag
· Stacy mentioned neighbors interested in frisbee golf; Smitty recommended North side of lot 80
     3. Landscaping on Steilacoom and Duterrow (complete)
· County came out and mowed between road and sidewalk along Steilacoom + Duterrow
· Fence line to road is homeowner responsibility
· Sherry mentions that landscapers should be maintaining along Steilacoom in front of stormwater fence
· Questions regarding ivy remediation at Steilacoom; Smitty to follow up with landscapers on finishing ivy and needs to let homeowner know that going forward is their responsibility
     4. Lighting (Entrances)
· Moving back to a priority
c. Technology [Stephen]
· Not in attendance, no outstanding issues. 
· Smitty/Stephen posted website notification to homeowners to be aware
d. Violations [Bill]
· Not in attendance; Smitty will touch base personally
e. Events [Stacy]
     1. Community Garage Sale (complete) 
· Feedback was positive; worked in conjunction with the Land Yacht mobile home park
· Ask regarding a Fall sale? Open to ideas here!
· Smitty questioned a Fall/Winter idea; McCall was interested in a movie in the park idea, Stacy will follow up.

Open Discussion:
· Joanne brings up mailboxes on Northwood (+ Cressida); mentions that it used to be on Lot 80 - relocate here? Follow up needed.
· Beautification team: home colors, lawn alternative, community board - reach out to Athena for a proposal
· Stacy will reach out to someone for a quote for Lot 80 limbing up


Meeting ended @ 7:01pm, Sherry seconded

-Adjourn [Sean]	The next meeting is scheduled for August 13, 2025 at 6:00pm

ACTION ITEMS:
1. June Minutes: Stacy will reach out to Lisa; minutes not saved/sent out?
2. Unpaid Dues: Smitty agrees to timeline of 1 month (prior to next meeting) to contact all 20 past due homeowners, and will connect with Sherry for next steps. 
3. Fence Replacement: Smitty will follow up with company regarding separate invoice/payment from adjacent homeowner
4. Landscaping: 
a. Smitty will connect with landscaper to revisit stormwater lots 142, 97 frequency, and ivy remediation along Northwood at Steilacoom entrance
5. Arborist (Lot 80 and stormwater ponds)
a. Smitty will work to connect with county
b. Stacy will reach out to other known businessman
6. Lighting (Entrances)
a. Smitty will revisit available options
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